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Twenty Rules for Planning
Dvacet pravidel pldnovani

Planning is more a state of mind that a fancy document or a lengthy process.
Planoviani je spiSe stavem mysli — otevienosti pristupu, nez libivym dokumentem ¢&i
dlouhodobym procesem.

The best planners and strategists do it so naturally it appears intuitive. But in fact, they
are working through a logical framework in their heads.

Nejlepsi planovati a stratégové postupuii tak prirozeng, aZ se zd4, e jednaji intuitivné.
Ve skutecnosti ale postupujf podle jasné promy§leného logického rdmce.

A well crafted planning process can result in a strong plan in a short amount of time if the
resources needed are committed and the leadership is strong.

Dobfe postaveny plénovaci proces miZe pod energickym vedenim a s vynaloZenim
piiméfenych prostfedkt vyustit do kvalitniho planu ve velmi kratkém Ease.

Make sure someone who has planning experience guides the process. This can be a staff
member, a board member, an outside volunteer or a paid consultant

Ujistéte se, Ze cely proces vede osoba se zkuZenostmi s plénovanim; miiZe ji byt
pracovnik organizace, €len spravnf rady, externi dobrovolnik &i placeny konzultant.

Make sure your planning committee includes board, staff and artists. Everyone should
feel enfranchised.

Zajistéte, aby Lleny planovaci skupiny byli ¢lenové spravni rady, zaméstnanci
organizace a umélci. Kazdy by mél citit sviyj dil spolurozhodovéni a
spoluodpovédnosti.
However, the planning process is not a democratic one. The goal of the plan is to present
the best possible option for achieving the organization’s mission, not writing a bland
statement that appeases everyone. Do not expect a committee to write the plan — make
sure the planning leader is willing to write drafts of each section; the committee should
give input to each draft

Planovaci proces nenf procesem demokratickym. Ugelem planu je predloZit nejlepsi
moZnou variantu pro dosaZeni cilii organizace, ne pouze prézdné prohl4seni
uspokojujici viechny a nikoho. Neoekavejte, Ze plan napise cel4 skupina ~vedouci
skupiny mus{ byt ochoten napsat navrhy jednotlivych oblasti; Elenové planovaci
skupiny by méli dodat pfipominky k jednotlivym navrhiim.
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The best plans are comprehensive and integrated; simply adding up a series of everyone’
favorite strategies rarely results in success. Planning is about scarce resources. One must
be willing to make difficult choices.

Nejlep3i plény jsou komplexni a ucelené; pouhé hromadéni jednotlivci
upfednostiiovanych strategii je zfidkakdy korunovino tispéchem. Planovéani vych4zi z
omezenych zdrojii. KaZdy musf byt pfipraven k obtiZnému vybiréni.

A framework for planning makes the process so much more efficient and results in a

better plan. If you simply gather a group and ask them to plan you will accomplish little in
a long period of time.

Stanovenim rémce a cilti planovanf se zvysi jeho €innost a vysledkem je lepsi plén.
Pokud pouze shroméZzdite skupinu osob a pozadite Je o vytvofeni pldnu, dosghnete jen
méla, navic béhem dlouhého &asového obdob.

The plan must be motivated by a strong directional mission. The mission helps ensure that
everyone is working in the same direction and provides the only means of measuring
success. A plan without a mission is meaningless

Plan musi byt motivovan silnym a Jednoznaénym poslanim. DodrZzovénim posléni se
zajisti, Ze se viichni “tdhnou za jeden provaz” a ziroveii pouZivaji jednotny zpiisob
poméfovéni dspéchu. Plén bez poslani je nesmysliny.

A mission without a strategy, however, is a wish. A plan has to be more than series of
goals. It has to be specific.

Posléani bez strategie je pouhym pranim. Plan musi byt vic neZ vycet cilii. Mus{ byt konkrétni.

