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Vykladovy slovnik projektového Fizeni ¢esko - anglicky a anglicko - ¢esky
Verze CzNCB 3.2

V ramci tohoto dokumentu je publikovan vykladovy slovnik pojmut, ktery je aktudlné
publikovan v ramei dokumentu Narodni standard kompetenci projektového fizeni, verze 3.2.
(IPMA®, verze 3.0), Brno: SPR o.s., 2012, s. 335, ISBN 978-80-260-2325-8.

Kolektiv autorii pod vedenim Ing. Jaromira P}TASE, Ph.D. (abecedn¢): Ing. Josef HAJKR,
Ph.D., MBA, Ing. Jan HAVLIK, Ing. Pavel MACHAL, CSc., Ing. Michaecl MOTAL, Ing. Igor
NOVAK, RNDr. Zdenko STANICEK, Ph.D.

SPR o.s. dékuje rovnéZ spole¢nosti LBMS s.r.0., ktera poskytla sviij vykladovy slovnik pojmi
projektového tizeni v roce 2007 jako podkladovy materidl pro tvorbu vykladového slovniku
ver.3.0.

Vykladovy slovnik pojmiti je urcen pro

= odbornou vefejnost
doporucujeme vyuzit tento slovnik pojmi ke zkvalitnéni plani fizeni projektt
(metodik pro Fizeni projektd) v ramci organizaci

= zajemce o certifikaci
doporuCujeme vyuzit tento slovnik pro ptipravu k certifikaci. Vykladovy slovnik
pojmi obsahuje vyznacené zakladni pojmy projektového tizeni (Zakl) a dale pak i vy-
brané pojmy, souvisejici s t€émi nastroji a technikami, které mohou jsou zahrnuty
V ramci pisemné i Gstni zkousky.

Tisténa verze slovniku v ramci CzNCB verze 3.1 je stale
platna, ale v ramci procesu certifikace je mozné spravné
odpovidat na otazky na pojmy s vyuzitim tohoto slovniku.

Hlavni zlepSeni oproti verzi 3.1:

= jsou odstranény drobné neptesnosti;
» je doplnén vyklad pojmi v anglickém jazyce.



Vykladovy slovnik projektového fizeni ¢esko-anglicky verze CzNCB 3.2

Slovnik pojmil obsahuje zakladni pojmy projektového fizeni a dale pak vybrané pojmy, souvisejici
S témi nastroji a technikami, které mohou byt zahrnuty v rdmci pisemné a stni zkousky. Pojmy, které
jsou oznaceny ,,Zakl“ jsou zakladni pojmy, jejichz spravna znalost je zasadni a které jsou v ramci
certifikace prioritné provéfovany. Pojmy, které jsou oznaceny ,Behav jsou pojmy =z oblasti
behavioralnich kompetenci.

Tiidéni podle nazva pojmu v ¢eském jazyce

Cesky Anglicky Popis &esky Popis anglicky Pozn.
Agregovana Hammock Souhrnna ¢innost (skupina | Aggregated activity (group of
¢innost souvisejicich ¢innosti activities represented as a
znazornéna jako jedina), o | single one) information of
niz se podavaji informace na | which is presented at a
sumarni rovni. Agregovana | summary level. The
¢innost miiZze, ale nemusi component activities may but
mit interni pofadi. Viz také | need not be ordered. See also
subprojekt nebo subsit’. subproject or subnetwork.
Akceptace Risk Technika, pouzivana Technique used in the process
rizika Acceptance |V procesu planovani opatieni | of risk prevention measure
[technika] proti rizikim, ktera indikuje, | planning, indicating that the
ze se projektovy tym project team have decided
rozhodl neménit plan against changing the project
projektu kviili oSetieni plan in order to attend to a
daného rizika nebo given risk or cannot come up
nedokaze stanovit vhodnou | with an appropriate risk-
protirizikovou strategii prevention strategy.
Akceptaéni Acceptance | Takova kriteria, véetné Criteria, including metrics and | Zakl
kriteria Criteria méfitek a zakladnich basic requirements, to be (Key)
podminek, ktera musi byt attained so that project
dosaZena, aby mohly byt outputs can be approved. See
akceptovany vystupy acceptance criteria.
projektu.
Viz. prejimaci kritéria
Aktivita Activity Viz. ¢innost See activity. Zakl
(Key)
Aktivni Active Soubor komunika¢nich Set of communication Zakl
naslouchani listening technik, jejichz cilem je techniques aimed at (Key)
[technika] maximalni pochopeni maximizing understanding of | Behav
vyznamu sdé€leni, a to jak na |the message, at the logical as
logické, tak na emoéni well as the emotional level.
roviné. Zahrnuje vénovani | Involves paying attention to
pozornosti mluv¢éimu, the speaker, encouraging open
povzbuzovani k oteviené communication and
komunikaci a prubézné continuous checking that the
ovéfovani spravného message has been understood
pochopeni sdéleni. correctly.
Aktualni doba | Actual Doba, po kterou ukol jiz The time for which the task
trvani Duration probiha nebo za kterou byl | has been performed or which
vykonan. it took to complete.




Cesky Anglicky Popis Cesky Popis anglicky Pozn.

Skutecné Actual Skute¢né naklady za Actual cost of overtime work

naklady na Overtime odvedenou pies¢asovou completed.

prescasovou Cost praci.

praci

Skuteéna Actual Work | Skute¢né odvedené Actual amount of work done.

pracnost mnozstvi prace.

Skuteéna Actual Skute¢né¢ odvedené Actual amount of overtime

piesCasova Overtime mnozstvi pfesasové prace. | work done.

prace Work

Alternativni Contingency | Proces zpracovani planu Process of developing a plan

planovani Planning identifikujiciho alternativni | identifying strategic

[proces] strategie, jejichz pouzitim se | alternatives whose application
zajisti ispésné dokonceni will guarantee a successful
projektu, kdyz dojde completion of the project
k vyskytu konkrétniho should a particular
rizika. contingency occur.

Analyza Budget Technika je jednim z krok | Technique representing one of

dodrzovani Attainment sledovani nakladi. Analyza |the steps in the cost control

rozpoctu Analysis dodrZovani rozpoétu process. Budget Attainment

[technika] porovnava skute¢né naklady | Analysis compares actual
(pracnost nebo K¢) a ¢as, costs (labour input or cost in
spotfebovany na dokonéeni | EUR) and the time taken to
pracovniho produktu nebo | finish the working product or
dodavaného vystupu project deliverable on the one
projektu s naklady a ¢asem | hand with the costs and time
planovanymi v rozpoctu. envisioned by the budget on

the other.

Analyza Schedule Viz. sitova analyza. See network analysis.

harmonogramu | Analysis

[technika]

Analyza Monte | Monte Carlo | Technika nékolikanasobné | Technique involving repeated

Carlo Analysis simulace projektu, project simulation to compute

[technika] vypocitavajici rozlozeni the distribution of the likely
pravdépodobnych vysledku. |results.

Analyza Cost Benefit | Technika porovnani Technique based on

naklada Analysis potencialnich nakladi a comparing potential costs and

a ptinost (CBA) pfinosii spojenych benefits associated with

technika] s vytvorenim produkta creating the products of the
projektu. Nékdy se miize project. Cost Benefit Analysis
analyza nakladt a prinosi may occasionally involve only
tykat pouze nékterych selected project aspects.
aspektl projektu.

Analyza Assumptions | Technika, ktera zkouma Technique involving

ptredpokladi Analysis presnost piedpokladi examination of accuracy of

[technika] a identifikuje rizika projektu | assumptions and identification

zpusobena nepiesnosti,
nekonzistenci nebo
neuplnosti predpokladu.

of project contingencies due
to inaccuracy, inconsistency
or incompleteness of




Cesky Anglicky Popis Cesky Popis anglicky Pozn.
assumptions.
Analyza Decision Tree | Technika vyuZzivajici pro Technique using decision tree
rozhodovaciho | Analysis posouzeni variant diagramy | diagrams to assess variants.
stromu ve tvaru rozhodovaciho Decision tree diagrams show
[technika] stromu. Takovyto diagram | considerations informing the
znazornuje Gvahy pti decision-making process and
rozhodovani a dasledky the consequences of choosing
volby jedné z nékolika one of the several alternatives.
moznych alternativ. They give risk probabilities
Zahrnuje pravdépodobnosti | and costs of each logical path
rizik a naklady kazdé or event and of future
logické cesty nebo udalosti | decisions.
a budoucich rozhodnuti.
Analyza Stakeholder | Analyza vSech stran, které | Analysis of all parties actively
zainteresova- | Analysis jsou aktivné zapojeny do involved in the project or
nych stran projektu, nebo jejichz zajmy | whose interests may be
[technika] mohou byt pozitivné positively/negatively affected
/negativné ovlivnény by the implementation of the
realizaci projektu nebo jeho | project or its results and
vysledkem a které mohou which may influence the
ovlivnit priabéh projektu implementation of the project
nebo jeho vysledky. or its results.
Argumentace | Argumenta- | Snaha o nazorové ovlivnéni | Effort to shape opinions by Zakl
tion odtavodnénim za pouziti justification using rational and | (Key)
racionalnich i iracionalnich | irrational tools (arguments). Behav
prostfedkd (argument).
Asertivita Assertiveness | 1. Schopnost prosazovat 1. Ability to put through one’s | Zakl
[technika] vlastni nazor, stanovisko opinion, viewpoint or interest. | (Key)
nebo zajem. 2. Set of communication Behav
2. Soubor komunikac¢nich techniques to be used to put
technik, vyuzivanych through one’s interest or as
k prosazeni vlastniho zajmu | defence against manipulative
nebo obrané proti behaviour.
manipulativnimu jednani.
Balik prace Work Viz pracovni balik. See work package. Zakl
Package (Key)
Brainstorming | Brainstorming | Skupinova kreativni Creative group technigue Zakl
technika, ktera ma za cil aimed at generating as many | (Key)
generovat maximalni new ideas connected with the | Behav
mnozstvi novych napadi na | given topic as possible.
zadané téma. V profesni Mostly used to identify
praxi pouzivana nejéast&ji | solutions to problems in
k hledani feseni problému. | professional practice.
Celkova Total Float Pocet Casovych jednotek, o [ Maximum number of time Zakl
rezerva (TF) které 1ze nejvyse prodlouzit | units by which the duration of | (Key)

trvani ¢innosti nebo
posunout zacatek cinnosti
oproti jejimu nejdiive
moznému zacatku, aniz se
zméni plivodni trvani celého

an activity can be extended or
the launch of an activity
postponed compared with the
earliest launch possible
without changing the planned
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.

projektu. Znaci se Rec. duration of the whole project.
Abbreviation: TF.

Cesta Path Rada za sebou jdoucich A series of successive
propojenych ¢innosti connected activities in an
V hranové nebo uzlové arrow or precedence diagram
orientovaném sitovém grafu | representing a project.
projektu.

Cil projektu Objective; Stav, do kterého se chceme | State to be attained by Zakl

Project realizaci projektu dostat. Je | implementing a project. (Key)
Purpose; to vysledek realizace Result of project
Outcome projektu (napf. popis sluzeb, | implementation (such as

produktu, dila, ...). service, product, work etc.).

Casova Slack Pojem, ktery se pouziva Concept referring to the time

tolerance u hranov¢ orientovanych allowance in connection with
grafii pro ¢asovou rezervu. | arrow diagrams.

Cinnost Activity Element popisu procesu Element for describing Zakl
provadéného v ramci processes undertaken within | (Key)
realizace projektu nebo implementation of projects or
né&jakého byznys procesu. Je | business processes. Operation
to operace nebo sekvence or sequence of operations
operaci, ktera néjak méni changing reality with a
predmétnou realitu s uréitym | particular purpose. Can have
zamérem. MiiZe mit expected duration, expected
o¢ekavanou dobu trvani, costs and expected demands
o¢ekavané naklady in terms of resources. Its
a o¢ekavané pozadavky na | result may be a component
zdroje. Jejim vysledkem output or a product. Major
mize byt dil¢i vystup nebo | activities are called steps.
produkt. VEtsi ¢innosti Activities on the level of fine
byvaji nazyvany kroky. structuring are called tasks.

Prvky nejjemnéjsiho ¢lenéni | Arrow or node oriented
byvaji nazyvany (precedence diagrams) consist
ukoly/ukony. Hranové nebo | of activities.

uzlové orientovany sitovy

graf se sklada z

aktivit/Cinnosti.

Synonymum je aktivita.

Cinnost na Activity-on- | Viz. hranov¢ orientovany See arrow diagram.

hrané Arrow (AOA) | graf.

Cinnost v uzlu | Activity-on- | Viz. uzlov¢ orientovany See precedence diagram.

Node (AON) | graf.

Datum stavu
projektu

Project Status
Date

Datum, k némuz se hlasi
stav projektu.

Date for project status to be
reported.

Datum zahdajeni

Start Date

Casovy okamzik spojeny se
zahajenim né&jaké ¢innosti,
blize urceny jednim

Z nasledujicich pojm:
skutecné, planované,

Date when an activity is to be
started, specified by one of
the following attributes:
actual, scheduled, estimated,
earliest possible, latest
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.

odhadované, planované admissible, targeted,

v harmonogramu, nejdiive | approved, current.

mozné, nejpozdéji piipustné,

cilové, schvalené nebo

nynéjsi (prave platné).
Definice cili Statement of | Dokument, ktery specifikuje | Document specifying Zakl
arozsahu praci | Work (SOW) | produkty nebo sluzby, které | products or services to be (Key)
[dokument] se maji podle smlouvy delivered based on the

dodat. contract.
Definice Activity Planovaci proces Planning process involving Zakl
¢innosti Definition identifikace ¢innosti, které | identification of activities to | (Key)
[proces] musi prob&hnout pro be undertaken to create

vytvoteni pozadovanych required project outputs, and

vystupt projektu, a specification of these

specifikace téchto ¢innosti. | activities.
Definice Deliverable | Dokument Document containing a Zakl
dodavaného Definition obsahujici specifikaci specification of a project (Key)
vystupu dodavaného vysledku output (product or service) to
[dokument] projektu (produktu nebo be delivered; contains a

sluzby); obsahuje podrobny | detailed functional description

popis obsahu produktu ¢i of the content of the

sluzby z vécného hlediska. | product/service.
Definovani Scope Planovaci proces, pti kterém | Planning process breaking Zakl
rozsahu Definition se rozdéluje hlavni down the main deliverable (Key)
[proces] dodavany vystup na mens$i, | into smaller, easily

snaze Fiditelné slozky, které | manageable components

umozni lep$i kontrolu. providing for better control.
Deklarace Scope Dokument, ve kterém je Document specifying the
rozsahu Statement formulovan rozsah projektu. | scope of a project. Provides
projektu Poskytuje zdokumentovany |a documented basis for future
[dokument] zaklad pro budouci decisions and verification or

rozhodnuti a pro ovérovani
nebo vytvareni spolecného
chépani rozsahu projektu
vSemi zainteresovanymi.

V pribehu provadéni
projektu a podle toho jak
projekt postupuje, mize
formulace rozsahu
vyzadovat revizi nebo
podrobnéjsi rozpracovani,
aby reflektovala schvalené
zmény rozsahu projektu.
Soucasti formulace rozsahu
muze byt i vyjmenovani
toho, co soucasti projektu
neni.

development of a shared
understanding of the scope of
the project by all stakeholders.
In the course of project
implementation and
depending on progress being
made, the Scope Statement
may require revision or
elaboration to reflect
approved change to the
project scope. A Scope
Statement may also include

a list of what is beyond

the scope of the project.




