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Obsahova struktura prace

Vypracujte jednotlivé ¢asti, ktery jsou pro kazdy startup vyznamné. Pfedstavivost je na Vasi strang,
téma je volné, ale musi zohlednovat diléi kroky, které jsou dany strukturou. MiZete vyuzit vhodné
techniky ¢i postupy, pro predstaveni Vaseho zaméru. VyuZijte ziskané poznatky a informace z fad
odbornikd a podnikatelek/podnikatell. Inovujte, budte proaktivni a poloZte zéklad pro svoji vlastni
podnikatelskou myslenku.

PFi tvorbé muzZete vyuZivat techniky designu businessu, modely, customer journey, lean canvas,
value added canvas, custommer mapping aj., Vase kreativita je Zadouci.

Obsahova struktura:
1. Validace a minimalni Zivotaschopny produkt (Minimum Viable Product-MVP)

2. Vnitfni dimenze startupu (vztahy se zdkazniky, vymezeni produktu/sluzby, tymu, finance-
naklady)

3. Vnéjsi dimenze startupu (zédkaznici/uZivatelé, uzivani produktu/sluzby, ptijmy)
4. Jak postupovat v optimalizaci produktu, optimalizaci tymu, optimalizaci business modelu

5. Jak mlZete spolupracovat a vyuZit podplrnou infrastrukturu (napf. podnikatelské
akceleratory, impact huby, inkubatory, inovacni a technologicka centra, mentory, tech
vouchery, scale-up programy apod.) v kazdé jednotlivé fazi startupu 1. Discovery, 2.
Validation, 3. Efficiency, 4. Scale

6. Financovani startupu (navrhy, jak jit lean zplsoby, minimalizovat riziko, idenfitikovat
mozZnosti — investor, VC, Business Angels, crowdfunding...), udélat selekci a odGvodnit pro¢,
rozvrhnout i pro dalsi faze startupu (napf. dle kapitdlové narocnosti, expanze aktivit,
mezinarodni rozmér apod.)
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Why Startups
Succeed or Fail

Building a successful business is every entrepreneur's
goal — but only 1in 12 succeed in doing so.

Startup Science built an integral, whole systems model
of a startup, synthesizing wisdom, learnings and frame-
works from many of the top experts in the field to figure
out what differentiated the successes from the failures.
Over the years, they gathered and analyzed a compre-
hensive data set on over 34,000 companies to test and
iterate their maps and models. Here are some of their
primary insights, learnings and discoveries:

One of the most important principles successful compa-
nies possess is: Balance. Creating a successful startup is
abalancing act amongst many variables simultaneously
often amidst environments of extreme uncertainty and
volatility. One of the most important balancing acts is
between The Inner Dimensions and The Outer Dimen-
sions of a startup. The Outer Dimensions are most

Stages of the
Startup Science Lifecycle
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succinctly summarized by Traction — [Users, Customers,
Product Usage and Revenue]. The Inner Dimensions are
Five Fold: Customer Relationship, Product, Team, Finance
and Legal.

Startup Science discovered that the primary reason start-
ups fail is that their Inner Dimensions get ahead of their
Outer Dimensions, ‘which they call Premature Scaling.
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