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Mezinarodni fizeni lidskych zdroji A%
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Mezindrodni fizeni lidskych zdrojii (International Human Resource Management, N PoDAIEATELSKA

FAKULTA V KARVINE
IHRM) je proces ziskavani, rozdélovani a efektivniho vyuzivani lidskych zdroji v
nadnarodni korporaci, pficemz je tfeba vyvazit integraci a diferenciaci persondlnich
¢innosti v zahrani¢nich lokalitach.

Vyzvy v oblasti mezinarodniho fizeni lidskych zdroj:
e posileni globalni obchodni strategie;

* sladéni personalnich otazek s obchodni strategii;

* navrhovani a vedeni zmén;

* budovani globalni firemni kultury;

* persondlni obsazeni organizaci globalnimi lidry
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Oblasti mezinarodniho tizeni lidskych zdroju A%
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* nabor a vybér zaméstnanci; PARDLTA Y ARNE

e ptiprava a Skoleni;
* nastaveni odpovidajiciho odménovani;

e programy fizeni vykonnosti.
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Pristupy k IHRM v mezinarodni prostiedi mm%
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® EtnocentI'ley prlStup, GBCHODNE PODNIXATELSKA

*  Polycentricky piistup;
»  Regiocentricky pfistup;

*  Geocentricky ptistup.
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Etnocentricky ptistup
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Regiocentricky pristup
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* Expatrianti
* Inpatrianti
* Transpatrianti

* Globalni tymy
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Problémy expatriantu mzsu%
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* Vybér zaloZen na kritériich vedeni

* Neadekvatni priprava, trénink a orientace

* Odcizeni nebo minimalni podpora od vedeni
* Neschopnost adaptovat se na mistni kulturu
* Problémy s partnery a détmi

* Nedostate¢na kompenzace finan¢ni podpora

* Nedostatecné programy pro kariérni podporu a repatriaci
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Skoleni a rozvoj zaméstnancl A%
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Hlavni typy programt mezikulturniho Skoleni

* Informace o prostiedi ciziho statu (klima, bydleni, Skolstvi, lokalita
apod.)

* Kulturni orientace (seznameni s kulturou a hodnotovym systémem)

A dalsi oblasti Skoleni
* Jazykovy trénink
* Doing business

* Trénink citlivosti

 (blast zkuSenosti
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Techniky Skoleni mm%
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Hlavni typy programii mezikulturniho Skoleni

* Informace o prosttedi ciziho statu (klima, bydleni, Skolstvi, lokalita
apod.)

« Kulturni orientace (seznameni s kulturou a hodnotovym systémem)

A dalsi oblasti Skoleni
* Jazykovy trénink
* Doing business

* Trénink citlivosti

e (Oblast zkuSenosti
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Kompenzace — odménovani
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Sample Components for Expat Chicago Tokyo Mexico City
Base Salary + COLA $100,000 $150,000 $75,000
Relocation Allowance (20%) 30,000 15,000
Housing Allowance (20%) 30,000 15,000
Private Education for two children 30,000 20,000
Two trips per year home for four 12,000 10,000
$100,000 252,000 135,000

Additional costs not estimated here include any local tax differential, health insurance,
placement services for spouse, moving expenses and home sale, predeparture training and
preparation, etc., as well as other negotiated items. In some “dangerous™ locales, there will be

- additional costs pertaining to the safety of personnel, such as insurance, security guards, etc.
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