Cesky Anglicky Popis Cesky Popis anglicky Pozn.
Delegovani Delegating 1. Proces ptedani ukolu a 1. Process of assigning a task | Zakl
pravomoci potiebnych pro | and executive power required | (Key)
jeho splnéni. for its completion. Behav
fﬁasnt;;e\;eg;zgﬁ’sﬁgéni 2. Style of HR management,
cile a ponechava volnost ve where the manager dele_gate;s
. . ., | the completion of an objective
zpiisobech jejich dosaZeni. |\ ije jeaving the ways of its
attainment open.
Diagram Relation Dokument znazornujici Document showing
zavislosti Diagram; vzajemné zavislosti ¢innosti. | interdependence of activities.
[dokument] Relationship
Diagram
Doba trvani Duration Pocet ¢asovych jednotek Number of units of time
(DUV) (bez svatki nebo jinych (excluding bank holidays or
nepracovnich obdobi) other idle times) needed to
potiebnych na provedeni complete an activity or
¢innosti nebo jiného prvku | another project part. Usually
projektu. Vyjadiuje se given in days or weeks.
obvykle v hodinach, dnech | Another not quite correct
nebo tydnech. Nékdy se ne | usage is to express elapsed
zcela spravné pouziva pouze | time.
ve vyznamu uplynulého
Casu.
Doba trvani Baseline Schvalena doba trvani. Approved duration.
podle smérného | Duration
planu
Dodavatel Supplier Organizace nebo osoba, Organization or person Zakl
ktera poskytuje produkt delivering a product or (Key)
nebo sluzbu. Dodavatel service. From the point of
muze byt vici organizaci view of an organization,
interni, nebo externi. suppliers are internal or
V oblasti projektového external. It is necessary to
fizeni je tieba rozliSovat, distinguish between project
jestli mame na mysli input suppliers and entire
dodavatele vstupt do project suppliers in project
projektu, nebo dodavatele management.
vlastniho projektu.
Dokonc¢ena % Work Dokoncené prace v %, pii | Complete work in %, the
prace % Complete ¢emz zaklad (100%) je basis (100%) being whole
dokonc¢eni celého projektu. | project completion.
Dokonéeni Baseline Schvalené datum dokonéeni. | Approved date of
podle smérného | Finish accomplishment.
planu
Dokon¢eno % | % Complete | Dokoncenost prace v %. Work completion in %.
Dopad Impact Utinek udalosti/hrozby (Negative or positive) effect | Zakl
(negativni nebo pozitivni) na | of event/risk event on the (Key)

cil (trojimperativ) projektu.

project objective (triple
constraint).




Cesky Anglicky Popis Cesky Popis anglicky Pozn.

Dopad rizika Risk Effect D¢j s neptiznivym vlivem Process with a negative effect | Zakl
na projekt, ktery je on the project, triggered by (Key)
nastartovan vyskytem the occurrence of an event
n¢jaké udalosti (hrozby). (risk event).

Doptedny Forward Pass | Vypocet terminti (dat) Calculation of dates of earliest

vypocet nejdiive mozného zacatku | start possible and earliest

[technika] a nejdiive mozného konce | completion possible of
nedokonéenych ¢innosti unfinished activities or all
nebo vsech ¢innosti activities in a network graph.
sitového grafu.

Dosazena Earned Value | Viz hodnota

hodnota (EV) rozpracovanosti.

Dostupnost Resource Volna kapacita zdroje, ktera | Free resource capacity

zdroje Availability | je k dispozici pro jeho available to be assigned.
prifazeni.

Emo¢ni Emotional Soubor schopnosti Set of abilities enabling an Zakl

inteligence Intelligence | umoznujicim jedinci individual to interpret their (Key)
orientovat Se v emo¢nim emotional status and the Behav
rozpolozeni svém a emotional status of other
ostatnich lidi a aktivné s nim | people and use this
pracovat. knowledge actively.

Etapa Stage Skupina logicky spolu Set of logically connected Zakl
souvisejicich projektovych | project activities, usually (Key)
¢innosti, vrcholicich culminating by completion of
obvykle dokonéenim one of the main deliverables.
nékterého z hlavnich Stages structure project
dodavanych vystupi. Etapy | implementation into
¢leni realizaéni fazi projektu | component parts which, as a
na dil¢éi ¢asti, které se rule, do not overlap. Projects
obvykle asoveé are usually structured into
nepiekryvaji. Roz¢lenéni stages so that global project
projektu na etapy slouzi risks can be managed.

k fizeni globalnich rizik
projektu.

Etika Ethic 1. Filozoficka disciplina, 1. Philosophical discipline Zakl
zkoumajici moralku a focusing on morals and moral | (Key)
moralni jednani. action. Behav
2. ,Jedna{u N sguladu s€ 2. Action consistent with
svym svédomim a , . .
spoledenskymi normani, one’s conscience and social

norms.
Faze Phase Viz faze projektu. See project phase. Zakl
(Key)




Cesky Anglicky Popis Cesky Popis anglicky Pozn.
Faze projektu | Project Phase | Skupina logicky spolu Set of logically connected Zakl
souvisejicich ¢innosti z project management activities. | (Key)
hlediska fizeni projektu. Part of project management
Cast zivotniho cyklu fizeni | life cycle serving to define
projektu, ktera slouzi ke project management
stanoveni fidicich documents and project
dokument projektu a management processes and to
fidicich procest guide their implementation.
projektového fizeni a jejich | Project phases are structured
provadéni. Clenéni zavisi na | depending on project
pouzité metodice fizeni management methodologies.
projektu. Examples of typical project
Ptiklad typickych fazi phases: initiation; planning;
projektu je: inicializace; implementation; conclusion.
planovani; realizace; The label ‘project phase’ is
uzavieni. sometimes used as a synonym
Nékdy byva chapana "faze |to ‘stage’ — which is not ideal
projektu” jako synonymum | with a view to intelligibility
k "etapa™ — to neni z and clarity of communication.
hlediska srozumitelnosti a
jasnosti komunikaci
vyhodné.
Faze tizeni Project Viz faze projektu See project phase. Zakl
projektu Management (Key)
Phase
Fiktivni ¢innost | Dummy Hrana v hranové Arrow in arrow diagrams,
Activity definovanych sitovych connecting states identical
grafech, ktera propojuje from the point of view of
stavy, které jsou z hlediska | process continuation. No
pokrac¢ovani procesu demands in terms of time or
identické. Neklade narok na | resources. Shown with a
Cas ani na zdroje. V grafech | dashed line with an arrow in
se znazornuje ¢arkovanou | diagrams.
¢arou zakoncenou Sipkou.
Flexibilita Flexibility Schopnost ptizptisobit své | Ability to adjust one’s Zakl
technika] chovani aktualnim behaviour to current (Key)
podminkam. conditions. Behav
Formalni Formal Typ nasledné kontroly, ktera | Type of ex post check, usually
kontrola Review se obvykle planuje na konci | scheduled following the
[proces] ¢innosti, aby byla zpétné completion of an activity, so
provéiena ¢ast dodavaného | that a part of a deliverable or a
vystupu popf. cely dodavany | whole deliverable can be
vystup. Za ucelem checked retrospectively.
provadéni formalnich Formal reviews are performed
kontrol se organizuji by working product review
kontrolni skupiny groups.
pracovnich produkta.
Frustrace Frustration Vnitini psychicky stav Internal psychic state Zakl
(pocit) jedince vyvolany (emotion) of an individual (Key)
zavaznym neuspokojenim | caused by a major failureto | Behav

jeho potreb.

satisfy their needs.
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.

Funkéni Functional Manazer, odpovédny za Manager charged with

manazer (téZ Manager ¢innosti specializovaného activities in a specialized unit

liniovy oddéleni nebo funkce trvalé | or functions in a permanent

manazer) organizace (napf. organization (such as design,
konstrukce, vyroba, manufacture or marketing).
marketing).

Funkéni Functional Organizacni struktura, ve Organizational structure Zakl

organizace Organization | které jsou pracovnici involving a hierarchy or (Key)
seskupeni hierarchicky employees grouped by
podle specializaci (napf. specializations (such as
vyroba, marketing, manufacture, marketing,
konstrukce a ucetnictvina | design and accounting at the
horni Grovni, pti¢emz se tyto | higher level) These
jednotky dale déli, napf. specializations are further
konstrukce na strojni, broken down, e.g. engineering
elektro a dalsi). design into mechanic,

electrical and other.

Ganttliv Gantt Chart | Dokument, ktery graficky Document graphically Zakl

diagram znazornuje informace representing information (Key)

[dokument] z harmonogramu formou given in the schedule in a
fadkového grafu. horizontal bar chart. A typical
V typickém Ganttoveé Gantt chart lists activities and
diagramu je vlevo uveden other project elements on the
seznam ¢innosti a dalSich left while the upper bar is a
prvki projektu, v horni listé | time axis. Durations of
obrazku je uvedena Gasova | activities are represented by
osa. Doby trvani ¢innosti horizontal segments next to
jsou znazornény the respective items of the list.
vodorovnymi tiseGkami, They start where the activity
které jsou umistény was started and end where it
u odpovidajiciho fadku was finished.
seznamu a zacinaji a konc¢i
podle ¢asu zahdjeni
a ukonceni.

Ganttiv graf Gantt graph | Jedna se o Ganttiv diagram | Gantt chart showing also Zakl
doplnény o logické logical connections among (Key)
zavislosti mezi ¢innostmi. activities.

Viz Ganttiv diagram. See Gantt chart.

Harmonogram | Schedule Viz harmonogram projektu. | See project schedule. Zakl

[dokument] (Key)

Harmonogram | Milestone Souhrnny harmonogram, Summary schedule

milnik Schedule ktery identifikuje hlavni identifying project milestones.

[dokument] milniky.

Harmonogram | Project Dokument obsahujici Document containing delivery | Zakl

projektu Schedule planovana data provedeni dates envisioned for (Key)

[dokument] jednotlivych ¢innosti individual activities and

a planovana data pInéni
milniki.

milestone delivery dates.
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
Havarijni plan | Contingency | Dokument obsahujici popis | Document containing a
[dokument] Plan procedur navrzenych description of procedures

k zajisténi dokonceni developed to ensure the

projektu pro ptipad vyskytu | project will be completed

konkrétniho rizika. even if a specific contingency

occurs.
Hierarchicka Organizatio- | Dokument, ktery zobrazuje | Document representing the Zakl
organiza¢ni nal hierarchicky uspofadanou hierarchical structure of an (Key)
struktura Breakdown organizaci ve formé stromu | organization as an upside
[dokument] Structure s kofenem nahote tak, Ze down tree; organizational
(OBS) organiza¢ni jednotky blize | units situated lower than other

listiim jsou ¢astmi jednotek | units are component parts of

blize kofeni. the latter.
Hierarchicka Work Dokument, ktery obsahuje | Document containing a Zakl
struktura praci | Breakdown hierarchicky rozklad cile hierarchical breakdown of the | (Key)
[dokument] Structure projektu na jednotlivé project goal into individual

(WBS) dodavané vysledky a dale deliverables and further into

postupné na jednotlivé individual products and

produkty a podprodukty az | subproducts to the level of

na roven jednotlivych individual work packages to

pracovnich balika, které be delivered in the course of

musi byt v prabéhu realizace | project implementation. It

projektu vytvoieny. defines 100% of the overall

Definuje 100% celkového | scope of the project.

vécného rozsahu projektu. | Subsequent levels list

Kazda nasledna troven increasingly detailed

reprezentuje podrobnéjsi definitions of project

definici produktt projektu. | products.

Nékteré metodiky piekladaji | Some methodologies describe

a popisuji tento termin this term as hierarchical

nespravné jako hierarchicky | breakdown of activities, but

rozpad ¢innosti. this is wrong.
Hlavni, fidici | Master Dokument, ktery obsahuje | Document containing a Zakl
harmonogram | Schedule harmonogram na souhrnné | summary schedule where key | (Key)
[dokument] urovni, ktery identifikuje activities and milestones are

hlavni ¢innosti a kliGové identified.

milniky.
Hodnota Earned value | Hodnota rozpracovaného Value of the partially finished
rozpracovanosti | (EV) produktu vyjadiena product expressed in terms of

planovanymi naklady na
rozpracovany produkt k datu
méfeni a kontroly.

Hodnota EV pfedstavuje
procentualni hodnotu
mnozstvi planovanych
nakladi, které mely byt
vynaloZeny na dany produkt
k datu méfeni a kontroly.

planned costs of the partially
finished product as of the date
of measurement and check.
EV is a percentual share of
the planned value which
should have been expended
on the given product as of the
measurement and check date.
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
Hodnoty Values Osobni hodnota je to, co Individual values are whata | Zakl
dany ¢loveék povazuje za given individual regards as (Key)
dulezité. Firemni hodnoty important. Company values Behav
predstavuji vadei principy, | are the leading principles
kterymi se firmy tidi pfi companies rely on in making
svém podnikani ve vztahu | business with their partners —
ke svym partnerim — customers, employees,
zakazniktim, zaméstnancim, | owners, suppliers and society.
vlastniktim, dodavatelim a | The declared values provide a
spole¢nosti. Od basis for defining norms of
deklarovanych hodnot se behaviour and requirements
odviji definice standardi for attitudes on the part of
chovani a pozadavky na employees in various
postoje zaméstnanci situations.
v riznych situacich.
Hranové Arrow Dokument, ktery obsahuje | Document containing a
orientovany Diagram druh sitového grafu, ve network graph in which
sitovy graf kterém se znazorfiuji activities are represented by
[dokument] ¢innosti formou arrows — edges. The start of
orientovanych useéek - hran. | each edge represents the
Zacatek Sipky predstavuje beginning of an activity and
zacatek ¢innosti a hrot Sipky | the arrow at the other end of
konec ¢innosti (délka hrany | the edge the termination of the
neznamena piredpokladanou | activity. (The length of the
dobu trvani ¢innosti). edge however does not
Cinnosti se napojuji represent the expected
v bodech, nazyvanych uzly | duration of the activity.)
(obvykle se znazoriiuji jako | Activities are linked in points
malé krouzky), které called ‘nodes’ (usually
predstavuji ¢innostmi represented as little circles);
dosazené stavy, a tim se these represent states attained
znazornuje ocekavané by activities, through which
potadi jejich provadéni. the expected order for
activities to be performed is
represented.
Hrozba Risk Event Konkrétni udalost, jejiz Particular event whose Zakl
vyskyt nastartuje d¢j occurrence triggers a process | (Key)
s negativnim dopadem na cil | with a negative impact on the
projektu. project objective.
Viz dopad. See impact.
Identifikace Risk Ur¢ovani, ktera rizika Identifying which risks may | Zakl
rizika Identification | mohou projekt ovlivnit influence a project, and (Key)
[proces] a zdokumentovani jejich documenting their

charakteristik. Obvykle
pouzivané nastroje jsou
brainstorming a kontrolni
seznamy.

characteristics. Brainstorming
and checklists are among the
tools which are most often
used.

Index vykonu
podle ¢asového
rozvrhu

Schedule
Performance
Index (SPI)

Meéritko Casové efektivity
projektu. Pomérovy ukazatel
vyjadiujici rychlost
ptidavani hodnoty viici

Criterion for measuring
project time effectiveness.
Ratio indicator expressing the
speed of adding value
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
planu. compared with the schedule.

Index vykonti | Cost Metitko nakladové Criterion for measuring cost

podle nakladt | Performance | efektivity projektu. effectiveness of projects.

Index (CPI) | Pomérovy ukazatel Ratio indicator expressing the
vyjadiujici efektivitu effectiveness of cost input
vynalozenych prostiedkt compared with the plan.
viaci planu.

