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Rules for Creating Institutional Identity
Pravidla budovani identity organizace

1. Institutional identity, after performance quality, is the single most important asset an
organization can have if it wants to maintain revenue growth; spend time and energy on

creating identity. If you do not, you are wasting time and money in marketing and
fundraising activities.

Hned po kvalitnim programu je identita organizace nejdileZitéjsi podminkou udrzeni a
zvySovani pi{jmi; vénujte proto budovéni identity své organizace as a energii. Pokud tak
neucinite, pfi marketingu a fundraisingu mrhdte Sasem i penézi.

2. Welive in a media-dense world. Something has to be very special to get attention.

Zijeme ve svété pfeplnéném informacemi. Chcete-li zaujmout, musite byt vyjime&n.

3. Your performances and exhibitions are the primary means of creating identity; make
them as interesting as possible.

Vystavy a pfedstaveni jsou hlavnim prostiedkem formovéni identity vaSi organizace, a proto

musi byt co nejpfitazlivEjsi.

4. Other activities — exhibitions, galas, educational programming, etc. — also create identity.
Add those special elements that will make them interesting.

Dal3i Cinnosti — vystavy, galaveéery, vzd&l4vaci programy atd. — rovnéZ pfispivaji k vytvéfeni
identity organizace; snaite se je specifickym zpisobem obohatit.

5. Packages of activities are more interesting to the press than single activities
»Balitky” programii jsou pro média zajimavejsi neZ jednotlivé aktivity.
6. Packages can often be put together with little or no additional cost
Spojit programy do "bali¢kii" Ize ¢asto s minim4lnimi nebo nulovymi néklady.
7. Celebrities are an easy way to attract attention

Slavné osobnosti snadno pfitahujf pozornost.

8. No one media ‘hit’ has a lasting impact. One needs a constant flow of public excitement.
For a mid-sized organization, I try to have one ‘pr-able’ activity a quarter.

Zadny medi4lni hit netrva vé&né. Je nutné udrZovat trvaly zdjem vefejnosti. Pro stfedng& velkou
organizaci doporuéuji mit ,,v rukdvu” jednu pfitazlivou PR akci za &tvrt roku.
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9. Most good identity activities are free or can be underwritten

VétSina Cinnosti pfispivajicich k dobrému obrazu organizace je zadarmo nebo na né snadno
seZenete sponzory.

10. You do not need a public relations firm
Nepotiebujete PR agenturu.
11. Do not waste time or money on designing logos or tag-lines
Neplytvejte Casem a penézi na loga a slogany.
12. You do not need to create identity with everyone; pick your targets
Neni nutné vytvafet identitu organizace pro vechny; zaméfte se na vybrané skupiny.
13. Use local tv and radio
VyuZivejte mistni televizi a rozhlas.
14. Cultivate the press and be honest; do not over-hype
Rozvijejte vztahy s novinafi; bud’te upfimni; nenadsazujte.
15. Use joint ventures where appropriate
SnaZte se spolupracovat s ostatnimi organizacemi, vytvarejte neformalni joint ventures.
16. Make sure the identity you are creating is the one you want
Ujistéte se, Ze identita, kterou vytvafite, je takovd, o niZ usilujete.

17. Find ways to use your corporate donors to help create identity — you are both looking for
the same thing

Hledejte zplsoby, jak vyuZit svych firemnich dared k upevnéni identity vas obou, vasi
organizace i darcovské firmy: vidyt spole¢né usilujete o totéz.

18. Don’t panic if you get negative press; people tend to forget very quickly

Neztrécejte hlavu v pifpadé negativnich ohlast v médiich; lidé maji sklon rychle zapominat.
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19. Do not respond to bad reviews or articles; it simply keeps the story alive
Na negativni kritiky ¢i €lanky nereagujte, jen byste pfizivovali pozornost vefejnosti.
20. National and international press stories are a remarkable way to create visibility at home

Clanky v celostitnim tisku zviditelni organizaci a jeji program v celé zemi.
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