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Management banky

e fizeni procesu ziskavani zdroju a
jejich vyuzivani, sledovani
kratkodobych i dlouhodobych cilQ
bankovniho podnikani s cilem
maximalizovat zisk nebo bohatstvi
vlastnikU banky

- maximalizovat zisk banky

- maximalizovat cenu akcie

- dosahnout dividend, které odpovidaji
poZzadavkum vlastnikd




Tok zdroju banky

Priliv zdroju
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Zakladni principy
hospodareni bank

e podnikani banky realizovano na dvou
zakladnich principech:
— princip navratnosti
— princip ziskovosti

e banky hospodari tak, aby dosahly urcité:
- rentability

e takové hospodareni banky, pri kterém vynosy
prevysuji naklady, a banka dosahuje zisku

- likvidity
e schopnost banky dostat v kazdém okamziku svym
splatnym zdvazkim
— solventnosti

e schopnost banky uhrazovat bézné naklady a
zavazky v dlouhodobém horizontu




Vykaz zisku a ztraty

e Uletni vykaz, ve kterém jsou uspotadany polozky ndkladd a vynosu a vysledku
hospodareni
e dle Vyhlasky €. 501/2002 Sb. polozky vykazu zisku a ztraty tvori:
~ vynosy z GrokU a podobné vynosy, naklady na Uroky a podobné naklady
~ vynosy z akcii a podilQ
- vynosy z poplatk( a provizi, ndklady na poplatky a provize
— zisk nebo ztrata z financ¢nich operaci
— ostatni provozni vynosy, ostatni provozni naklady
- spravni naklady
— rozpusténi rezerv a opravnych polozek k dlouhodobému hmotnému a nehmotnému
majetku

— odpisy, tvorba a pouziti rezerv a opravnych polozek k dlouhodobému hmotnému
a nehmotnému majetku

— rozpusténi opravnych polozek a rezerv k pohledavkam a zarukam, vynosy z dfive
odepsanych pohledavek

- odpisy, tvorba a pouziti opravnych polozek a rezerv k pohledavkam a zarukam
— rozpusténi opravnych polozek k uc¢astem s rozhodujicim a podstatnym vlivem

— ztraty z prevodu Ucasti s rozhodujicim a podstatnym vlivem, tvorba a pouziti
opravnych polozek k ucastem s rozhodujicim a podstatnym vlivem

— rozpusténi ostatnich rezerv, tvorba a pouziti ostatnich rezerv

— podil na ziscich nebo ztratach ucasti s rozhodujicim nebo podstatnym vlivem
— zisk nebo ztrata za ucetni obdobi z béZzné Cinnosti pred zdanénim

- mimoradné vynosy, mimoradné naklady

— zisk nebo ztrata za ucetni obdobi z mimoradné Cinnosti pred zdanénim

- dafi z pfijma

— zisk nebo ztrata za ucetni obdobi po zdanéni




Vynosy bank

e urokoveé vynosy
- Uroky z Uvé&ru nebankovnim klientum
~ Uroky z Uvérl ostatnim finanénim institucim
- Uroky z vkladu u jinych bank
— uroky z bankou drzenych dluznickych
cennych papirt
e neurokove vynosy
- vynosy z poplatkd a provizi
- vynosy z dalsich financnich operaci
- vynosy ziskané z prodeje majetku a jinych
podobnych operaci




Vybrané polozky vynosu

ceskeho bank. sektoru (mil. Kc)
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Zdroj: vlastni zpracovani dat z databaze ARAD: ’
https://www.cnb.cz/cnb/STAT.ARADY_PKG.PARAMETRY_SESTAVY?p_sestuid=61127&p_strid=BAE&p_lang=CS




Struktura vynosu evropskych
bank
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Zdroj: https://think.ing.com/articles/bank-outlook-2021-negative-rates-
continue-to-cloud-the-bank-outlook
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Struktura vynosu evropskych
bank
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Zdroj: https://think.ing.com/articles/bank-outlook-2021-negative-rates-
continue-to-cloud-the-bank-outlook




Figure 6 Factors Influencing Customers When Choosing a Bank, by Region (%), 2014

North Latin Western Central Middle East & Asia-
America America Europe Europe Africa Pacific