Informovani Performance | Proces shromazd’ovani Process of collection and Zakl

0 postupu Reporting a distribuce informaci distribution of information on | (Key)

[proces] 0 postupu. Zahrnuje progress. Involves reporting
informovani o stavu, méfeni | on situation, progress metrics
postupu a predpovidani and prediction.
dalsiho pribéhu.

Integrované Integrated Proces koordinace zmén Process of coordinating

fizeni zmén Change napii¢ celym projektem. change across the project.

[proces] Control

Intuice Intuition Ptimé poznani nebo Knowing directly or Zakl
uvédoméni si né¢eho bez recognizing something (Key)
védomé zaméfené without consciously focusing | Behav
pozornosti nebo uvazovani. | attention or reasoning.

Jednotka Calendar Unit | Casova jednotka, pouzivana | Time units used in the

¢asového v harmonogramu projektu. | schedule. They are usually

rozvrhu Témito jednotkami jsou hours, days or weeks but
obvykle hodiny, dny nebo | shifts or even minutes may be
tydny, ale mohou to byt used too. Time units are
i smény nebo dokonce primarily used by software
minuty. Primarné je tools to support project
pouzivaji softwarové management.
nastroje na podporu fizeni
projektu.

Jednotky Assignment | Jednotky, pomoci kterych se | Units used to assign resources

piifazeni Units ptifazuji zdroje na to activities/products. They
¢innosti/produkty. Obvykle | usually include %, man-days
jsou to %, cloveékodny, and man-hours.
¢lovekohodiny.

Kalkulace Life-Cycle Proces vypoctu nakladi Process of calculation of costs

naklada Costing vSech fazi projektu of all project phases

zivotniho cyklu (planovacich, realiza¢nich, | (planning, implementation,

[proces] akviziénich, provoznich a acquisition, operational and
likvidaénich) v fesenych dissolutional) for individual
alternativach. project alternatives.

Kategorie rizik | Risk Category | Rizikové kategorie, pomoci | Risk categories used for risk

kterych se rozlisuji rizika.
Obvykle jsou to kategorie
reflektujici partnery,
smluvni vztahy, vztah
zainteresovanych k projektu,
technické feseni a kvalitu.

categorization. They are
usually categories reflecting
partners, contractual relations,
shareholders’ attitude to the
project, technological design
and quality.
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.

Klicova Key Kvantitativni ukazatel — Quantitative indicator —

metrika Performance | metrika, kterd se stanovuje | metric set to measure

Measure pro zméfeni dosazeni attainment of benefits,
ptinost, cild a klicovych objectives and key outputs of
vystupti projektu. a project.

Klicovy Key Kvalitativni ukazatel, ktery | Qualitative indicator used in

ukazatel Performance | se pouziva v situacich, kdy | situations when clear easy-to-

vykonu Indicator neni mozné stanovit jasnou | measure metrics for
a jednoduse zmétitelnou attainment of benefits,
metriku pro dosazeni objectives and key outputs of
ptinost, cild a klicovych a project cannot be defined.
vystupi projektu.

Kompetence Competence | Soubor znalosti, dovednosti | Body of knowledge, skills and | Zakl
a takovych forem chovani, | behaviours enabling an (Key)
které ¢lovéku umoziiuji individual to deliver the Behav
podavat pozadovany required job performance.
pracovni vykon.

Komplexita Project Veli¢ina popisujici vnitini | Quantity expressing internal | Zakl

projektu complexity slozitost projektu. Obvykle | complexity of a project. Itis | (Key)
je vyjaditena Cislem, pfi¢emz | usually expressed by a
¢im vétsi vnitini sloZitost number; the greater the
projektu, tim vétsi hodnotu | internal complexity of a
toto ¢islo ma. project, the higher the value.

Komplexita Project Veli¢ina popisujici slozitost | Quantity expressing Zakl

fizeni projektu | Management | fizeni projektu. Obvykle je | complexity of project (Key)

Complexity | vyjadiena ¢islem, pficemz | management. It is usually
¢im je vétsi slozitost fizeni | expressed by a number; the
projektu, tim vétsi hodnotu | greater the project
toto ¢islo ma. Odvozuje se | management complexity, the
od komplexity projektu a je | higher the value. It derives
indikatorem pro zvoleni from project complexity and
odpovidajicich is useful as an indicator of
manazerskych pfistupt a which managerial approaches
technik. and techniques should be

selected.

Komunika¢ni | Communica- | Dokument popisujici Document specifying

plan tion komunikaéni potieby a communication needs and

[dokument] Management | komunikace spousté&jici communications triggering

Plan udalosti v projektu, zptisob, | events in a project as well as

typ a cas pro jednotlivé
druhy komunikaci.
Povinnou polozkou doku-
mentu je ureni odpoveédné
osoby za jednotlivé typy
komunikaci.

Tento dokument mize mit
formalni i neformalni status.
Je soucasti planu fizeni
projektu.

the mode, type and time for
the respective types of
communication. Establishing
of responsible persons for
particular communications is
mandatory in this document.
The document may have a
formal or informal status. It is
a component of the project
management plan.
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
Koncové datum | Finish date Casovy okamzik spojeny Time of activity completion.

s dokoncenim ¢innosti. It is usually specified by one

Obvykle se dale uptesiiuje | of the following attributes:

jednim z nasledujicich actual, scheduled, estimated,

pojmii: skuteéné, planované, | earliest possible, latest

odhadované, nejdiive admissible, baseline, targeted,

mozné, nejpozd€ji ptipustné, | current.

ze smérného planu, cilové,

soucasné.

Konflikt Conflict Stret protikladnych zajma, | Clash of opposing interests, | Zakl
hodnot nebo values or incompatible (Key)
nekompatibilnich osobnosti. | personalities. Behav

Konstruktivni | Constructive | Negativni zpétna vazba, Negative feedback formulated | Zakl

kritika criticism formulovana konkrétné with the specific aim of (Key)
s cilem pomoci odstranit helping to remove errors or Behav
chyby ¢i nezadouci chovani. | undesirable behaviours.

Kontrolni Control Kontrolni diagramy jsou Control charts are graphic

diagramy Charts graficka znazornéni representations of control

[dokument] vysledki procesu kontroly | process results for a period
za Casové obdobi oproti compared with set control
stanovenym kontrolnim limits. They are used to
mezim. Pouzivaji se ke determine whether the
zjisténi, zda je process/project has been
proces/projekt pod managed well or adjustments
kontrolou nebo vyzaduje are needed.
n¢&jaké upravy.

Konvergence | Path Uzel v harmonogramu, Node in a diagram where

cesty Convergence | ve kterém se paralelni parallel paths meet. In such
cesty sluc¢uji. V takovém a node each delay or
bodé mtize kazdé zpozdéni | lengthening of any of the
nebo prodlouzeni, kterékoli | paths converging may cause
z konvergujicich cest, a project delay. These nodes
zpusobit zpozdéni projektu. | may be associated with
V kvantitativni analyze significant schedule risks as
harmonogramu rizik far as quantitative analysis is
se mohou v tomto bodé concerned.
vyskytnout vyznamna rizika.

Kouc¢ovani Coaching Nedirektivni technika Nondirective technique of Zakl

[technika] rozvoje potencialu lidi, ktera | developing human potential. | (Key)
se snazi prostfednictvim It is based on asking Behav
vhodnych otazek dosahnout | appropriate questions with
pozadované zmény chovani |a view to achieving a required
¢i osvojeni nové dovednosti | change of behaviour or new
S vyuzitim vlastnich skill acquisition while using
zkuSenosti koucovaného. the coachee’s own experience.

Kreativita Creativity Schopnost generovat nové | Ability to generate new ideas | Zakl
napady a koncepty, ¢i and concepts or find new (Key)
nachazet nové souvislosti connections in addition to Behav

mezi napady a koncepty jiz
existujicimi. Je jednim ze
zakladnich predpokladi

the existing ones. One of
the principal preconditions for
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
uspesného feseni problému. | successful problem solving.

Kriticka cesta | Critical Path | Cesta v sitovém grafu The path in a network graph | Zakl
s nejdelSim trvanim. Je which has the longest (Key)
slozena z kritickych duration. It consists of critical
¢innosti. Zpozdéni activities. Delays of any of
kterékoliv ¢innosti lezici na | the activities on a critical path
kritické cesté znamena lead to a delay of the whole
zpozdéni celého projektu. project.

Kriticka ¢innost | Critical Cinnost v sitovém grafu, Activity in a network graph Zakl

Activity ktera nema Casové rezervy | without any float (situated on | (Key)
(lezi na kritické ceste). a critical path).
Kriticky faktor | Critical Interni faktor, tykajici se Internal factor concerning
uspéchu (KFU) | Success ¢innosti organizace, ktery je | activities of an organization
Factor (CSF) | méfitelny a ktery bude mit | which is measurable and
prubézné vyznamny vliv na | which will continuously affect
to, zda organizace dosahne | whether an organization will
svych cilu, ¢i nikoliv. Viz achieve its objectives or not.
také kriticky piedpoklad. See also critical assumption.

Kriticky Critical Vngjsi faktor tykajici se External factor concerning

piedpoklad Assumption | ¢innosti organizace, ktery je |activities of an organization
méfitelny a zobrazuje which is measurable and
prubézné vyznamny vliv na | represents a continuously
dosazeni cilti projektu. significant influence on

project objectives attainment.

Kwvalitativni Qualitative Proces prioritizace rizik pro | Process of risk prioritization

analyza rizik Risk Analysis | ti¢ely dal§i analyzy nebo with a view to further analysis

[proces] navazujici akce s ohledem | or follow-up activities
na jejich pravdépodobnost a | considering their respective
vysi dopadu vici cili likelihoods and severity of
projektu. Je vyuzivano impact on the project
kvalitativni Skaly (napf. objective. Qualitative scales
vysoké, stiedni, nizké). are used (e.g. high, medium,

low).

Kvantitativni Quantitative | Proces prioritizace rizik pro | Process of risk prioritization

analyza rizik Risk Analysis | ucely dalsi analyzy nebo with a view to further analysis

[proces] navazujici akce s ohledem | or follow-up activities
na jejich pravdépodobnost a | considering their respective
vysi dopadu vugéi cili likelihoods and severity of
projektu. Je vyuzivano impact on the project
Ciselné skaly pro objective. The effect of the
ohodnoceni ptisobeni project risks identified is
identifikovanych rizik na evaluated on numerical scales.
cile projektu. VySe rizik se | The risks are quantified, e.g.
ptimo vypocitava, napf. in monetary units.

Vv penéznich jednotkach.

Logicka Logical Dokument ve formé tabulky | Document in the form of a Zakl

ramcova matice | Framework [ 4x4, ktery popisuje strategii | 4x4 table describing the (Key)

[dokument] Matrix (LFM) | projektu. Obsahuje popis project strategy. It contains a

vlastniho projektu v ¢lenéni
prinosy — cile — vystupy —

description of the project as
such structured into goals —
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
akce a v souvislosti objectives — deliverables -
s vn&jSimi piedpoklady. actions in the light of external
Zaroven tato matice assumptions. The matrix also
stanovuje metriky pro specifies quality assessment
hodnoceni kvality. Pomaha | metrics. It is a project plan
Vv planovani, fizeni a support, management and
vyhodnoceni projektu. evaluation tool and a basis for
Predstavuje zakladnu pro development of a project plan,
ptipravu planu projektu a a project implementation
pro vytvoreni monitoring system and a
monitorovaciho systému project evaluation framework.
v pritbéhu jeho realizace a
také ramec pro jeho
hodnoceni.
Logicka Logical Zavislost mezi dvéma Relation between two project | Zakl
zavislost Dependence | ¢innostmi projektu, nebo activities or a project activity | (Key)
mezi projektovou ¢innosti | and a milestone.
a milnikem. Ctyfi mozné There are 4 types of
typy vazeb jsou: dependences:
1) Ukonceni-zahajeni — 1) Finish/start — the start of
zahajeni prace naslednika a successor work depends on
zavisi na dokonceni prace the conclusion of a
predchidce. predecessor work.
2) Ukonceni-ukonceni — 2) Finish/finish— the finish of
ukonceni prace naslednika | a successor work cannot occur
nemuze nastat, dokud before the predecessor work is
neskon¢i prace predchidce. | finished.
3) Zahajeni-zahajeni — 3) Start/start — the start of
zahajeni prace naslednika a successor work depends on
zavisi na zahajeni prace the start of a predecessor
predchiidce. work.
4) Zahajeni-ukonceni — 4) Start/finish —
ukonceni prace naslednika | the conclusion of a successor
zavisi na zahajeni prace work depends on the start of
predchiidce. the predecessor work.
Logicky ramec | Logframe Viz logicka ramcova matice. | See logical framework matrix. | Zakl
[dokument] (Key)
Majitel Project Owner | Viz vlastnik projektu. Zakl
projektu (Key)
Manazer Project Osoba, ktera akceptovala Person who has accepted Zakl
projektu Manager povéteni fizenim projektu. | the appointment as project (Key)
(PM) Je odpovédna fidicim manager. S/he is accountable

a kontrolnim strukturam za
dosazeni cile projektu.
Manazer projektu odpovida
za planovani, podavani
zprav o stavu projektu a za
prabéznou kvalitu
dodavanych vystupti.
Vedouci projektu

for attaining the project
objective and reports to

the managerial and executive
structure.
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
Manipulace Manipulation |Jednani s cilem skryté Action aimed at influencing | Zakl
[technika] ovlivnit druhou stranu. the other party covertly. (Key)

Vyuziva fadu technik, které | A number of techniques Behav

byvaji povazovany za usually regarded as unethical

neetické. Brani budovani are used. Manipulation is

duvéry a vyrazné poSkozuje | an obstacle to building up

dlouhodobé vztahy. mutual trust and damages

long-term relations.
Matice Accountabilit | Viz matice pfifazeni See responsibility assignment
odpovédnosti |y Matrix; odpovédnosti. matrix.
[dokument] Responsibility
Matrix

Matice Probability Kvalitativni technika pro Qualitative technique used to
pravdépodobno | and Impact urceni hodnoty rizika. determine risk value. The
sti a dopadu Matrix Pomoci matice se urcuje, matrix allows to differentiate
[technika] zda je riziko nizké, stfedni | between low, medium and

nebo vysoké. Déje se tak high risks. This is done by

kombinaci dvou dimenzi combining two risk

rizika: pravdépodobnosti dimensions: risk occurrence

jeho vyskytu a dopadu jeho | likelihood and risk impact on

vyskytu na cile projektu. project objectives.
Matice Responsibility | Tabulka, ktera propojuje Table linking the
ptifazeni Assignment | organizaéni strukturu organizational structure of a
odpovédnosti | Matrix projektu s hierarchickou project with work breakdown
[dokument] (RAM) strukturou praci (WBS) structure (WBS) and hereby

a tim piitazuje kazdy prvek | assigning each element to a

odpovédné osobé. person responsible.
Maticova Matrix Organizacni struktura, ve Organizational structure in
organizace Organization | které manazer projektu sdili | which the project manager

s funk¢nimi manazery shares the responsibility for

odpovédnost za ptifazovani | delegating management

priorit fizeni a usmériiovani | priorities and guiding the

prace osob pfifazenychna | work of persons assigned to

projekt. the project with functional

managers.

