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Fujikura corporation — stakeholders in detail


http://www.fujikura.co.jp/eng/csr/group_csr/communication.html

|,_/') SHAREHOLDERS &
FINANCIAL COMMUNITY

Dividends, interest, fees

Stock performance. stability of stakeholder base,
financial capacity

Appeal of social responsible investrment (SRI),
governance including CR

Etﬁ]‘@ GUESTS

Sales

Loyalty, enriched guest experience, authenticity /
personalisation

Guest involverment in CR initiatives, 'sustainable’

guest experience
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‘Wages, social security contributions, profit-sharing,
employee stock ownership

®

@ Operational excellence, loyalty, customer service

@ ‘Wellbeing at wark, engagement, diversity

Corparate philanthropy,

: K local services, appeal
donations, partnership PP

of regions

® @

Local acceptance, offering

INTERACTION WITH
STAKEHOLDERS

Following consultation with Global
Departments,

Group
AccorHotels has developed
stakeholder maps to help identify its
stakeholders, determine the type of
dialogue fostered with each and compare
stakeholder and corporate views on various
CR issues. AccorHotels maintains constant
communication with key stakeholder groups
as detailed throughout this report. This
diagram provides an overview of the main
stakeholders identified and the key topics
associated with each.

Expenditure and earnings

Appealing brands, strong digital traffic,
network growth, new markets

Engaged brands and brand content,
licence to operate, CR innovation

Wealth management, restructuring
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‘Green’ buildings

ﬁ PUBLIC AUTHORITIES

Taxes
Compliance, cooperation

Local buy-in

\

LZ5\ DEVELOPMENT PARTNERS

Franchisees, owners of managed hotels:
Franchise fees, management fees, marketing fees

Property investors (hotel property ewners): Rent

Appeal / differentiating factors. new services offered

Strong CSR and ethical standards, offering CR
services
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SUPPLIERS &
BUSINESS PARTNERS

oo
— &
Procurement, commissions, fees, subsidies

Cost management, innovation

Optirmisation of resource use, co-innovation
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LOCAL COMMUNITIES {iMi {P ENVIRONMENT
Managing scarcity of
resources (water, power,
raw materials, food) and

the ‘carbon’ constraint

Support for local ecanomy,
solidarity, sustainable tourism

Programs for reducing
environmental impacts

&

Cash flows fram AccorHotels
to stakeholders (as % of revenue)

®

®

Cash flows from stakeholders
to AccorHotels {as % of revenue)

Walue creation lever for
AccorHatels

@

CR levers that strengthen value
creation

@

Source: https://images.jobsataccor.com.au/wp-content/uploads/AccorHotels-Corporate-Responsibility-Report-2017.pdf
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B Every year, one major innovation to interact
with our guests around sustainable development

m 100% of our hotels implement Planet 21's 16
mandatory actions

m 10 key hospitality product categories are
eco-friendly (owners and nominated
- o o o
suppliers) H “1 M
[} [ﬂ []
Engage our GUESTS
in sustainable

experiences
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s

QuaLITY
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GINDER
EQueLITY

¢

The employee engagement index
increases every year

Planet21

Each country implements a health /
wellbeing at work program

W 35% of hotels” General Managers are Act as an
wamen by 2017 inclusive
m Employees’ perception of company for .
the Group’s high level of CSR our PEOPLE Acting for

engagement is increasing CSR index Positive Hospitality

il

Strive for zero food
waste and healthy
sustainable FOOD

B -30% of food waste
m 100% of our restaurants follow our charter
on healthy and sustainable food

B 1,000 urban vegetable gardens
n our hote

Move towards
carbon neutral
—— BUILDINGS

B 65% of waste from hotel operations is recovered in our hote

® Every year, one major innovation to
develop alternative and responsible
models

m Our 'CSR and ethical risk management
process is deployed among 100% of
our partners (owners and nominated
suppliers)

¥

Co-innovate with our
PARTNERS to open
new horizons

o O

T\/1}

|
M &P

® 100% hotels engaged in a citizen
or solidarity project

m 100% of our hotels implement
Work hand-in- our program against child sexual

hand with local expl-:_mFanon _
COMMUNITIES ™ 10 million trees planted with out

Plant for the Planet program

for a positive by 2021

impact |

B

O

B CLEENWATER
BADSAMTATION

v

m 100% of renovated or new hotels are low carbon buildings

(owned and leased hotels)