Fees/Price 639% 1 67.7% 2 61.5% 1 66.1% 1 586% 3 59.2% 1

Quality of Overall

Bank Service 601% Q2

68.5% 1 52.0% 3 574% 2 635% 2 58.3% 2

Quality of Internet

Banking Service 556% W 51.1% 5

56.0% 2 55.9% 3 66.8% 1 523% 3

Quality of 491% 4 615% 3 40.8% 5 44.3% 5 538% 5 444% 5
Branch Service

Quality of 46.3% 5 57.5% 4 46.7% 4

54.1% 4 546% 4 46.0% 4
Products

Quality of Phone

Banking Service 6 37.3% 6

7 34.8% 7 28.8% 7

Quality of Mobile

Banking Service 7 27.8% 7

6 37.2% 6 29.0% 6

Regional Rank

Zdroj: Capgemini: World Retail Banking Report 2014, s. 14
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Figure 1.3 Factors Influencing Customer Stickiness

Top Five Factors Influencing Customers' Decision to Top Five Factors Influencing Customers’ Decision to
Stay with the Bank For the Next 12 Months (%), 2018 Choose a Bank (%), 2018

@ Ease and Convenience of Service @ Ease and Convenience of Service
54.0%) Trustwith the Brand 44 6%) Truskt with the Brand

@ Service Resolution Quality and Timeliness
47.6%) Price/Rate @ Service Resolution Quality and Timeliness

46.8%) Ease of Use of Website/Mobile Apps

Notes: (1) The percentages for both graphs represent customers who gave a rating of 6 or 7 on a scale of 1-7 for each of
the factors.

43.4%) Price/Rate

(2) Only the top five factors are shown in the figure.

Question: “"How much do the following factors influence your decision to choose a bank and to stay with the bank? (Please
rate each criterion on a scale of 1-7, with 1 = Very low influence, 2 = Low influence, 3 = Somewhat low influence,
4 = Neither low nor high influence, 5 = Somewhat high influence, 6 = High influence, and 7 = Very high influence).”

Zdroj: Capgemini: World Retail Banking Report 2018, s. 11.
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Naklady bank

urokoveé naklady:

- Uroky z pfijatych klientskych vkladu

— uroky placené ostatnim bankam

- Uroky placené drzitelum bankou
emitovanych dluznickych cennych papiru

spravni naklady:

- naklady na mzdy a platy zaméstnancu

- naklady na zdravotni a socialni pojisténi

— ostatni naklady na zameéstnance

— ostatni spravni naklady

odpisy
tvorba rezerv a opravnych polozek
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Vybrané poloZzky nakladu
ceskeho bank. sektoru (mil. Kc)
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Zdroj: vlastni zpracovani dat z databaze ARAD:
https://www.cnb.cz/cnb/STAT. ARADY_PKG.PARAMETRY_SESTAVY?p_sestuid=61127&p_strid=BAE&p_lang=€S 13



Zisk banky

e Cisty Urokovy vynos (Urokovy zisk)
= urokoveé vynosy - urokove naklady l\

— ukazatele: NIM = St irokovi winos 554 (o5
e Cista urokova marze = NIM , W

, , v. .’ Urokové rozpéti =
o urOkove FOZpetI prim. vynosnost aveért —

prim. nakladovost vklada

e hruby zisk = celkové vynosy -
celkoveé naklady

o Cisty zisk = hruby zisk - dafi z pfijmu

e nerozdeleny zisk = Cisty zisk -
vyplacené dividendy
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Urokové marze z novych tvéru

(sazby v % marze v p. b.)
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Domacnost na bydleni

Nefinantni podniky

Celkem

----- Sazba na vkladech (vazeny prameér)
----- 2T repo sazba

Domacnosti na spotiebu (prava osa)

Zdroj: CNB
Foznamka: Marze jsou spocitany jako uvérove sazby pro dané sektory
minus praméma depozitni sazba. PoloZka nefinanéni podniky nezahrnuje

revolvingové avéry a kreditni karty.
Zdroj: CNB: Zprava o finan¢ni stabilité 2020/2021, s. 44.
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NII a NIM evropskych bank

Figure 70: Evolution of NII, NIM and interest earning assets (December 2014 = 100
Source: Supervisory reporting data.
120 1.60%
0
115 1.55%
1.50%
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Zdroj: EBA: Risk assessment of the European banking system, December 2000 ,
16