Metoda kritické | Critical Path | Zakladni deterministicka Fundamental deterministic Zakl
cesty Method technika pro ¢asovy rozbor | technique for temporal (Key)
[technika] (CPM) projektu zobrazeného analysis of a project

hranové nebo uzlove
orientovanym sitovym
grafem. Hledaji se vzajemné
z4vislé ¢innosti s nulovou
¢asovou rezervou, které
vytvareji tzv. kritickou
cestu.

represented in an arrow
diagram or a precedence
diagram. Interconnected
activities with a zero float
marking a so-called critical
path are sought.
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
Metoda Critical Chain | Technika sitové analyzy, Network analysis technique
kritického Method ktera krome vécnych reflecting, apart from factual

fetézu zavislosti zohlediuje i dependences, resource

[technika] zavislosti zdrojové a dependences and resource
dostupnost zdroju. Tato availability. The method
metoda kombinuje combines a deterministic and
deterministicky a a probabilistic approach to
pravdépodobnostni piistup | scheduling.

k ¢asovému planovani.
Metoda PERT | PERT Zakladni stochasticka Fundamental stochastic
[technika] (Program metoda pro ¢asovy rozbor method of temporal project
Evaluation projektu. Tato technika se  [analysis. The technique can be
and Review | pouziva pro vypocet odhadu | used to calculate estimated
Technique) délky trvani aktivit. activity duration.

Metoda fizeni | Earned Value | Technika pro integraci Technique for integrating

dosazené Management | rozsahu, harmonogramu project scope, schedule and

hodnoty (EVM) a nakladu, ktera slouzi k costs in order to measure

projektu méieni postupu projektu. project progress. The planned

[technika] Porovnava objem prace, volume of work is compared
ktery byl planovan, se with the volume of work
skuteéné provedenym actually carried out, to
objemem prace, aby se dalo | determine whether the cost
urcit, zda vyvoj naklada development and schedule
a plnéni harmonogramu fulfilment are consistent with
odpovidaji planu. the plan.

Metoda uzlové | Precedence Technika tvorby sit'ového Technique for developing

orientovaného | Diagramming | grafu, kde ¢innosti jsou diagrams where activities are

grafu Method zndzornény jako uzly represented as nodes (boxes

[technika] (PDM) (ramecky s udaji) a jejich containing data) and their
logické vazby (poradi logical relations (order of
provadéni) jsou zobrazeny | implementation) as arrows.

Sipkami (orientovanymi
useCkami).

Metrika Metric Objektivné zméftitelny a Objectively measurable and | Zakl
ovéfitelny ukazatel, ktery verifiable indicator to quantify | (Key)
slouzi ke zméfeni toho, co | whatever is being measured.
méfime.

Milnik Milestone Jasné definovana vyznamna | Clearly defined significant Zakl
udalost na projektu (¢asovy | project event (moment in (Key)

okamzik), ve které se méii
rozpracovanost produktt.
Milnik ptedstavuje bod
kontroly, bod pfijeti
rozhodnuti nebo bod
prejimky. Milnik ma

v harmonogramu obvykle
nulovou délku trvani.

time) when degree of
completion of products is
measured. Milestones are
check points, decision
adoption points or takeover
points. Milestones usually
have zero duration.
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
Motivace Motivation Soubor pohnutek, vedouci | Set of motives leading to a Zakl
k ur¢itému chovani. particular behaviour. In work | (Key)
V pracovnim kontextu context, motivation refersto | Behav
pojmem motivace rozumime | an internal initiative which is,
vnitini iniciativu, ktera je besides appropriate labour
vedle vhodnych pracovnich | conditions and relevant
podminek a ptislusnych competencies, a necessary
kompetenci nutnou prerequisite for work
podminkou pro dosazeni performance.
vykonu.
Multitasking Multitasking | Zptisob planovani a Way of work planning and
vykonavani prace, ve kterém | performance in which one
jeden zdroj v jeden ¢asovy | source works on multiple
interval pracuje na vice tasks simultaneously.
ukolech.
Naklady podle | Baseline Cost | Schvalena planovana uroven | Approved planned cost level.
smérného planu naklada.
Namét na Preliminary | Pfedbézna zadavaci listina | Preliminary project document.
projekt Project projektu. Dokument, ktery | Document used to evaluate
[dokument] Charter slouZi k posouzeni, zda whether a proposed action is
navrhovanou akci ustanovit | to be treated as a project.
jako projekt.
Naraznik Buffer Rezerva zanesena v planu Cushion scheduled in a
projektu, ktera je uréena pro | project plan to protect project
ochranu nakladi/terminu. costs/deadline. In project
Pfi planovani projektu podle | planning based on Theory of
Teorie omezeni je timto Constraints the concept
pojmem mySlena vzdy always refers to the float at
Casova rezerva pripojend na | the end of a critical chain.
konec kritického fetézce.
Naraznik Buffer Viz rezerva. See buffer.
[technika]
Nasledujici Successor Cinnost, ktera bezprosttedné | Activity which immediately
¢innost Activity nasleduje po dané ¢innosti. | follows the activity in
(naslednik) Naslednictvi je dano question. Successorship
logickou zavislosti reflects the logical
¢innosti.V hranové dependence of activities. In an
orientovaném sitovém grafu | arrow diagram, an activity
je to ¢innost, ktera vystupuje | starting in a node. In a
z uzlu. V uzlové precedence diagram, an
orientovaném grafu je to activity at the end of a link
¢innost na konci vazby starting in a node.
vystupujici z uzlu.
Nebezpeci Risk Factor | Moznost vzniku situace ¢i | Possible contingency or Zakl
nastani udalosti, ktera occurrence of an event which | (Key)

zapornym zpusobem ovlivni
naplnéni trojimperativu
projektu.

will negatively affect the
attainment of the project triple
constraint.
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
Nejdiive Early Finish | Casovy okamzik, v némz se | The earliest moment in time
mozny konec | (EF) nejdiive mize dana ¢innost | when a given activity can be
¢innosti ukoncit. Znaci se KM. finished. Abbreviation: EF. It
Je dan souctem nejdiive equals the sum of the early
mozného terminu zahajeni | start of the activity and its
¢innosti a doby jejiho trvani. | duration.
Nejdiive Early Start | Casovy okamzik, v némz se | The earliest moment in time
mozny zacatek | (ES) nejdiive mize dana ¢innost | when a given activity may be
¢innosti zahdjit. Znaci se ZM. started. Abbreviation: ES.
Nejpozdéji Late Finish Casovy okamzik, v némz se | The latest moment in time
ptipustny konec | (LF) musi nejpozdéji ukoncit when a given activity must be
¢innosti dana ¢innost. Zna¢i se KP. | finished. Abbreviation: LF.
Nejpozdéji Late Start Casovy okamzik, v némz se | The latest moment in time
ptipustny (LS) musi nejpozdgji zahajit when a given activity must be
zaCatek ¢innosti piislu$na ¢innost. Znac¢i se | started. Abbreviation: LS.
ZP
Odhad Estimate Vysledek procesu Output of an estimation
odhadovani. Je to hodnota, | process. Value containing
ktera obsahuje oznaceni specifications of accuracy
presnosti (napi. + x procent), | (such as = x per cent) or
nebo je vyjadiena specified as a from-to interval.
intervalem od-do.
Odhad nakladta | Estimate to Odhad nakladt potiebnych | Estimate of expenditures
pro dokonceni | Complete na dokonceni vSech needed to complete all
(ETC) zbyvajicich produkti products of the project
projektu od okamziku remaining to be competed at
méieni a kontroly. the time of measurement and
control.
Odhadovani Estimating Proces stanoveni Process of setting quantitative
[proces] pravdépodobnych likely results. Estimating is
kvantitativnich vysledka. commonly used with costs
Pouziva se obvykle and project duration.
u naklada a doby trvani The results should always
projektu. Vysledky by mély | contain some specification of
vzdy obsahovat néjaké accuracy (such as + x per
oznaceni ptesnosti (napt. + | cent). In some areas of
x procent). V nékterych application specific
aplikacnich oblastech adjustments to the scope of
existuji specifické accuracy can be used (such as
pozadavky na rozsah with job size estimate, budget
ptesnosti (napt. odhad estimate and ultimate estimate
velikosti objednavky, odhad | in technological and building
rozpo¢tu a definitivni odhad | projects).
Vv technologickych
a vystavbovych projektech).
Odhadovani Activity Proces odhadovani poctu Process of estimating the
doby trvani Duration ¢asovych jednotek, number of time units needed
¢innosti Estimating potiebnych k realizaci dané |to implement a given activity.
[proces] ¢innosti.
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
Odhadovani Cost Proces stanoveni piiblizné | Process of estimating a rough
naklada Estimating hodnoty (odhadu) nakladti | value (estimate) of costs
[proces] potiebnych k provedeni needed to carry out individual
jednotlivych ¢innosti nebo | activities or producing WBS
vytvoreni prvki WBS. elements.
Odchylka doby | Duration Odchylka doby trvani oproti | Variance of duration
trvani Variance ptivodni hodnoté. compared with the scheduled
value.
Odchylka Finish Odchylka v datu dokonceni. | Variance of the finish date.
dokonceni Variance
Odchylka od Schedule Mefitko toho, jak projekt Metric specifying adherence
¢asového Variance (SV) | dodrzuje planovany of a project to the project
rozpisu harmonogram. Odchylka schedule. Variance expressing
vyjadiujici rozdil mezi the difference between earned
hodnotou rozpracovanosti value (EV) and planned value
(EV) a planovanymi naklady | (PV).
(PV).
Odchylka od Cost Variance | Métitko toho, jak projekt Metric specifying adherence
rozpoctu (CV) dodrzuje planované naklady. | of a project to planned costs.
Odchylka vyjaditujici rozdil | Variance expressing the
mezi hodnotou difference between earned
rozpracovanosti (EV) a value (EV) and actual cost
skute¢nymi naklady (AC). [ (AC).
Opakovany Recurring Opakujici se ukol, zpravidla | Task carried out repetitively,
ukol Task iterace. usually iteration.
Organizaéni Organiza- Proces identifikace, Process of project role,
planovani tional dokumentovani accountability and reporting
[proces] Planning a pritazovani projektovych | relations’ identification,
roli, odpovédnosti documentation and
a reportovacich vztahi. assignment.
Otazka, Issue Jakakoliv otazka, téma, Any question, topic or area
problém, okruh, ktery neni zatim which has not been dealt with
sporny bod vytesen. Vede se k nému yet. Issues are discussed and
diskuse, jsou na n&j rizné opinions on them can vary.
nazory.
Ovéreni Scope Proces formalizované Process of formalized
rozsahu Verification | akceptace dokonc¢enych acceptance of completed
[proces] vystupu projektu. project outputs.
Parametrické Parametric Technika odhadovani, ktera | Estimating technique drawing
odhadovani Estimating vyuziva statistické vztahy on statistical relations
[technika] mezi historickymi daty between historical data and

a ostatnimi proménnymi
(napf. plocha ve
stavebnictvi, fadky kodu pti
vyvoji softwaru) k vypoctu
odhadu.

other variables (such as area
in the building industry or
code lines in software
development) to arrive at an
estimate.
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
Parettv Paret Diagram | Dokument, ktery obsahuje | Document containing a bar
diagram histogram, uspofadany podle | chart ordered by frequency of
[dokument] ¢etnosti vyskytu, ukazujici | occurrence and showing how
kolik vysledkt bylo many results were generated
vygenerovano kazdou by each individual cause.
jednotlivou pti¢inou.
Plan Communica- | Viz komunika¢ni plan. See communication
komunikace tion management plan.
[dokument] Management
Plan
Plan Procurement | Proces uréovani co, kdy a Process of setting what, when
obstaravani Planning jak nakoupit. and how should be bought.
[proces]
Plan projektu | Project Plan | Dokument, ktery definuje, | Document specifying details | Zakl
[dokument] jak ma byt realizace of project implementation as | (Key)
projektu vykonavana, well as its monitoring and
sledovana a kontrolovana. | control. It may be split into
Mize byt rozélenén na the master plan and partial
hlavni plan a diléi plany, plans, or into several
rozdélen do vice dokumentt | documents covering
podle jednotlivych vécnych | individual objective aspects.
aspektt. Primarnim uéelem | Its primary purpose is to
je dokumentovat document the assumptions of
predpoklady rozhodnuti decisions made in the process
pfijatych pfi planovani, of planning, facilitate
usnadnit komunikaci mezi | communication between the
zainteresovanymi a stakeholders and document
dokumentovat schvalené the approved scope, costs and
smérné plany (baselines) schedule baselines.
rozsahu, naklada a
harmonogramu.
Plan Risk Dokument, podrobné Document specifying the Zakl
protirizikovych | Response dokumentujici v§echna details of all risks identified (Key)
opatieni Plan identifikovana rizika, véetné | including their descriptions,
[dokument] popisu, pfi¢iny, causes, occurrence
pravdépodobnosti vyskytu, | likelihoods, impact/s on
dopadu(-1) na cile projektu, | project objectives, proposed
navrhovanych opatieni, measures, owners and state-
vlastnikti a sou¢asného of-the-art.
stavu. . .
Viz registr rizik a rejstiik | O0C 11SK register.
rizik
Plan tizeni Quality Dokument, ktery popisuje, | Document describing how the | Zakl
kvality Management | jak bude projektovy tym pii | project team is going to (Key)
[dokument] Plan realizaci projektu spliiovat | adhere to the organization’s

politiku jakosti organizace,
v ramci které bude projekt
realizovan. Tento dokument
je Casti planu fizeni
projektu.

quality policy within which
the project is going to be
undertaken. The document is
a part of the project
management plan.
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
Plan fizeni rizik | Risk Dokument, ktery popisuje Document describing how Zakl
[dokument] Management | jak bude strukturovano a project risk management is (Key)
Plan vykonavano fizeni going to be structured and
projektovych rizik. Tento performed. The document is a
dokument je ¢asti planu part of the project
fizeni projektu. Muze byt management plan. It may be
formalni i neformalni, either formal or informal,
ramcovy i detailni. global or detailed.
Informace v tomto planu Information included in the
zavisi na velikosti projektu a | plan depends on project size
jeho véeném obsahu. Plan | and its subject matter. The
fizeni rizik je jiny dokument | Risk Management Plan is a
nez Plan protirizikovych document distinct from the
opatieni (ktery obsahuje Risk Response Plan (the latter
seznam identifikovanych containing a list of risks
rizik, navrhy opatieni a identified, proposed measures
odpovédné osoby). and a list of persons
accountable).
Planovana Planned Planované naklady Costs (expressed in monetary
hodnota Value (PV) (v penézich nebo tsili) na units or units of effort)
vytvoteni produktu k datu planned to enable creating a
méfeni a kontroly. product before the
measurement and control
date.
Planované Scheduled Casovy okamzik, na ktery je | Scheduled deadline for the
datum ukonceni | Finish Date | naplanovano ukonéeni prace | finish of work on an activity.
(SF) na ¢innosti. Planované Scheduled finish date is
datum ukonceni lezi obvykle | usually within the interval
Vv intervalu, ktery je between the early finish and
vymezen datem nejdiive the late finish. It may take into
mozného a nejpozdéji account scarce resource
pripustného ukonéeni. Mize | levelling.
reflektovat vyrovnani
nedostatkovych zdroji.
Planované Scheduled Casovy okamzik, na ktery je | Moment in time for which
datum zahajeni | Start Date naplanovano zahajeni prace | launching of an activity has
(SS) na ¢innosti. Planované been scheduled. Scheduled
datum zahajeni lezi obvykle | start date is usually between
V intervalu, ktery je the early start and the late
vymezen datem nejdiive start. It may take into account
mozného a nejpozdé&ji scarce resource levelling.
ptipustného zahajeni. Maze
reflektovat vyrovnani
nedostatkovych zdroji.
Planovani Communica- | Proces uréovani Process of specifying
komunikace tions Planning | informac¢nich stakeholders’ informational
[proces] a komunikaénich potieb and communicational needs:

zainteresovanych stran: Kdo
potiebuje jaké informace,
kdy je bude potiebovat a jak
je dostane.

Who needs which
information, when and how
they are getting it.
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.

Planovani Quality Urcovani, které kvalitativni | Specifying which qualitative

kvality Planning standardy jsou relevantni standards are relevant to a

[proces] pro dany projekt a stanoveni | given project and specifying
zpusobu, jak jim vyhovét. ways of meeting them.

