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Seminar Outline

* The seminar will be delivered through MS Team - sharing all tutor's
material for the seminar

* Main communication with remote students will be through MS Teams

* Using whiteboard for working as a class together

* Using MS Teams breakout rooms and whiteboard for team work on
projects. The tutor will visit each breakout room for check up and for

feedback during the group work

* Using Vevox for recap

* Any questions and discussions will also be carried out through MS Teams



Seminar Outline

* Feedback, answering any questions, and discussion on section 3.1 to 3.4 Project product
description (10 - 20mis according to the size of the class)

* Working together — example on customer’s expectations, acceptance criteria, quality
tolerances, and responsibility for acceptance (20mins)

* Working in project groups — project product description sections 3.5 to 3.8 (50mins)

» Section 3.5 - Customer expectations for quality

» Section 3.6 - Acceptance criteria

» Section 3.7 — Quality tolerances

» Section 3.8 — Responsibility for acceptance

* Vevox quiz (5Smins)

* There will be feedback as needed during the time of the groups working on each section
of their project and according to the needs of each group/students)



. 2
[earning outcomes

On the end of this seminar you should be able to:

¢ understand what customers expect from your final product

¢ understand how your value proposition meets your
customers

“* understand what quality is still acceptable

“+ understand who 1s going to assess the quality of your
product



Feedback, answering any questions, and discussion mm@
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on section 3.1 — 3.4 ooy o s

3.1. Project product name: (this 1s, for example, the final product, service, innovation, etc.)

3.2. The purpose of this project product - the purpose that the project product as a whole 1s
to achieve and who will use it.

3.3. Composition - a list of the main products or groups of products to be delivered by the
project (e.g. for a car - tires, equipment, model line, etc.)

3.4. Derivation - are there starting materials from which this product is derived? E.g. there
are products that will be modified by the project, etc.



Working together — example on Project
products description 3.5 - 3.8

* We will define each section of customer expectations (3.5 — 3.8) working together
on example.

* We will use a white board shared through MS Teams

* We will be sharing 1deas and filling them 1n the whiteboard.



Working 1n project groups — Project product
description — Section 3.5

* 3.5. Customer expectations for quality - a description of the expected quality of the
project product from the user's point of view, including determination of the standard
(specific characteristics of product quality, meeting e.g. testing, functionality, time of use,
etc.)

* You can use Empathy map to help generate 1deas

* You can use: https://web.mindonmap.com/create to create your own map



https://web.mindonmap.com/create

Working 1n project groups - Project product
description — Section 3.5

Think and Feel?
What really matters
Worries/Aspirations?

See?
Environment
Social Media

Websites
Magazines

Hear?

What friends say
What family say
What boss/peers say
What influencers say

What the markets offers

Pains
Fears
Frustrations
Obstacles

Gains
Wants/Needs
Measure of success
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Empathy Map Canvas
WHO are we empathizing with? GOAL What do they need to DO?
‘Who is the person we want to understand? What do they need to do differently?
What is the situation they are in? What joh(s) do they want or need to get done?
‘What is their role in the situation? What decision(s) do they need to make?
How will we know they were successful?
What do they THINK and FEEL?

PAINS GAINS

What are their fears, ‘What are their wants,

frustrations, and anxieties? needs, hopes and dreams? What do they SEE?

What are they hearing others say?
Wihal are they hearing from friend:
What are they hearing from colleagues?
Whal are they hearing second-hand?

What do they HEAR? C

Last updated on 16 July 2017. Dawnload a copy of thi g/

what other thoughts and feelings might motivate their behavior?

What do they DO?

What do they do today?
What behavior have we cbserved?
What can we imagine t doing?

What do they see in the marketplace?

What do they see in their immediate enviranment?
What do they see others saying and doing?

What are they watching and reading?

What do they SAY?
‘What have we heard them say?
What can we imagine them saying?

©2017 Dave Gray, xplane.com




Working 1n project groups - Project product
description — Section 3.6

* 3.6. Acceptance criteria - a prioritized list of measurable criteria to be met in order for the
final product of the project to be accepted / accepted.

* You can use Value proposition canvas to generate acceptance criteria

Value Proposition Customer Profile
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Working 1n project groups - Project product
description — Section 3.7

* 3.7. Quality tolerances - any tolerances that can be applied to the acceptance criteria



Working 1n project groups - Project product
description — Section 3.8

* 3.8. Responsibility for acceptance - who 1s responsible for acceptance



Time for recap — Vevox quiz m@
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