What makes a plan a strategic plan is an explicit acknowledgement of the importance of

the environment. What is happening around you and how does that determine the keys to
success in your ‘industry.’

Plén d€l4 strategickym plénem jasné uvédomeéni si vyznamu prostiedi a jeho vyuZiti pii
tvorbe planu. Co se okolo vds odehrévé a jak to pisobf na klitové body dsp&chu ve
vasi branZi.

Use your industry association, media, outside experts, internet research, etc. to obtain
information about the environment in which you operate. Don’t guess or accept
conventional wisdom.
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Informace o prostfedi, v némz se pohybuijete, sbirejte ve svych oborovych spolcich, z médii,
od nezévislych expertd, z internetu, atd. Nedélejte nepodlozené odhady, nespokojte se s
poviechnymi informacemi.

13. If the analysis of the environment tells you the keys to success, an objective review of your
own organization’s strengths and weaknesses — an internal analysis — tells you if you
possess these success factors or not.

Jestlize vam rozbor prostiedi odhali klice k dspéchu, objektivni pohled na silné a slabé
stranky vai organizace - jejich interni analyza — by mé] prozradit, jsou-li vim tyto
Gspéch podmifivjici faktory vlastni.

14. It is imperative that the internal analysis is based on an objective view of your
organization. It is not helpful to be too self-congratulatory nor too self-deprecating.
Planning is about honesty.

Je bezpodmineZn€ nutné, aby se interni analyza zakladala na objektivnim pohledu na
vali organizaci. Sebepfecefiovani i sebepodceriovani nikam nevedou. Planovani musi
byt zaloZeno na poctivosti.

15. One can compare ones own organization to other peer companies to understand your true
strengths and weaknesses. Interviews with objective outsiders can also be instructive.

Porovnite-li svou organizaci s ji podobnymi, lépe pochopite své opravdu silné a slabé
stranky. Pou¢ny mtZe byt i pohled zven¢i.

16. The strategies should result from the internal and environmental analyses. If your
organization does not have what it takes to be successful, which strategies will help you
overcome this? If you do have what it takes to be successful, how do you protect and
exploit these strengths?

Strategie by mély vychézet z interni analyzy a z analyzy prostiedi. Pokud vase
organizace nemd vlastnosti potfebné k dosaZeni isp&chu, jakou strategii to prekonéte?
Mate-1i “kliCe k dsp&chu”, jak tyto silné stranky ochranite a vyuZijete?

17. The strategies must be supported by an operating plan that indicates who will be
responsible for achieving each strategy and in which time frame.

Strategie musi byt podloZeny operacnim pldnem, jenZ stanovi, kdo a v jakém &asovém
horizontu bude odpovédny za uskuteénéni dilé¢ich krokd.
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18. A financial plan must indicate that the projected strategies are affordable. If not, then a
review of the strategic and operating plans is essential.

Z finanéniho pldnu musi byt jasné, e navriené strategie jsou realizovatelné. Pokud ne,
je nutné pfehodnotit strategické a operadni plany.

19. The finished plan can be an important tool for communicating to funders, potential board
members, staff, Board and the press. Experienced funders will appreciate thorough and
honest analyses.

Kone¢ny pldn mize byt vyznamnym nastrojem pro jednani s dérci, potencislnimi ¢leny
spravn{ rady, zaméstnanci, Radou a médii. Zkugen{ darci oceni dikladny a nezkreslujici
rozbor.

20. A planning process is only successful if participants understand the planning logic well
enough to change the plan as the environment changes. If everyone in the organization
learns to ‘think strategically’ the organization is certain to succeed.

Proces plénovéni je dsp&sny pouze v pfipadg, Ze jeho wi¢astnici chpou logiku pldnovéan]

natolik, Ze jsou schopni ménit plan v souladu se zménami prostredi. Pokud se v
organizaci vSichni nau¢i ,,myslet takto strategicky", organizace bude jisté Gsp&in4.
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