Planovani Project Proces vypracovani a udrzby | Process of developing and

projektu Planning planu projektu. maintaining a project plan.

[proces]

Planovani Risk Proces ustanoveni procedur | Process of identifying

protirizikovych | Response a technik k lepsimu vyuziti | procedures and techniques to

opatieni Planning ptilezitosti a G¢inngj§imu use opportunities as well as

[proces] snizeni hrozeb pro cile possible and reducing threats
projektu. to project objectives as

effectively as possible.

Planovani Scope Proces postupného Process of gradual

rozsahu Planning zpfesiovani prace na specification of project work

[proces] projektu, ktery zahrnuje including developing a written
vypracovani pisemné statement of its scope, usually
formulace rozsahu, in the form of a WBS, and
zpravidla vyjadieného ve including a project evaluation,
form¢& WBS, a obsahujiciho | main deliverables and project
posouzeni projektu, hlavni | objectives.
dodavané vystupy a cile
projektu.

Planovani Risk Proces rozhodovani jak Decision-making process

fizeni rizik Management | pfistupovat k rizikiim a jak | specifying how risks should

[proces] Planning planovat omezovani rizik be approached and how
projektu. project risk reduction should

be planned.

Planovani Resource Proces pfitazovani zdroju k | Process of allocation of

zdrojt [proces] | Planning planovanym ¢innostem resources to scheduled project
projektu, v¢etné jejich activities, including resource
mnozstvi. amounts.

Podnét na Preliminary | Viz namét na projekt. See preliminary project

projekt Project charter.

[dokument] Charter

Podpirny tym | Support Team | Clenové zainteresované Members of the Customer

strany Zakaznik, ktefi
podporuji vlastni fesitele
projektu svymi detailnimi
znalostmi prostfedi apod. Za
vytvoreni vysledkii projektu
nenesou pfimou
odpovédnost, pouze
napomahaji k jejich
vytvoreni.

stakeholder party who assist
the project team by providing
their detailed know-how of
the environment etc. They
have no direct responsibility
for project results delivery but
help the process.
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
Portfolio Project Je soubor projektti a Set of projects and/or Zakl
projekta Portfolio ptipadné programu, které programmes with no (Key)

nemaji spolecny cil, a které | overarching goal which were

byly dany dohromady collected for management,

za ucelem fizeni, kontroly, | control, coordination and

koordinace a optimalizace. | optimization purposes.

Projekty a programy v Projects and programmes

portfoliu se vzajemné making up a portfolio are

ovliviuji vétSinou pouze usually linked through shared

sdilenymi zdroji a jejich resources and time frame

casovym ramcem. only.

Pozadavek Claim Pozadavek na dodani Request for delivering a
produktu nebo sluzby, product/service usually
obvykle takové, ktera byla | regarded as ordered by the
podle nazoru zadavatele submitter but not delivered in
objednana, ale nebyla the quality requested or not
dodana v pozadované delivered at all.
kvalité, nebo nebyla dodana
viibec.

Pracnost Effort Pocet pracovnich jednotek | Number of work-time units Zakl
potiebnych na dokonceni needed to complete an activity | (Key)
¢innosti nebo jiného prvku | or another project element.
projektu. Vyjadiuje se Usually expressed in man-
obvykle v ¢lovékohodinach, |hours, man-days or man-
¢loveékodnech nebo weeks. Not to be confused
¢lovékotydnech. Nesmi se | with duration.
zaménovat s dobou trvani.

Pracovni balik | Work Prvek nejniz$i urovné Element of the lowest level of | Zakl

Package hierarchické struktury praci | work breakdown structure (Key)
(WBS). (WBS).

Proaktivni Proactive Aktivni jednani vedouci k | Active behaviour designed to | Zakl

jednani behaviour dosazeni cile nebo k attain an objective or prevent | (Key)
predchazeni problémim. problems. Behav

Probihajici Current Cinnosti, na kterych se Activities being carried out at

¢innosti Activities aktualné pracuje. a given moment.

Procento Percent Odhad mnozstvi dokonéené | Estimate of work complete

dokonceni Complete prace na ¢innosti nebo regarding an activity or group

(PC) skuping ¢innosti, vyjadieny | of activities, expressed in per
v procentech. cent.
Prodleva Lag Casova tiprava logické Time adjustment to a logical

zévislosti, které tidi posun
nasledujiciho ukolu na
pozd¢jsi dobu. Naptiklad pti
zavislosti Ukonceni-
Zahajeni s desetidenni
prodlevou nemtize
nasledujici ¢innost zacit
diive, nez deset dni po
ukonceni predchozi ¢innosti.

dependence leading to a
postponement of a subsequent
activity. For instance in case
of a Finish/Start dependence
with a lag of 10 days, the
subsequent activity cannot
start sooner than 10 days after
the previous activity has been
completed. Also see lead.
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
Viz také ptedstih.

Produkt Product Konkrétni, pojmenovany Specific result of an activity, |Zakl
vysledek Cinnosti, etapy, stage, project which is (Key)
projektu. Produktem mtize | assigned a specific name.
byt i provedeni sluzby. Delivery of a service may be a
Viz Vystup. product too.

See output.

Prognéza Estimate At | Oc¢ekavané celkové naklady | Expected total cost of

celkovych Completion | na vytvoteni vSech produktd | delivering all project

nakladut (EAC) projektu. Tvori soucet products. It is calculated as a

projektu pti nakladd, spotfebovanych sum of actual cost (AC) and

jeho ukonéeni k datu méfeni a kontroly the estimate to complete
(AC) a odhadu naklada pro | (ETC).
dokonéeni (ETC).

Program Programme | Je skupina vécné Group of projects and Zakl
souvisejicich, spole¢né organizational changes (Key)
fizenych projektl a connected at the level of
organiza¢nich zmén, které | content and jointly managed
byly spole¢né spustény za | which were launched in order
ucelem dosaZeni cile to attain a programme goal.
programu. Soucasti Programmes may involve
programu mohou byt i dalsi | other activities which are not
¢innosti, které nejsou part of individual projects
pfimou soucasti making up the programme.
jednotlivych projektt, které | Programme benefits are
jsou do programu zahrnuty. | usually to be expected after
Pfinosy programu lze the whole programme has
zpravidla oGekavat az po been completed.
ukonceni celého programu.

Projekt Project Projekt je jedine¢ny ¢asové, |Project is a unique process Zakl
nakladov¢ a zdrojové restricted as to time, costs and | (Key)
omezeny proces realizovany | resources and implemented in
za ucelem vytvoreni order to produce pre/defined
definovanych vystupt outputs (meeting project
(naplnéni projektovych cilt) | objectives) in a required
v pozadované kvalité a v quality and in consistence
souladu s platnymi with valid standards and
standardy a odsouhlasenymi | approved requirements.
pozadavky.

Projektova Project Organizac¢ni jednotka uréena | Organizational unit Zakl

kancelaf Management |k centralni koordinaci ji performing centralized (Key)

Office uréenych projekti. Jeji coordination of assigned

kompetence jsou rtizné, od
provadéni podplrnych
¢innosti pro projektové
manazery aZ po piimé fizeni
a koordinaci konkrétnich
projektti, programil a
portfolii, v€etné stanovovani
firemnich metodik, nastroji
a technik.

projects. Its competencies
may vary from providing
support activities for project
managers to direct
management and coordination
of specific projects,
programmes and portfolios,
including development of
company methodologies, tools
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
and techniques.
Projektové Projectized Takova organizaéni Organizational structure
orientovana Organization | struktura, ve které ma where the project manager
organizace manazer projektu plnou enjoys full competence to set
pravomoc stanovovat priorities and manage the
priority a tidit praci lidi work of people assigned to a
ptifazenych na projekt. project.
Projektovy Project Osoba uréena organizaci Person appointed by an Zakl
manazer Manager odpovédna za dosazeni organization to bear the (Key)
stanovenych cili projektu. | responsibility for project goal
Viz manazer projektu a attainment.
vedouci projektu
Projektovy tym | Project Team | Osoby podilejici se pfimou | Persons contributing by their | Zakl
praci na realizaci projektu | work directly to project (Key)
(fesitelsky tym a vedeni implementation (realization
projektu). team and project
management).
Piedchozi Predecessor | Cinnost, ktera bezprostiedn& | Activity immediately
¢innost Activity ptredchazi dané ¢innosti. preceding a given activity.
(pfedchudce) Predchtidcovstvi je dano What precedes is based on
logickou zavislosti ¢innosti. | logical dependence of
V hranov¢ orientovaném activities. In arrow diagrams,
sitovém grafu je to ¢innost, | predecessor activity is
ktera vstupuje do uzlu. V an input activity of a given
uzlové orientovaném grafu | node. In precedence diagrams,
je to ¢innost na zacatku predecessor activity is
vazby vstupujici do uzlu. an activity at the beginning of
an input link of a given node.
Piedpoklady Assumptions | Jsou to faktory (stav okoli Factors (characterizing the Zakl
projektu), které se pti state of the project (Key)
planovani berou v potaz, environment) taken into
protoze maji zasadni vliv na | account during planning as
realizaci projektu. Ovliviji | key influences on project
v§echny aspekty planovani | implementation. They affect
a jsou soucasti postupného | all aspects of planning and are
zptesnovani projektu. Jejich |a part of the gradual project
zména/dosazeni neni v specification.
pravomoci manazera Changing/attaining them is
projektu. Predpoklady se not within the competence of
Casto tykaji rizik realizace | the project manager.
projektu. Assumptions often concern
risks to project
implementation.
Predstih Lead Casova uprava logické Time adjustment to the logical
[technika] zavislosti, ktera umoziuje | dependence which allows to

urychlit nasledujici ukol.
Napriklad pti zavislosti
Ukonceni-Zahajeni

S desetidennim piedstihem
muze nasledujici Cinnost
zacit deset dni pred

speed up the subsequent task.
For instance, in the case of

a Finish/Start dependence
with a lead of 10 days,

the subsequent activity can
start 10 days prior to the
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
ukoncenim predchozi finish of the preceding
¢innosti. activity.

Ptejimaci Acceptance | Viz akceptacéni kriteria Zakl

kritéria Criteria (Key)

Pfejimka Acceptance | Proces ziskavani formalniho | Process of acquisition of

[proces] souhlasu fidicich a a formal approval of
kontrolnich struktur projektu | management and control
s tim, ze dodavané vystupy | structures of a project based
maji pozadovanou kvalitu. | on meeting the required
Pfejimka v sob& obsahuje quality of the deliverables.
vyjadieni, Ze na dodavané | Acceptance implies
vystupy neni potieba the statement that no further
vynalozit zadnou dalsi praci | work needs to be expended on
a ze byly dosazeny cile dle | the deliverables and that
planu projektu. the objectives specified in

the project plan have been
met.

Pfenos Transference | Viz pfenos rizika. See risk transference.

[technika]

Pienos rizika Risk Technika eliminace rizik, Technique based on risk

[technika] Transference |kdy se pfesouva dopad elimination when the impact
rizika na tieti stranu of a risk is transferred to a
spole¢né s odpovédnosti za | third party along with
vykonani protirizikovych accountability for
opatieni. implementing risk-prevention

measures.

Piepracovani Rework Akce podnikana s cilem Action taken to bring faulty or

[proces] uvést vadné nebo objectionable items in
nevyhovujici polozky do agreement with requirements
souladu s pozadavky nebo | or specifications.
specifikacemi.

Piesah Overlap Viz piedstih. See lead.

Pietizené Overallocated | Zdroje, na které je Resources which are allocated

zdroje Resources alokovano vice pozadavki, | more requirements than they
nez jsou schopny can satisfy/address.
uspokojit/vytesit.

Pridélena prace | Assignment | Planovana prace pro dany | Work assigned to the given

Work zdroj. resource.

Pridélené Allocated Zdroje pridélené na ¢innost, | Resources allocated to an

zdroje Resources etapu, projekt. activity, stage or project.

Piidélovani Resource Planovaci proces, pii kterém | Planning process specifying

zdroju (alokace | Allocation se urcuje, jaké mnozstvi which amount of allocated

zdroji) ptifazenych zdroji bude resources will be needed for

[proces] potiebné pro vykonani dané |a given activity to be

éinnosti.

implemented.
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
Ptinos projektu | Benefit Ptinosy jsou uzitky, které se | Benefits are gains which may | Zakl
mohou dostavit pouzivanim | occur when the objectives (Key)
dosazenych cild projektu attained in a project are
(uzivanim stavu projektem | employed (when the state
dosazeného). Mira dosaZeni | achieved by a project is made
ptinost je ovlivnéna use of). The level of benefits
vnéjsimi piedpoklady. Za is exposed to the influence of
dosazeni ptinosii nemiize external assumptions. The
byt pIné odpovédny project manager and his/her
projektovy manazer a jeho | team cannot bear full
tym. responsibility for benefit
Pti specifikaci projektu attainment.
nemuze byt jedna a taz véc | In a project specification, one
zaroven cilem projektu a and the same thing cannot be
ptinosem projektu. a project objective and
a project benefit
simultaneously.
Pfifazovani Resource Planovaci proces, pti kterém | Planning process of
zdroj Assignments | se uréuje, které zdroje budou | specifying which resources
[proces] potiebné pro vykonani dané | will be needed for a given
¢innosti. activity to be implemented.
Puavodni Budget at Soucet vSech planovanych | Sum of all planned costs to be
celkova vyse Completion [ nakladd na vytvoteni used to develop project
rozpoctu (BAC) produktd projektu. products.
Realizator Performing Viz realizujici organizace. Zakl
Organization (Key)
Realizujici Performing Organizace, jejiz Organization whose
organizace Organization |zaméstnanci jsou pfimo employees are directly
(realizator) zapojeni do praci na involved in working on a
projektu. project.
Registr rizik Risk Register | Viz plan protirizikovych See risk response plan.
[dokument] opatieni.
Rejstiik rizik Risk Register | Viz registr rizik.
[dokument]
Relaxace Relaxation 1. Uvolnéni napéti 1. Relieving tension. Zakl
[technika] 2. Techniky pomahajici 2. Techniques helping to (Key)
zmirfovat nasledky stresu. | alleviate consequences of Behav
stress.
Rezerva Reserve Opatieni v planu projektu Measure which is a part of Zakl
zmirfujici nakladova a/nebo |a project plan and whose goal | (Key)

Casova rizika. PouZiva se
obvykle s upiesnénim (napf.
rezerva na ridici ¢innosti,
rezerva na nepiedvidatelné
udalosti), aby bylo zfejmé,
jaky typ rizik se ma timto
opatienim zmirnit. Pfesny
vyznam upftesiujicich
vyrazii se méni podle

is to alleviate cost-related
and/or time-related risks. The
term is usually qualified (e.g.
control activity reserve,
contingency reserve) to
indicate which kind of risks is
to be alleviated by the
measure. The specific
meaning of the qualifiers
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
aplika¢ni oblasti. depends on the application

area.

Rezerva pro Contingency | Finan¢ni ¢astka nebo doba, | Amount of finance or time

nepfedvidané | Reserve potiebna podle ptedchozich |estimated to be necessary to

udalosti odhadut ke snizeni rizika bring the risk of failing to
nesplnéni cile projektu na meet a project objective to a
uroven, ktera je pro level acceptable to the
organizaci piijatelna. organization.

Riziko Risk Nejista udalost nebo Precarious event or condition | Zakl
podminka, ktera pokud which — if it occurs — impacts | (Key)
nastane, ma negativni vliv | the attainment of the project
na dosazeni cile projektu. objective negatively.