Net interest margin (NIM) for banks in Europe as of September 2020, by country

Hungary

Romanta

Paoland

CeECE

Euligaria

ksland

Croatia

Showaria

Spaln

Slovaida

Cyprus

Aupstriz

Latvia

Crachia

Estonita

Portugal

Marway

Huthariands

Uthuaniz

Malta

Ealglum

Europs

IEaty

Creat Erialn

Franca

Swadan

Finland

Carmamy

Luxamibourg

Danrmark

[ 0.5% = 1.58 = ] Z.5% =] 5.5% Lo
Fut Inbururt margin

DOWMNLOAD

I'.".PDF

Source

Q:ﬂu' |ia]m

=+ Show Sources infonmation

=+ Shaw publishar infarmation
Release date
|arary 23021

Region

Curoge A

Survey time period

Supplementary notes
The source added the lollowing deh

iNLErasL mangin (numerator anmoali

as averaga) = Inlerast mcome (&) - ir
(B} / lrmeredsy earning aagats (C)

Zdroj:
https://www.statista.com/stati
stics/1124917/net-interest-
margin-for-banks-in-europe-
by-country/

17



Graf B.10 Dekompozice zisku z finan¢ni ¢innosti
(v %)

2018
2019
0 20 40 60 80

2020

100
m Urokovy zisk
m Zisk z poplatku a provizi

Vynosy z dividend

Zisk z finanéniho precenéeni

Zdroj: CNB: Zprava o vykonu dohledu nad finanénim trhem 2020, s. 50. ,
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Historicky prehled dividend

vyplacenao v 2001|200212003|2004|2005|20006|200712008|1 2009120100201 11201212013 |2014|2015|2016|20171201812019|2020|2021
CEZ {100) 2 2.5 |5 |8 9 15 20 10 S0 53 S0 A5 10 40 <10 0 33 33 B 34 5.2
C.Zbrojovka 7,50
Erste bank (v EUR) *0,.311*0,38|0.5 |0.55 |0.65 |0.75 |0.65 |0.65 |0.70 |- 0,40 (0.20 |- .50 1,00 (1,20 |1,40 |- -EI-‘E;JUSD
Kofola 7 13.5 |16,2 |13.5 |13.5 |13.5
Komercni banka (500) |- 11,5 |40 200 100 250 |150 |180 |180 |170 |270 |i60 |230 |230 |310 |310 |split
Komeréni banka (100) |- 2.2 |8 20 20 S0 30 56 36 3 5 32 46 46 6.2 6.2 40 37 51 - 23,86
Moneta 9.8 |8.0 |6.15 3,30 3,00
Philip Morris CR (Tabak)|940 |1240|1448 157516061112 600 [880 |560 |780 |1Z260|320 |300 |880 |200 |920 |1000|1080|1600 |1560 |1260
Telefonica 02 (100) 7.5 |- 575 |17 - 15 50 50 50 40 0 f—iﬁ' iig 18 13 16 1 7+4|17+4|17+4 |17 +4 |1 7+4
VIG (v EUR) ?—l{fi a9 1,0 1,1 |1.2 1,7 |I,4 |06 0.8 0.9 |1.0 1,15 0,75
7iZ mitve
Avast 1,95 2,37 2,47
+1,03+1,05+1,04
Cesks spofitelna (100) |2 3 20 30 30 S0 30 S0 104 |30 S0 30 S50 510 = 34 ) 77 %
0,33 i i N N
Fortuna (v EUR) 0,30 10,23 +0,34 0,22 v
— s | |22 | [
NWR (v EUR) oos | lozr los 997
Pegas (v EUR) 0.76 0,85 0.9 0,95 1,00 |1,05 |1,05 |1,10 |1,15 |1,25 (1,3 |- - - W
.. - 0.3 1,2 |1,4 |15 1,5 |i,61 .69
Stock Spirit (v Kc) 04 o7 |+0,3|+3.8|t0.6 +0,7 |0.76 |o,.76
Unipetrol (100) - - - - - - - 17,65 - - - - - - 5,52 |8,3 |v

Pfed rokem 2001 vypldcela z téchto firem dividendy pouze Ceskd spofitelna (v roce 1994 5 K& 1995 5 K¢&; 1996 5 KE a 1997 10 KG),
Komerdni banka (v roce 1994 60 K¢y 1995 60 K& 1996 95 KE a 1997 101 KE), Philip Morris (rok 1994 24 | 340 | 656 | 580 | 864 | 996 |
880 v roce 2000) a Unipetrol v roce 1998 1,33 KE.

V¥ roce 2017 probéhl 5:1 split akcii Komeréni banky

Zdroj: http://www.miras.cz/akcie/dividendy.php
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Jak muze banka dosdhnout

\VAR 4V 4

Vyssiho zisku?