B -5% of energy consumption per room and -5% of water

consumption per night by 2018 (owned, leased and
managed hotels) :.[l]u:l[
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Source: https://images.jobsataccor.com.au/wp-content/uploads/AccorHotels-Corporate-Responsibility-Report-2017.pdf

ACCOR HOTELS


https://images.jobsataccor.com.au/wp-content/uploads/AccorHotels-Corporate-Responsibility-Report-2017.pdf
https://images.jobsataccor.com.au/wp-content/uploads/AccorHotels-Corporate-Responsibility-Report-2017.pdf
https://images.jobsataccor.com.au/wp-content/uploads/AccorHotels-Corporate-Responsibility-Report-2017.pdf
https://images.jobsataccor.com.au/wp-content/uploads/AccorHotels-Corporate-Responsibility-Report-2017.pdf
https://images.jobsataccor.com.au/wp-content/uploads/AccorHotels-Corporate-Responsibility-Report-2017.pdf
https://images.jobsataccor.com.au/wp-content/uploads/AccorHotels-Corporate-Responsibility-Report-2017.pdf
https://images.jobsataccor.com.au/wp-content/uploads/AccorHotels-Corporate-Responsibility-Report-2017.pdf
https://images.jobsataccor.com.au/wp-content/uploads/AccorHotels-Corporate-Responsibility-Report-2017.pdf
https://images.jobsataccor.com.au/wp-content/uploads/AccorHotels-Corporate-Responsibility-Report-2017.pdf
https://images.jobsataccor.com.au/wp-content/uploads/AccorHotels-Corporate-Responsibility-Report-2017.pdf
https://images.jobsataccor.com.au/wp-content/uploads/AccorHotels-Corporate-Responsibility-Report-2017.pdf

STAKEHOLDER pristup — ACCOR Hotels

CELEBRATING EVERY ACT

The launch of the 2016-2020 Planet 21 program
includes a new brand designed to engage stakeholders
with our sustainable development journey. During a
guest's stay, they will see ‘Acting Here’ markers around
their hotel. These markers help identify our sustainable
development actions including some that may also
require participation by stakeholders.
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Here, solar panels power m&
your stay
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Here, your towel plants trees
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Here, electric car charging
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Here, food waste is separated
and sent to composting

Flamet 21
Here, focal, organic and
seasonal products are on ACTING
the menu
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Here, eco-friendly products
are used to freaf pool water

Flanet 21

Here, vegetables and herbs
Planet2l are food mile free
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Source: https://images.jobsataccor.com.au/wp-content/uploads/AccorHotels-Corporate-Responsibility-Report-2017.pdf
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v Customers

With its wide range of products - from electric devises to
social infrastructure systems - Toshiba Group has a diverse
range of customers, including individual and corporate
customers as well as government and public bodies.

v Global environment

We are promoting business
activities in harmony with the
global environment.

v NPOs/NGOs Stakeholders

We cooperate with and
draw on the strengths of
NPOs and NGOs on areas
such as the ervironment,
human rights, and social
contributions, and always
endeavor to engage in
constructive dialogue
with them.

v Governments and
public bodies

Toshiba Group operates worldwide.
Governments and public bodies of many
countries are also our customers.

v Local communities

Toshiba Group has major business sites in owver 30 countries worldwide.
In carrying out our business operations, we respect the cultures, history,
and customs of people in each region.

Source: https://www.toshiba/ww/en/csr/engagement/stakeholders.html
TOSHIBA — MAJOR STAKEHOLDERS

~ Shareholders/

Investors

Toshiba has 300,871
shareholders. Of the
6.52 billion shares
issued, 9.2% are held by
financial institutions,
16.0% by individuals
and others, and 72.2%
by foreign corporations
inot induding
less-than-one-unit
shares, as of March 31,
2018).

Suppliers

Toshiba deals
continuously with
some 4,600 suppliers
worldwide ( as of March
31,2018)

Employees

Approx. 140,000 people
work for Toshiba Group

at 389 companies,
including approx.
90,000 employees
working in Japan and
approx. 50,000
employees overseas ( as
of March 31, 2018).
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