Rizikovy faktor | Risk Factor Viz nebezpeci. Zakl

(Key)

Role Role Funkéni zodpovédnost, Functional responsibility Zakl
zastavana jednou nebo vice | assigned to one or several (Key)
osobami nebo organiza¢nimi | persons or organizational
jednotkami. units.

Rozpodet Project Dokument, ktery popisuje Document specifying the total | Zakl

projektu Budget celkovy objem prostiedkti, | amount of resources assigned | (Key)

[dokument] pridélenych na projekt, to a project. The resources are
obvykle rozdéleny do usually broken down into
vydajovych kategorii expenditure categories and
a rozfazovany v ¢ase. their use is scheduled.

Rozpoétovani | Cost Proces sestavovani rozpo¢tu | Process of developing

naklada Budgeting projektu podle a project budget based on

[proces] odhadovanych nakladtina | costs estimated to cover
jednotlivé polozky WBS a | individual WBS items and
jednotlivé ¢innosti. individual activities.

Rozsah Product Vsechny vlastnosti a funkce, | All qualities and functions

produktu Scope které charakterizuji produkt | characterizing a product or a
nebo sluzbu. service.

Rozsah Project Scope | Souhrn vSech dodavanych | Aggregate of all deliverables | Zakl

projektu vystupt, které musi byt to be created so that a product | (Key)

vytvoreny, aby produkt nebo
sluzba projektem
realizovana byla dodana se
vsemi specifikovanymi
vlastnostmi a funkcemi.

or service developed within
the project is delivered
including all required
properties and functions.

Rozvoj tymu
[proces]

Team
Development

Rozvoj individudlnich

i skupinovych schopnosti

s cilem zlepSovat provadéni
projektt.

Development of individual
and team abilities with a view
to improving project
implementation.

Razeni ¢innosti
[proces]

Activity
Sequencing

Proces identifikovani

a dokumentovani
vzajemnych logickych
zavislosti mezi ¢innostmi.

Process of identification and
documentation of logical
dependencies between and
among activities.
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
Re¢ téla Body Komunikacni signaly Communication signals acted | Zakl
language projevované neverbalné na | out non-verbally at a bodily | (Key)
télesné urovni. level. Behav
Resitelsky tym | Realization Osoby pracujici na realizaci | Persons working on project Zakl
Team projektu ptimo podiizené implementation and reporting | (Key)
projektovému manazerovi. | directly to the project
Na tento tym je delegovana | manager. The team is
odpovédnost za vytvoieni delegated responsibility for
vystupt projektu. creating the project outputs.
Ridici komise | Project Viz tidici vybor projektu. Zakl
Steering (Key)
Committee
Ridici vybor Project Skupina vedoucich Combined team of managers | Zakl
projektu Steering pracovnikt zadavatele i working either for the (Key)
Committee realizatora, ktera odpovida | customer or the performing
za odsouhlaseni vysledku organization who are
projektu, zmén oproti accountable for approving
trojimperativu a rovnéz za | the project results, changes
dodrzovani strategického against the triple constraint,
zaméfeni. Musi mit kone¢né | and adhering to the strategic
slovo ve vSech otazkach focus. Steering Committee
tykajicich se projektu. has ultimate responsibility in
all project issues.
Rizeni Earned Value | Metoda integrace rozsahu, | Method of integrating the Zakl
dosazené Management | harmonogramu a zdrojt project scope, schedule and (Key)
hodnoty (EVM) k méfeni postupu projektu. | resources to measure project
projektu Porovnava objem prace, progress. The planned volume
ktery byl planovan s tim, of work is compared with
ktery byl skute¢né proveden, | the actual volume of work to
aby se dalo ur¢it, zda vyvoj | determine whether the cost
nakladd a plnéni development and schedule
harmonogramu odpovidaji | fulfilment are consistent with
planu. the plan.
Rizeni Control Proces fizeni stavu projektu | Process of project state
harmonogramu | Schedule z pohledu harmonogramu a | management from the point of
fizeni zmén v ramci view of the schedule and
¢asového smérného planu change management
(schedule baseling). consistent with the schedule
baseline.
Rizeni pomoci | Management |ManaZerska technika fizeni | Managerial technique of Zakl
cila by objectives | vykonnosti zaloZena na performance management (Key)
[technika] jednozna¢ném stanoveni a | based on identifying and Behav

zadani cile tak, aby jeho
dosazeni mohlo byt jasné
komunikovano,
kontrolovano a
vyhodnoceno.

setting the objective
unequivocally so that its
attainment can be clearly
communicated, controlled and
evaluated.
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.

Rizeni projektu | Project Aplikace znalosti, Application of knowledge, Zakl
Management | dovednosti, nastroji skills, tools and techniques to | (Key)
(PM) a technik na ¢innosti v project activities in order for

projektu tak, aby projekt
splnil pozadavky na néj
kladené. Zahrnuje
planovani, organizovani,
monitorovani a ptedavani
zprav o vSech aspektech
projektu a motivaci vSech
zucastnénych dosahnout cilti
projektu.

the project to meet the
requirements. Involves
planning, organizing,
monitoring and reporting on
all aspects of a project and
motivating all persons
involved to achieve

the project objectives.

Rizeni rozpodtu
[proces]

Control Cost

Proces fizeni stavu projektu
z pohledu rozpoctu a fizeni
zmén v ramci smérného
planu rozpoctu (cost
baseline).

Process of managing the state
of the project as far as the
budget and change
management consistent with
the cost baseline are
concerned.

Rizeni rozsahu

Control Scope

Proces fizeni stavu projektu

Process of managing the state

[proces] z pohledu vécného plnéni a | of the project as far as
fizeni zmén v rdmci performance (project’s
smérného planu rozsahu products) and change
(scope baseline). management consistent with
the scope baseline are
concerned.
Sekundarni Secondary Riziko, které se objevi jako | Risk which occurs as a direct
riziko Risk primy dtsledek consequence of implementing
implementace nékterého a risk-prevention measure.
protirizikového opatieni.
Schéma Responsibility | Viz matice piifazeni See responsibility assignment
odpovédnosti | Chart odpovédnosti. matrix.
Schvalené Baseline Datum ukonéeni uvedené ve | Finish date indicated in
datum ukonceni | Finish Date | smérném planu. the baseline.

Schvalené

Baseline Start

Datum zahdjeni uvedené ve

Start date indicated in

datum zahajeni | Date smérném planu. the baseline.

Sit’ Network Viz sitovy graf. See network diagram.

Sitova analyza | Network Proces stanovovani nejdiive | Process of setting early and

[technika] Analysis moznych a nejpozdé&ji late start and finish dates for
ptipustnych termint project activities or their
zahajeni a ukonceni ¢innosti | components. Also see critical
projektu nebo jejich ¢asti. path method.

Viz také metoda kritické
cesty.

Sitova cesta Network Path | Libovolna spojita fada Any uninterrupted series of
¢innosti v sitovém grafu activities in a network
projektu. diagram of a project.

Sitova logika | Network Soustava vécnych zavislosti | Set of content-related

Logic jednotlivych ¢innosti, které | dependences among
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
tvoii sitovy graf. individual activities shown in
a network diagram.
Sitovy graf Network Grafické zobrazeni Graphic representation Zakl
graph (orientovany graf) projektu, | (oriented graph) of a project | (Key)
vyjadiujici zavislosti jeho expressing dependences
¢innosti. Je-1i uzlové among project activities. In a
orientovany, jsou ¢innosti precedence diagram, activities
reprezentovany uzly a hrany | are shown as nodes and the
ukazuji zavislosti, je-li arrow represent dependences;
hranové orientovany, jsou in an arrow diagram, activities
¢innosti reprezentovany are shown as arrows and
hranami a uzly vyjadiuji nodes represent states attained
stavy, kterych je by the activities inputting
vstupujicimi ¢innostmi the nodes.
dosazeno.

Sitovy graf Time-Scaled | Libovolny sitovy diagram | Any network diagram of a

v ¢asovém Network projektu nakresleny tak, ze | project designed so that the

méfitku Diagram umisténi a délka position and length of the
jednotlivych ¢innosti representations of individual
odpovidaji jejich ¢asu a activities reflect their timing
dobé trvani. and duration.

S-kiivka S-Curve Grafické znazornéni Graphic representation of
kumulovanych nakladu, cumulated costs, hours of
hodin prace, nebo procent work or per cent of work
dokonceni praci. Nazevje | complete. The name alludes to
odvozen od tvaru kiivky, the shape of the curve
ktery pfipomina pismeno reminding of letter S (flatter at
S (plossi na zacatku a na the beginning and at the end
konci, strmé&j$i uprostied). | and steeper in the middle).

Skupina pro Quality Trvala organiza¢ni jednotka | Permanent organizational unit

zajisténi kvality | Assurance nebo skupina, jejimz or team whose primary long-

Group (QA | primarnim dlouhodobym term objective is to control

Group) cilem je kontrolovat projects at different points in
projekty v riznych ¢asovych | time to guarantee appropriate
okamzicich, aby bylo quality management processes
zajisténo pouzivani are used. Members also take
vhodnych postupt fizeni part in outlining methods of
kvality. Jeji ¢lenové se project quality management
rovnéz podili na stanoveni | and in developing quality
zpusobu Fizeni kvality management plans. The
projektl a na sestaveni quality assurance group must
planu fizeni kvality. Skupina | be independent of project
pro fizeni kvality musi byt | teams.
nezavisla na projektovych
tymech.

Skute¢né datum | Actual Finish | Casovy okamzik, kdy prace |Point in time when work on

dokonceni Date (AF) na ¢innosti skoncily. an activity has finished.

Skute¢né datum | Actual Start | Casovy okamzik, kdy prace |Point in time when work on

zahajeni Date (AS) na ¢innosti zacaly. an activity has started.
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
Skute¢né Actual Cost | Celkové naklady, které byly | Total costs expended on
naklady (AC) spotiebovany na vytvoreni | creating a product as of the
produktu k datu méfeni a date of measurement and
kontroly. control.
Sledovani Monitoring Proces sbéru a analyzy dat | Process of collection and
[proces] a hlaseni o postupu projektu | analysis of data and reports on
V porovnani s planem. project progress compared
with the plan.
SMART SMART Technika stanovovani cilt, | Technique for setting Z4kl
[technika] kdy je kladen diraz na objectives emphasizing their | (Key)
specifi¢nost, méfitelnost, need to be specific, Behav
akceptovanost (pfijeti), measurable, acceptable,
realnost a terminovanost realistic and timed.
cile.
Smérny plan Baseline Dokument, ktery obsahuje | Document containing an Zakl
[dokument] schvaleny plan projektu approved plan of the project | (Key)
(vécny, Casovy a nakladovy) | (at the level of content, time
véetné schvalenych zmén. | and costs) including approved
Obvykle se uvadi s bliz§im | updates. Baseline is usually
ur¢enim (napf. smérny plan | specified (e.g. scope and
rozsahu a kvality, smérny quality baseline, cost baseline,
plan nakladt, smérny baseline schedule/schedule
harmonogram, smérny plan | baseline, progress
méieni prabéhu). measurement baseline).
Smérny plan Baseline for | Dokument, ktery obsahuje | Document containing an
pro vypocty Earned Value |schvaleny plan pro vypocet |approved plan for earned
vytvorené calculations | hodnoty rozpracovanosti value (EV) calculations.
hodnoty (EV).
[dokument]
Smérny plan Scope Viz smérny plan. See baseline.
rozsahu Baseline
[dokument]
Soucasné Current Soucasny odhad ¢asového | Current estimate of the time
datum ukonceni | Finish Date | okamziku, kdy bude ¢innost | when an activity is expected
dokon¢ena. Odhad reflektuje | to be finished. The date
reportovany postup praci. reflects information from
progress reports.
Soucasné Current Start | Soucasny odhad ¢asového | Current estimate of the time

datum zahéjeni

Date

okamziku, kdy bude ¢innost
zahéjena. Odhad reflektuje
reportovany postup praci.

when an activity is expected
to be started. The date reflects
information from progress
reports.

Souhrnny kol

Project
summary task

Skupina planovanych
¢innosti seskupenych do
jedné sumarni Cinnosti, ktera
slouzi zejména pro
reportovani.

Set of planned activities
grouped under a single
summary activity, mainly for
reporting purposes.
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
Spojeni Link Viz logicka zavislost. See logical dependence.
Sponzor Project Osoba, ktera odpovida za Person responsible for all Zakl
projektu Sponsor veskeré vztahy, které ma relations between the project | (Key)

projekt k byznysu and the organization’s

organizace. Dokaze zajistit | business. Can secure

zdroje potfebné pro projekt | resources needed for

(finan¢ni, lidské, the project (financial, human

materialni). and material).

Pozn. Je to role, ktera Note: the role usually

vétsinou splyva s roli overlaps with the project

vlastnik projektu. Viz owner role. See project

vlastnik projektu. owner.
Spoustéce Triggers Spoustéce, nékdy také Triggers, sometimes also
(aktivatory) nazyvané symptomy rizik referred to as risk symptoms

nebo varovna znameni jsou | or alarm signals, anticipate

predzvéstmi nastalych rizik | contingencies or impending

nebo blizicich se vyskyta contingencies. Triggers can be

rizik. Spoustéce Ize odhalit | indentified within the risk

v procesu identifikace rizik | identification process and

a hlidat v procesu sledovani | monitored in the process of

a kontroly rizik. risk monitoring and

management.

Stlaceni doby | Duration Zkraceni harmonogramu Shortening the project
trvani Compression | projektu bez zmenSeni schedule without lessening
[technika] rozsahu projektu. Toto the project scope. Duration

zkraceni neni mozné vzdy | compression is not always

a Casto vyzaduje narast possible and often requires

naklada projektu. increased project costs.
Strategie Project Souhrnny dokument, ktery | Summary document setting Zakl
projektu Strategy stanovuje zaméry, cil the aims, project objective, (Key)
[dokument] projektu, hruby rozsah rough scope (outputs to be

(dodavané vystupy), postup,
klicové akceptacni metriky a
odhad celkového rozpoctu.
Musi obsahovat zdiivodnéni,
proc je projekt feSen. Odrazi
1 vné&jsi aspekty ovlivijici
proveditelnost projektu.
Strategie se vytvari na
zacatku projektu a v
prabéhu projektu miize byt
revidovana, a je vhodné ji
zakotvit v podnikatelské
strategii subjektu, pro ktery
je projekt realizovan.
Strategii projektu lze
zpracovat napi. formou
Logické ramcové matice.

delivered), process
specification, key acceptance
metrics and estimated total
budget. It must contain a
justification of why the
project is being undertaken. It
reflects external factors
affecting project feasibility.
The strategy is developed at
the beginning of a project and
may be revised later on. It is
advisable to make project
strategy part of the business
strategy of the benefiting
subject. Project strategy can
have the form of, e.g., a
logical framework matrix
(LFM).
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
Stres Stress Fyzicky a psychicky stav Physical and psychic state of | Zakl
¢lovéka, ktery reaguje na a person responding to (Key)
situaci vnimanou jako a situation perceived as Behav
zatézujici nebo ohrozujici. | burdensome or threatening.
Reakce na subjektivné Response to subjectively
vnimanou zatéz se projevuje | perceived stress is manifested
na urovni prozivani, on the level of experiencing,
mySleni, chovani a télesnych | cognition, behaviour and
projevi. bodily symptoms.
Subkriticka Near-Critical | Cinnost, ktera ma malou Activity with a small float.
¢innost Activity ¢asovou rezervu.
Subprojekt Subproject Mensi ¢ast velkého projektu, | A smaller part of a big project
ktery se vytvari za Gcelem | created to facilitate
jednodussiho fizeni. management. Subprojects
Subprojekt miize byt may be reported and managed
referovany i fizeny jako as self-contained projects.
samostatny projekt.
Subsit’ Subnetwork | Cast sitového grafu, ktera | Part of a network diagram
obvykle reprezentuje usually representing a
subprojekt. subproject.
Subsit’ praci Subnetwork | Viz subsit’. See subnetwork.
Technika Graphical Technika sitové analyzy, Network analysis technique
grafického Evaluation ktera umoziuje podminéné | enabling conditioned and
vyhodnoceni and Review | a pravdépodobnostni stochastic interpretation of
a kontroly Technique chapani logickych vazeb (tj. | logical links (i.e. some
[technika] (GERT) nékteré ¢innosti se nemusi | activities need not be carried
provést). out).
Technika Program Udalostné orientovana Event-oriented network
vyhodnoceni Evaluation technika sit'ové analyzy, analysis technique used to
arevize and Review | pouzivana pro odhadovani | estimate project duration in
programu Technique doby trvani projektu tehdy, | cases of high uncertainty
[technika] (PERT) kdyZ je velka nejistota regarding estimated duration
v odhadech doby trvani of individual activities. PERT
jednotlivych ¢innosti. PERT | draws on the critical path
vyuziva metodu kritické method, using durations
cesty s pouzitim dob trvani, | calculated by the weighted
které jsou vypocteny average method from
metodou vazeného pruméru | optimistic, pessimistic and
optimistickych, most likely duration
pesimistickych a nejvice estimates. PERT calculates
pravdépodobnych odhadi | the standard deviation of
doby trvani. PERT the finish date based on
vypocitava standardni durations of activities on
odchylku data dokonéeni na | the path. Also known as
zakladé dob trvani ¢innosti | Moment Analysis.
na cesté. Je také zndma pod
nazvem Metoda momentové
analyzy.
Trojimperativ | Triple Cil projektu vyjadieny Project objective expressed in | Zakl

v dimenzich vysledek

terms of result (quality,
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[technika] Constraint (kvalita, obsah), ¢as a content), time and costs. (Key)
naklady.