Zvysenim vynosove miry u kazdého typu
aktiv

restrukturalizaci aktiv ve prospéch aktiv
S VySSimi vynosy

zvy$enim vynosu z poplatkl a provizi
snizenim urokovych i nedrokovych
nadkladu banky na cizi i vlastni zdroje

vétsim vyuzivanim levnéjsich zdroju

zefektivnénim provozu banky a snizenim
’ I 7 7 (o)
personalnich a provoznich nakladu
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Figure 20 Traditional Retail Banking Responses and Their Effectiveness, 2012

Traditional
Responsas

Raise Fees

Current
Effectiveness

&

Add New Fees

Comments

m With increasing customer awareness, banks have been constrained from raising or adding new fees,
while mew regulations prevent banks from imposing new fees

m Fee concarns have led to loss of large customer base to non-banking players such as retailers and
credit unions

m Recently, there have been massive protests over social media against banks for imposing fees on
traditicnal free services such as debit card usage

Strategic M&A

® [ncreased capital requirements due to Basel [l regulatory constrains prevent banks from using M&A as
a means of strateqic growth

m Strategic M&A is not a part of the curment strateqy for retail executives due to uncertainly about
imdustry's futune

Geographical

®m Regulators, especially thoss in Europe, are preventing geographical expansion of banks to prevent
deleveraging in local geographies as banks try to build their capital base from intemal sources

Expansion
® Lncartainty of retail banking industry's future, siowdown in emerging countries, and increasad capital
requirement has led to low effectiveness for global expansion
Raising Capital m Raising additional capital allows banks to meet regulation reguirements and expand, but remains a

challemge in present times

m Retail banks are challenged by both scarcity of available capital infusion and increased cost of capital
while they need to increase their core capital due to regulations

Cost Reduction

® @ ® | ® |6

® Cost reduction remains a key priority for most of the banks across the globe and holds significance
due to cngoing pressure on interest margins

® Banks are expacted to continue to invest in automation and [T in order to reduce operational costs

Highly Ineffactive Today . Highiy Effective Today

Mote: The above charts represent percentage of respondents indicating a measure as '‘Effective’ or “Very Effective’

Zdroj: Capgemini: World Retail Banking Report 2012
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Faktory pusobici na zisk
banky

e managementem ovlivnitelné
— podnikatelsky mix
- naklady banky
— kvalita portfolia

e managementem neovlivnitelné
- VYVO0j a vyse urokovych sazeb
- celkoveé ekonomické podminky
- zména konkurence
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Priklad

e Znate nasledujici udaje v mil. CZK:
— urokové vynosy: 2 710
— Urokoveé naklady: 2 050
- neurokoveé vynosy: 230
- neurokoveé naklady: 400
- opravné poloiky: 130
- dan z pfijma: 50
- dividendy vyplacené akcionaifim: 110

o Vypoctete tyto ukazatele:
— urokovy zisk

- neurokovy zisk
- celkové provozni vynosy
— celkové provozni naklady
— zisk pred zdanénim
— Cisty zisk po zdanéni
- nerozdéleny zisk




Priklad

Banka ma ve svem portfoliu celkem 350 mlid. KC
Uvérd, z toho 150 mid. spotfebitelskych, 100 mld.
hypotecCnich a 100 mld. podnikatelskych. Uvéry
poskytuje z prijatych depozit v celkové vysi 450
mld. K¢, z toho 250 mld. predstavuji vklady na
vidénou a 200 mld. pripada na terminova depozita.
Vypocitejte Cisty urokovy vynos a Cistou urokovou
marzi banky, mate k dispozici nasledujici hodnoty
prumérnych Urokovych sazeb:

pro spotrebitelské uvery: 12 %
pro hypotecni uvéry: 5 %

pro podnikatelské uvéry: 9 %
pro depozita na vidénou: 0,5 %
pro terminova depozita: 3,5 %




e Mate k dispozici nasledujici udaje (v mil. KS):

Priklad

urokoveé vynosy: 5 210
nedrokové vynosy: 890
urokové naklady: 4 100
neurokové naklady: 850
opravne polozky: 400
dan z pfijmu: 150

e Dale vite, ze valna hromada rozhodla, ze
akciondrum vyplati dividendy ve vy$i jedné
poloviny Cistého zisku. Vypocitejte hodnotu
nerozdéleného zisku.
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