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On-premise vs Cloud systémové OOy NOIEREL ot
instalace
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Co je to modul v ERP a jaké WSJ’ 4 HANA POHODA

. . - ’ . 7 o Franemlhy e
. Historicky vyvoj ERP systémi

money o K2

Jaké erp systémy existuji? Co je to databaze a jak funguje
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/ \ FAKULTA V KARVINE
* Automatizace procest

* Sdileni informaci / Finance a ucetnictvi \
* Sledovani vykonu Vyroba a skladovani
* Planovani a * Prodej a marketing
forecastovani * Nakup a dodavatelé
K ZlepSeni tizeni kvality / Sprava projektu

k Logistika /

Data Management a centralizace
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Kdy radéj1 vyuzit

e Bl
RooiRdas

NEZ IMPLEMENTOVAT
ERP?
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Implementace ERP mm%
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Z jakych kroku se sklada na co se je tieba si dat pozor?

implementace? Jaké vyzvy ptinasi? Néklady na implementaci
V jakych prlpa’dech se nevyplati iy i St Rizika a ne\v/y’h(’)dy v ptipadé
zaveést erp? chybéjiciho erp
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1. Failure to set realistic implementation timelines 4. Failure to choose the right implementation partner

2. Failure to secure adequate funding 5. Failure to test implementations prior to rollout

3. Failure to invest in change management 6. Failure to invest in employee training
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Vybér ERP pro Vasi spoleCnost mm%
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E. | ORACLE’
Vlastni spoleCnost —
=V S/AHANA | PGHODA|

K2

Nazev, produkt (vyrobni spole¢nost), pocet

zameéstnanct, organizacni struktura, zdkaznici, ~ money 54
dodavatel¢ geograficka ptisobnost
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Popis firemnich procesiu %
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1. Co je to flowchart?

BN . Zakladni typy objekti ve flowchartu
draw.io

3. Piiprava na zkousku

Vyroba, zakaznicky servis,
nakup, HR ...
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