Tym Team Mensi skupina osob, ktera | A small group of people Zakl
pracuje na splnéni working towards a shared (Key)
spoleéného cile. Pro tym je | objective. Teams are Behav
charakteristicka vzajemna characterized by (mostly
(vétsinou neformalni) informal) communication,
komunikace, rozdéleni roli a | role assignment and trust
vzajemna duvéra ¢lent among the members.
tymu.

Tym pro feSeni | Problem Tym pro feSeni dil¢iho Team appointed (by the

problému Resolution problému, ktery navrhne project steering committee) to

Team feSeni, a ktery byva uréen deal with a minor problem —
Ridicim vyborem projektu. | namely to propose a solution.
Tym vedeni Project Clenové projektového tymu, | Members of the project team | Zakl
projektu Management | ktefi se pfimo podileji na who are directly involved in | (Key)
Team ¢innostech fizeni projektu. | project management activities.
U malych projektii mohou | In small projects, the project
do tymu pro fizeni patfit management team may
virtualng v8ichni ¢lenové include all project team
projektového tymu. members.
Ukazatel Cost Viz index vykont podle
Cerpani naklada | Performance |nakladu.
Index (CPI)
Ukol Task Viz ¢innost. See activity. Zakl
(Key)

Ukoly Overbudget | Ukoly nad ramec rozpoétu. | Tasks not accounted for in the

piesahujici Tasks budget.

rozpocet

Ukon Task Viz ¢innost. See activity. Zakl

(Key)

Ukonceni- Finish-to- Viz logicka zavislost. See logical dependence.

Ukonéeni Finish (FF)

Ukonceni- Finish-to- Viz logicka zavislost. See logical dependence.

Zahajeni Start (FS)

Useckovy Bar Chart Grafické znazornéni Graphic representation of

diagram informaci z harmonogramu. | information listed in the

V typickém useCkovém
diagramu je vlevo uveden
seznam ¢innosti a ostatnich
prvku projektu, data jsou
uvedena v horni listé
obrazku a doby trvani
¢innosti jsou znazornény
vodorovnymi useckami,
které jsou umistény

U odpovidajici fadky
seznamu a zacinaji a konci

schedule. A typical bar chart
lists activities and other
project components on the left
while dates are shown on the
top bar of the chart and
durations of activities are
shown as horizontal bars next
to the corresponding line of
the list, starting and ending as
start and finish dates are. The
chart is sometimes referred to
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
podle dat zahajeni as the Gantt diagram, too.
a ukonceni.

Nékdy se tento diagram
oznacuje jako Ganttiiv
diagram.

Uzel Node Jedna se o uzel grafu; sty¢ny | A graph node; a juncture
bod, spojujici dvé nebo vice | connecting two or more
zavislosti. dependences.

;]rli?a ;i‘gjahrfy,agf;iy raf Also see arrow diagram or
. , precedence diagram.

nebo uzlové orientovany

sitovy graf.

Uzlové Precedence Sitovy graf, ve kterém jsou | Network diagram showing

orientovany Diagram ¢innosti vyjadieny jako uzly | activities as nodes and logical

sitovy graf a logické navaznosti ¢innosti | dependences among activities
jsou vyjadieny as vectors (arrows)
orientovanymi hranami
(Sipkami).

Vedeni Project Viz tym vedeni projektu.

projektu Management

Team
Vedouci Project Viz manazer projektu. Zakl
projektu Manager (Key)
(PM)

Vitéz-vitéz Win-win Oznaceni pro strategii ¢i Label for a strategy or result | Zakl
vysledek vzajemného of negotiation or cooperation | (Key)
vyjednavani nebo when both parties have Behav
spoluprace, pii kterém jsou | reached long-term satisfaction
ob¢ strany dlouhodobé and feel they have won.
spokojené a maji pocit
vitézstvi.

Vlastnik Project Owner | Osoba, ktera odpovida za Person responsible for all Zakl

projektu veskeré vztahy, které ma relations between the project | (Key)

projekt k byznysu
organizace.

Pozn. Je to role, ktera
vétsinou splyva s roli
Sponzor projektu. Viz
sponzor projektu.

and the organization’s
business. Note: The role
mostly coincides with the
project sponsor role. See
project sponsor.

Volna rezerva

Free Float
(FF)

Pocet ¢asovych jednotek, o
které 1ze nejvyse prodlouzit
trvani ¢innosti nebo
posunout zacatek cinnosti
oproti jejimu nejdiive
moznému zacatku, aniz se
zméni nejdiive mozny
zacatek vSech bezprostifedné
nasledujicich ¢innosti. Znaci
se Rv.

Maximum number of time
units by which activity
duration can be prolonged or
by which the start of an
activity can be postponed
compared with the early start
without changing the early
start of all immediately
following activities.
Abbreviation: FF.
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
Vidcovstvi Leadership Ovliviovani a motivovani | Influencing and motivating Zakl
ostatnich smérem others to fulfil their personal | (Key)
k napliovani jejich potential while helping to Behav
potencialu, s jehoz pomoci | attain project objectives.
dojde k dosazeni cili
projektu.
Vyhnuti se Risk Vyhnuti se riziku je takova | Risk avoidance is a change to
riziku Avoidance zména planu projektu, the project plan eliminating
[technika] kterou se eliminuje riziko a risk or protecting project
nebo se chrani cile projektu | objectives from its impact.
pted jeho dopadem. Je to Tool in the process of risk
nastroj procesu planovani response planning.
protirizikovych opatfeni.
Vyhodnoceni | Quality Typ nasledné kontroly, Type of follow-up control by
zajisténi kvality | Assurance kterou provadi skupina pro | the quality management team
[proces] Evaluation zajisténi kvality, aby in order to verify that
provéfila pouzivani appropriate quality
spravnych postupt fizeni management processes are
kvality v ramci projektu. used within the project.
Vyhodnoceni | Assess Jeden z procest fizeni One of the project
zmeny Change projektu pouzivany pfi management processes used
[proces] vyhodnocovani zménovych | to assess requests for change
pozadavki, které vznikaji v | arising in the course of the
pribéhu projektu. Kazda project. Each change being
navrhovana zména se proposed is assessed in terms
vyhodnoti z hlediska of costs, benefits and impact
nakladd, pfinosii a dopadu | on outputs to be delivered and
na dodavané vystupy a na the project schedule.
¢asovy plan prace. Pro Recommendations are
kazdou zménu se developed for each proposed
zpracovavaji doporuceni change.
tykajici se jejiho vyfizeni.
Vykon Performance | Schopnost dosahovat Ability to attain set objectives. | Zakl
(pracovni) stanovenych cilt. In employment context, the (Key)
V pracovnim kontextu jsou | necessary preconditions for Behav
nutnou podminkou vykonu | good performance are
dostate¢nd motivace, vhodné | sufficient motivation,
pracovni podminky a appropriate working
potiebné kompetence conditions, and relevant
pracovnika. employee competences.
Vymétena Contingency | Viz rezerva. See reserve.
Castka na Allowance
nepfedvidané
udalosti
[technika]
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
Vypracovani Project Plan | Proces integrace Project of integration and
planu projektu | Development | a koordinace vSech dil¢ich | coordination of all
[proces] planti projektu tak, aby subordinated project plans so
vznikl konzistentni a logicky | as to arrive at a consistent and
plan realizace tj. plan logical implementation plan,
projektu zahrnujici co bude | i.e. a project plan specifying
udé€lano, jak to bude what should be done, how, by
udélano, kdo co udéla, kdy | whom, when and for how
se co udéla a za kolik seto | much money.
udéla.
Vyrovnani Resource Technika pouzitelna v Technique applicable as a part
zdroji Leveling libovolné metod¢ sitové of any network analysis
[technika] analyzy, v ramci které se method respecting resource
respektuji zajmy management concerns (e.g.
managementu zdroji (napf. | limited resource availability
omezena dostupnost zdroju | or difficult application of
nebo obtizné feSeni zmén v | change at the level of
urovni zdroji). resources).
Vysledek Result Je stav pro ovéfeni, zda State for checking that the
dodany produkt (vystup) deliverable (output) meets the
spInil definovany tcel. P¥i | defined purpose. The check
ovéfeni je tieba vzit v avahu | should take into account both
jak produkty (vystupy), tak i | products (outputs) and other
dal8i dokumenty (plany, documents (plans, studies,
studie, specifikace). specifications).
Viz produkt. See product.
Vystup/dodav- | Deliverable | Je to néktery produkt It is any product of a project. | Zakl
ka projektu Casto se pouziva The term is often used inits | (Key)
V uz§im vyznamu pro narrower sense to refer to
externé dodavané vystupy, | external deliverables whose
jejichz dodani je predmétem | delivery is subject to approval
schvalovani sponzorem by the project sponsor or
projektu nebo zdkaznikem. | customer.
Vytvateni Social Dovednost navazovat a Ability to form and maintain | Zakl
vztahovych siti | networking udrzet socialni vztahy, které | social relations enabling or (Key)
umoziuji ¢i usnadniuji facilitating attainment of Behav
dosahovani cili. objectives.
Zadavaci listina | Project Viz zakladaci listina
projektu Charter projektu.
[dokument]
Zadavatelska | Submitter/ Osoba/organizace, ktera Person/organization Zakl
organizace Customer zadala realizaci projektu a | who/which has commissioned | (Key)

(zadavatel)

ktera bude piebirat a
akceptovat jeho vysledky.
Jeji zaméstnanci obvykle
nejsou primo zapojeni do
praci na projektu.

the implementation of the
project and who/which will
take over and accept its
results. Submitter employees
are usually not directly
involved in work on the
project.
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.

Zahajeni Project Start | Datum zah4jeni projektu. Date of starting the project.

projektu

Zahajeni- Start-to- Viz logicka zavislost. See logical dependence.

ukonceni Finish (SF)

Zahajeni- Start-to-Start | Viz logicka zavislost. See logical dependence.

zahajeni (SS)

Zainteresovana | Stakeholder | Osoba/organizace, ktera je | Person/organization actively | Zakl

strana aktivné zapojena do involved in the project or (Key)
projektu, nebo jejiz zajmy | whose interests may be
mohou byt pozitivné positively/negatively
/negativné ovlivnény influenced by its
realizaci projektu nebo jeho | implementation or its result.
vysledkem. Casto také miize | Stakeholders may also often
ovlivnit pribéh projektu influence the course of the
nebo jeho vysledky. project or its results.

Zajisténi Quality Provadéni planovanych Implementation of planned

kvality Assurance systematickych ¢innosti systemic activities concerning
(QA) tykajicich se kvality, aby se | quality in order to make sure
zajistilo, Ze projekt vyuziva | that the project uses all
vSechny procesy, které jsou | processes necessary to meet
potiebné pro naplnéni the requirements.
pozadavk.

Zakladaci Project Viz zakladaci listina

listina Charter projektu.

[dokument]

Zakladaci Project Dokument, kterym se Document representing a

listina projektu | Charter formalné deklaruje existence | formal declaration of the

[dokument] projektu. Opraviiuje project’s existence. It
manazera projektu pouZzit na | empowers the manager to use
projektovych ¢innostech the organization’s resources
zdroje organizace. for project activities.

Zamér projektu | Goal Zamér projektu je Goal is a long-term, usually | Zakl
dlouhodoby, obvykle strategic objective whose (Key)
strategicky cil, k jehoz attainment is supported by the
dosazeni napomaha implementation of several
realizace nékolika projects/programmes. To
projektt/programti. Mira which degree the goal is
dosazeni zaméru je attained is influenced by
ovlivnéna vné&j$imi external assumptions. The
ptredpoklady. Za jeho project manager and his/her
dosazeni nemize byt team cannot bear full
projektovy manazer a jeho | responsibility for goal
tym plné odpovédny. Musi | attainment. It must have the
mit formu dokumentu. form of a document.

Zavislost Dependency | Viz logicka zavislost. See logical dependence.

Zbytkové riziko | Residual Risk | Riziko, které zbude po Risk remaining after a risk-

implementaci
protirizikového opatfeni.

response measure is
implemented.
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.

Zdroj Resource Lidé, zafizeni a People, facilities and Zakl
infrastruktura (jako je infrastructure (such as tools, | (Key)
naradi, vybaveni, equipment, service provision,
poskytovani sluzby, information technologies,
informacni technologie, a information and documents,
jako jsou informace a knowledge, financial funds)
dokumenty, znalosti, needed to carry out project
penézni fondy), které jsou | activities. Using a resource
k vykonavani projektovych | only reduces its availability —
¢innosti potieba. Pouzitim | resources are not expended
zdroje se omezuje pouze (unlike materials, which are
jeho disponibilita - expended on project
nespotiebovava se (na rozdil | activities).
od materialu, ktery se
¢innostmi projektu
spotiebovava).

Zdroje pies Overbudget | Zdroje nad ramec rozpoétu. | Resources not included in the

rozpocet Resources budget.

Zdrojové Resource- Dokument, ktery obsahuje | Document containing a

omezeny Limited harmonogram projektu, ve | project schedule whose start

harmonogram | Schedule kterém data zahajeni and finish dates reflect

[dokument] a ukonceni reflektuji expected resource availability.
o¢ekavanou dostupnost The ultimate project schedule
zdroji. Koneény should always reflect resource
harmonogram projektu by | availability.
m¢él vzdy vychazet
Z moznosti zdroju.

Zkracovani Schedule Viz stlaeni doby trvani. See duration compression.

harmonogramu | Compression

[technika]

Zména rozsahu | Scope Change | Jakakoli zména rozsahu Any change to project scope,
projektu, tj. vécného obsahu |i.e. its content. Scope changes
projektu. Zména rozsahu nearly always require
projektu vyzaduje témef adjustments to the costs and
vzdy upravy naklada project schedule.

a harmonogramu projektu.
Zménova Change Formaln¢ ustavena skupina, | Formally appointed group
komise Control Board | ktera zodpovida za responsible for approving or
(CCB) schvalovani nebo odmitani | rejecting baseline changes.
zmén smérnych plant
projektu.

