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Introduction to e-commerce %
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» The history of ecommerce begins with the first ever online sale: R
on the August 11, 1994 a man sold a CD by the band Sting to his
friend through his website NetMarket, an American retail
platform. This 1s the first example of a consumer purchasing a
product from a business through the World Wide Web—or

“ecommerce” as we commonly know it today.

* According to (Velmurugan & Narayanasamy, 2008) e-commerce
1s defined as an attempt to increase transactional efficiency and
effectiveness in all aspects of the design, production, marketing
and sales of products or services for existing and developing
marketplaces through the utilization of current and emerging
electronic technologies.
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Major Ecommerce Business Classifications
 B2B: Business to Business Ecommerce

« B2C: Business to Consumer Ecommerce

e (C2C: Consumer to Consumer Ecommerce
 (C2B: Consumer to Business Ecommerce

e Government / Public Administration Ecommerce
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E-commerce statistics in the Czech Republic

Ecommerce in the Czech Republic is doing quite well.

There are nearly 6 million Czechs who are doing shopping online.

his means that user penetration in this market is 54% in 2020 and is predicted
to reach 65.1% by 2025.

All top ecommerce sites are based in the Czech domain.
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TURNOVER GROWTH IN E-COMMERCE FROM 2015

2018 135bn

2017 Nsbn

2016 98bn

2015 B81bn

Source: APEK and Heureka.cz (2020)

Ecommerce in the Czech Republic (in billions of korun)
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E-commerce statistics in the Czech Republic

NUMBER OF E-SHOPS
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TURNOVER GROWTH

. = Mezirocni rist obratu (%)

2007 2008 2008 2010 2011 2012 2013

2014 2015 2016 2017
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TOP ONLINE THE ECOMMERCE MARKET STORES IN THE ADMINISTRATION IN KARVINA

CZECH REPUBLIC BY ECOMMERCE NET SALES 2019 IN

MILLION US$%

# Store

1. alza.cz Uss$796m

2. mall.cz US$280m

3. zZocz Us$147m

4. rohlik.cz US$140m

5. lidl-shop.cz US$98m

source: https://ecommercedb.com/en/markets/cz/all
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E-commerce statistics in the Czech Republic
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Dru h} p lateb Zajisténi logistiky zbo3i je pro kazdy e-shop zasadni. Které dopravni spolecnosti v Cesku
hraji prim?

Jakym zplisobem zakaznici v e-shopech plati nejradsi?

Zésilkovna 33 9%

— Coskiposta 26 9%
O -E-"-..-.h

I=> ==} ] PPL. 90p
Dobirka Online platba kartou I DPD 8 %

47 % 24 % _ Osobni odbér 6%

@ @ [ Geis 4% b

[ | UloZenka 1% b

Bankovni pfevod Osobné 3

22% 7%

Source: https://www.ceska-ecommerce.cz/
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E-commerce statistics in the Czech Republic

E-COMMERCE TOOLS
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TOP samples of Czech e-shops

Quick Gift
in Envelope

Try new Alza Premium My Alza Log In For Organisations About Shopping Careers L

a ’z ho y What are you looking for? E.g. AlzaPower.. [JEEEI=] ‘/n\! Cart

=

Electronics & Home
+ Ready for Pickup
+ Share & Save

+ Summer

+ Grills

+ Garden Furniture
+ Heating Devices &
+ Planting & Growing
+ Workshop Equipm..
+ Pools

+ Home

+ Cordless Power T.
+ Power Tools

+ Construction

+ Garden

+ Security

+ Books & Newspap...

fr i Ly £ o o =
Toys Sport & Qutdoor Hobby & Garden MAXI Drugstore Beauty Books & Magazines Pet Car & Moto

More Special Offers »

Mowers » ) N T For Special Offers & News..

>

>

>

>

>

> DALLAS Adjustable Lounger ALLIBERT ROSARIO ROJAPLAST STANDART Fieldmann FDZN 4010-T ROJAPLAST ¢
BALCONY Brown Parasol 4m (80108) Green ALICE-T 8080 35t
* 1299,- 3399,- 1 699,- 2199,- 209
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TOP samples of Czech e-shops

MALL.CZ

} Pro 100 K& na dalsi nakup se zaregistrujte zde, nakupte a voucher dostanete mailem.

% Ceny dopravy 'w Vie o ndkupu © Pro firmy ) Prodejny 4 Kontakt + Vémostni kluby NEJVQTgi V\"BGR VODNICH °
HRACEK PRO CELOU RODINU

| VYBERTE S| KATEGORIl

Phihlast 0 KE
| ‘ Hledej stan, houpacka, sluchatka. . n fihlaste se &

Mij aéet *% Kosik /0 ks
v

[6] spotiebice

Q Mobily, PC a kancelaf
[;J TV, audio a foto

Pro déti

Hobby a zahrada
Domacnost

Moda

Chovatelské potfeby
Sport a outdoor
Drogerie

Kosmetika
Auto-moto

Zdravi

Bin PP & EF T YIG

Zabava, knihy a dal5i
% Rozbalené a zanovni

888 vaechny kategorie

DOPREJTE SI DOVOLENOU
U BAZENU

VSe pro vasi zahradu
na jednom misté!

MARIMEX

= Tyden se znadkou Dobroty pro kotky S Chladek Rozbaleno
% e ane Sencor se slevou az 40 % pro vase potraviny Vraceno. Zlevnénol

Kouknu

DOBROTY PRO KOCKY !
"B SESLEVOUAZ45% |

i

el |
Nakoupim 3 ) w@fk/as
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TOP samples of Czech e-shops

Vydejni mista | Kontakty | Akce, vjprodeje a novinky | Sluzby | O nékupu | GEEK Magazin | CZC.Business £ Pihizzeni

czc.cz Hledat sluchétka, telefon, pevny disk. m ‘/'EF' ' -@ P

& Hiedd ser sluchatka monitory herni Zidle Apple AirPods Pro Xbox Series X iPhone 12

Heblh: thiey e dopiny m SHA Seekn ceere

Smartphony se super dérky \

Zasilkovna
Fandéte se spravnymi barvami nové na CZC'CZ
SMARTPHONY
Vitejte v nové éfe iPhonu — SE SUPER
W DARKY
Hrajte na piny piyn sl e I Zasikovno 1a 1 KE

Inteligentné elegantni

Days of play
.. ,
Vybrali jsme pro vas
o ’
¥k Ak dk (2) ok Hdk (4) % % %%k (6) %k K % )
Jabra PanaCast Resident Evil Village (PS5) CZC.Office Kite One, EPICO bezdratova nabijecka 2v1 Baseus bezdratové nabijecka
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e-shop business plan %
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The e-shop business plan should include the following information:
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business plan definition, strategy
target groups and their needs
SWOT analysis

financial plan

choosing an e-shop creation tool
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In the 1nitial phase of creating a new e-shop, it 1s necessary to reflect
and clarify:

Who the site 1s intended for

* What a potential customer will find on it

The following basic questions are also asked:
* Why should a customer buy a given product?
*  Why would he buy it from you?

Target group analysis may also be performed on the basis of available
statistics.
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A great tool for understanding the current situation is the so-called
SWOT analysis:

Strengths - price, product quality, excellent logistics, strong
suppliers, etc.

Weaknesses - limited budget, narrow choice, unknown brand

Opportunities - investment partner, expansion abroad, acquisition
of a new range

Threats - entry of strong foreign players, state regulation,
inexperienced personnel
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Examples of tools to create an e-shop

gprestaShop
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