Zménoveé Fizeni | Project Proces planovani zmény od | Process of change planning Zakl

na projektu Change stavajiciho k pozadovanému | from the current to the desired | (Key)

[proces] Management | budoucimu stavu, ktery ma | future state the purpose of

zajistit, aby tento prechod
byl co mozna nejhladsi
a nejefektivngjsi.

which is to guarantee as
smooth and efficient a
transition as possible.
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Cesky Anglicky Popis Cesky Popis anglicky Pozn.
Zménovy Change Pozadavek na rozsiteni, Request for extending or Zakl
pozadavek Request nebo snizeni rozsahu limiting the project scope, (Key)
projektu, zménu postupd, change to procedures,
procest, plant, zménu processes, plans, costs, budget
nakladd, rozpoétu nebo or project schedule.
casového harmonogramu.

Zmirnéni Mitigation Viz zmirnéni rizik. See risk mitigation.

[proces]

Zmirnéni rizik | Risk Proces zmirnéni rizik, ktery | Process of risk mitigation

[proces] Mitigation hleda, jak snizit seeking to reduce the
pravdépodobnost a/nebo likelihood and/or impact of a
dopad rizika na nejnizsi contingency to the lowest
moznou a piijatelnou mez. | possible and acceptable limit.

Znalost Knowledge Znalost je to, co si lze Knowledge is what one can
zapamatovat a co nam remember and what helps us
systematicky a opakované | manage a process
pomaha fidit néjaky proces. | systemically and repeatedly.

Zpétna vazba | Feedback V pracovnim kontextu In employment context, Zakl
komunikovana odezva na communicated response to (Key)
pracovni chovani, sméfujici | work behaviour, seeking Behav
k odstranéni nezadouciho removal of undesirable
chovani ¢i zlepSeni vykonu. | behaviour or improvement of

performance.

Zpétny vypocet | Backward Vypocet termint (dat) Calculation of dates of late

[technika] Pass nejpozdéji piipustného start and late finish of
zacatku a nejpozdéji outstanding activities or all
pripustného konce activities shown in the
nedokoncenych ¢innosti network diagram.
nebo vsech ¢innosti
sitového grafu.

Zivotni cyklus | Product Life | Skupina sekvenéné za sebou | Ordered sequence of phases | Zakl

produktu Cycle jdoucich fazi vyjadiujicich | expressing the course of the | (Key)
pribéh Zivota daného life of a given product. Names
produktu. Nazvy a ¢isla fazi | and phase numbers are
jsou dany potiebami fizeni, |dictated by management,
vyroby a kontroly production and control needs
Vv organizaci. in the organization.

Zivotni cyklus | Project Life | Skupina sekvenéné za sebou | Ordered sequence of phases | Zakl

projektu Cycle jdoucich fazi vyjadiujicich | expressing the course of the | (Key)

prabéh zivota daného
projektu. Nazvy a Cisla jsou
dany potiebami fizeni a
kontroly priibéhu realizace
projektu v organizaci.

life of a given project. Names

and phase numbers are
dictated by management,
production and control needs
concerning the course of the
project implementation in the
organization.
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Tiidéni podle nazvi pojmi v angli¢tiné

Anglicky Cesky Popis anglicky Popis Zesky Pozn.
% Complete Dokonéeno % | Work completion in %. Dokon¢enost prace v %.
% Work Dokonc¢ena Complete work in %, the Dokoncené prace v %, pri
Complete prace % basis (100%) being whole ¢emz zaklad (100%) je
project completion. dokonceni celého projektu.
Acceptance Pejimka Process of acquisition of a | Proces ziskavani formalniho
[proces] formal approval of souhlasu fidicich a
management and control kontrolnich struktur projektu s
structures of a project based | tim, Ze dodavané vystupy maji
on meeting the required pozadovanou kvalitu.
quality of the deliverables. | Piejimka v sob& obsahuje
Acceptance implies the vyjadteni, ze na dodavané
statement that no further vystupy neni potieba
work needs to be expended | vynalozit zadnou dalsi praci a
on the deliverables and that | ze byly dosazeny cile dle
the objectives specified in planu projektu.
the project plan have been
met.
Acceptance Akceptaéni Criteria, including metrics | Takova kriteria, v¢etné Zakl
Criteria kriteria and basic requirements, to | méfitek a zakladnich (Key)
be attained so that project podminek, ktera musi byt
outputs can be approved. dosazena, aby mohly byt
See acceptance criteria. akceptovany vystupy
projektu. Viz. ptejimaci
kritéria
Acceptance Ptejimaci Viz akceptaéni kriteria 74kl
Criteria kritéria (Key)
Accountability | Matice See responsibility Viz matice piifazeni
Matrix; odpovédnosti | assignment matrix. odpovédnosti.
Responsibility | [dokument]
Matrix
Active listening | Aktivni Set of communication Soubor komunika¢nich zakl
naslouchani | techniques aimed at technik, jejichz cilem je (Key)
[technika] maximizing understanding | maximalni pochopeni Behav

of the message, at the
logical as well as the
emotional level. Involves
paying attention to the
speaker, encouraging open
communication and
continuous checking that the
message has been
understood correctly.

vyznamu sdé€leni, a to jak na

logické, tak na emocni roviné.
Zahrnuje vénovani pozornosti

mluv¢imu, povzbuzovani k
oteviené komunikaci a
prabézné oveérovani
spravného pochopeni sdé€leni.
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
Activity Cinnost Element for describing Element popisu procesu Zakl
processes undertaken within | provadéného v ramci realizace | (Key)
implementation of projects | projektu nebo né&jakého
or business processes. byznys procesu. Je to operace
Operation or sequence of nebo sekvence operaci, ktera
operations changing reality | néjak méni pfedmétnou realitu
with a particular purpose. s uréitym zamérem. Miize mit
Can have expected duration, | o¢ekavanou dobu trvani,
expected costs and expected | o¢ekavané naklady a
demands in terms of oc¢ekavané pozadavky na
resources. Its result may be | zdroje. Jejim vysledkem mize
a component output or a byt dil¢i vystup nebo produkt.
product. Major activities are | Vétsi innosti byvaji
called steps. Activities on nazyvany kroky. Prvky
the level of fine structuring | nejjemnéjsiho ¢lenéni byvaji
are called tasks. Arrow or nazyvany ukoly/tkony.
node oriented (precedence | Hranové nebo uzlové
diagrams) consist of orientovany sitovy graf se
activities. sklada z aktivit/¢innosti.
Synonymum je aktivita.
Activity Aktivita See activity. Viz. ¢innost
Activity Definice Planning process involving | Planovaci proces identifikace | Zakl
Definition ¢innosti identification of activities to | ¢innosti, které musi (Key)
[proces] be undertaken to create probéhnout pro vytvoreni
required project outputs, and | pozadovanych vystupi
specification of these projektu, a specifikace téchto
activities. ¢innosti.
Activity Odhadovani | Process of estimating the Proces odhadovani poctu
Duration doby trvani number of time units needed | casovych jednotek,
Estimating ¢innosti to implement a given potiebnych k realizaci dané
[proces] activity. ¢innosti.
Activity Razeni Process of identification and | Proces identifikovani a
Sequencing ¢innosti documentation of logical dokumentovani vzajemnych
[proces] dependencies between and | logickych zavislosti mezi
among activities. ¢innostmi.
Activity-on- Cinnost na See arrow diagram. Viz. hranov¢ orientovany
Arrow (AOA) | hrané graf.
Activity-on- Cinnost v See precedence diagram. Viz. uzlové orientovany graf.
Node (AON) uzlu
Actual Cost Skute¢né Total costs expended on Celkové naklady, které byly
(AC) naklady creating a product as of the | spotiebovany na vytvoieni
date of measurement and produktu k datu méfeni a
control. kontroly.
Actual Duration | Aktualni doba | The time for which the task | Doba, po kterou tkol jiz
trvani has been performed or probiha nebo za kterou byl
which it took to complete. | vykonan.
Actual Finish | Skute¢né Point in time when work on | Casovy okamzik, kdy prace
Date (AF) datum an activity has finished. na ¢innosti skon¢ily.
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.

dokonceni

Actual Skute¢né Actual cost of overtime Skuteéné naklady za

Overtime Cost | naklady na work completed. odvedenou pies¢asovou praci.

pres€asovou

praci
Actual Skute¢na Actual amount of overtime | Skute¢né odvedené mnozstvi
Overtime Work | pfesasova work done. presCasové prace.

prace
Actual Start Skute¢né Point in time when work on | Casovy okamzik, kdy prace
Date (AS) datum an activity has started. na ¢innosti zacaly.

zahajeni

Actual Work Skute¢na Actual amount of work Skuteéné odvedené mnozstvi

pracnost done. prace.

Allocated Ptidélené Resources allocated to an Zdroje ptid€lené na ¢innost,

Resources zdroje activity, stage or project. etapu, projekt.

Argumentation | Argumentace | Effort to shape opinions by | Snaha o nazorové ovlivnéni | Zakl
justification using rational | odivodnénim za pouziti (Key)
and irrational tools racionalnich i iracionalnich Behav
(arguments). prostiedkd (argumentu).

Arrow Diagram | Hranové Document containing a Dokument, ktery obsahuje

orientovany | network graph in which druh sit'ového grafu, ve
sitovy graf activities are represented by | kterém se znazorfiuji ¢innosti
[dokument] arrows - edges. The start of | formou orientovanych usecek
each edge represents the - hran. Zadatek Sipky
beginning of an activity and | pfedstavuje zacatek ¢innosti a
the arrow at the other end of | hrot $ipky konec ¢innosti
the edge the termination of | (délka hrany neznamena
the activity. (The length of | pfedpokladanou dobu trvani
the edge however does not | ¢innosti). Cinnosti se napojuji
represent the expected v bodech, nazyvanych uzly
duration of the activity.) (obvykle se znazornuji jako
Activities are linked in malé krouzky), které
points called 'nodes' (usually | ptedstavuji ¢innostmi
represented as little circles); |dosazené stavy, a tim se
these represent states zndzoriuje o¢ekavané poradi
attained by activities, jejich provadeéni.
through which the expected
order for activities to be
performed is represented.
Assertiveness | Asertivita 1. Ability to put through 1. Schopnost prosazovat zakl
[technika] one's opinion, viewpoint or | vlastni nazor, stanovisko nebo | (Key)
interest. zajem. Behav

2. Set of communication
techniques to be used to put
through one's interest or as
defence against
manipulative behaviour.

2. Soubor komunikac¢nich
technik, vyuzivanych k
prosazeni vlastniho zajmu
nebo obrané proti
manipulativnimu jednani.
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
Assess Change | Vyhodnoceni | One of the project Jeden z procesi fizeni
zmeény management processes used | projektu pouzivany pii
[proces] to assess requests for change | vyhodnocovani zménovych
arising in the course of the | pozadavku, které vznikaji v
project. Each change being | prabéhu projektu. Kazda
proposed is assessed in navrhovana zména se
terms of costs, benefits and | vyhodnoti z hlediska nakladu,
impact on outputs to be ptinost a dopadu na dodavané
delivered and the project vystupy a na ¢asovy plan
schedule. Recommendations | prace. Pro kazdou zménu se
are developed for each zpracovavaji doporuceni
proposed change. tykajici se jejiho vyfizeni.

Assighment Jednotky Units used to assign Jednotky, pomoci kterych se

Units ptifazeni resources to ptifazuji zdroje na
activities/products. They ¢innosti/produkty. Obvykle
usually include %, man-days | jsou to %, ¢lovékodny,
and man-hours. ¢lovékohodiny.

Assignment Pridélena Work assigned to the given | Planovana prace pro dany

Work prace resource. zdroj.

Assumptions Piedpoklady | Factors (characterizing the | Jsou to faktory (stav okoli Zakl
state of the project projektu), které se pii (Key)
environment) taken into planovani berou v potaz,
account during planning as | protoZze maji zasadni vliv na
key influences on project realizaci projektu. Ovliviiuji
implementation. They affect | vSechny aspekty planovani a
all aspects of planning and | jsou soucasti postupného
are a part of the gradual zpiestiovani projektu. Jejich
project specification. zména/dosaZeni neni v
Changing/attaining them is | pravomoci manaZera projektu.
not within the competence | Piedpoklady se ¢asto tykaji
of the project manager. rizik realizace projektu.
Assumptions often concern
risks to project
implementation.

Assumptions Analyza Technique involving Technika, ktera zkouma

Analysis predpokladii | examination of accuracy of | piesnost predpokladii a

[technika] assumptions and identifikuje rizika projektu
identification of project zpusobena nepiesnosti,
contingencies due to nekonzistenci nebo netplnosti
inaccuracy, inconsistency or | piedpokladu.
incompleteness of
assumptions.

Backward Pass | Zpétny Calculation of dates of late | Vypocet termint (dat)

vypocet start and late finish of nejpozdéji piipustného

[technika] outstanding activities or all | zacatku a nejpozdé&ji

activities shown in the
network diagram.

ptipustného konce
nedokoncenych ¢innosti nebo
vsech Cinnosti sitového grafu.
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Bar Chart Useckovy Graphic representation of Grafické znazornéni
diagram information listed in the informaci z harmonogramu. V
schedule. A typical bar chart | typickém tseckovém
lists activities and other diagramu je vlevo uveden
project components on the | seznam Cinnosti a ostatnich
left while dates are shown prvki projektu, data jsou
on the top bar of the chart uvedena v horni listé obrazku
and durations of activities a doby trvani ¢innosti jsou
are shown as horizontal bars | znazornény vodorovnymi
next to the corresponding useCkami, které jsou umistény
line of the list, starting and | u odpovidajici fadky seznamu
ending as start and finish a zaCinaji a konéi podle dat
dates are. The chart is zahajeni a ukonceni.
sometimes referred to as the | Nekdy se tento diagram
Gantt diagram, too. oznacuje jako Ganttiv
diagram.
Baseline Smérny plan | Document containing an Dokument, ktery obsahuje zakl
[dokument] approved plan of the project | schvaleny plan projektu (Key)
(at the level of content, time | (vécny, ¢asovy a nakladovy)
and costs) including véetné schvalenych zmén.
approved updates. Baseline | Obvykle se uvadi s bliz§im
is usually specified (e.g. ur¢enim (napf. smérny plan
scope and quality baseline, | rozsahu a kvality, smérny plan
cost baseline, baseline nakladt, smérny
schedule/schedule baseline, | harmonogram, smérny plan
progress measurement méfeni pribehu).
baseline).
Baseline Cost | Naklady Approved planned cost Schvalena planovana Groven
podle level. nakladu.
smerného
planu
Baseline Doba trvani | Approved duration. Schvalena doba trvani.
Duration podle
smerného
planu
Baseline Finish | Dokonceni Approved date of Schvalené datum dokonéeni.
podle accomplishment.
smerného
planu
Baseline Finish | Schvalené Finish date indicated in the | Datum ukonéeni uvedené ve
Date datum baseline. smérném planu.
ukonceni
Baseline for Smérny plan | Document containing an Dokument, ktery obsahuje
Earned Value |pro vypocty |approved plan for earned schvaleny plan pro vypocet
calculations vytvorené value (EV) calculations. hodnoty rozpracovanosti
hodnoty (EV).
[dokument]
Baseline Start | Schvalené Start date indicated in the Datum zahajeni uvedené ve
Date datum baseline. smérném planu.
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zahajeni

Benefit Ptinos Benefits are gains which Ptinosy jsou uzitky, které se | Zakl

projektu may occur when the mohou dostavit pouzivanim | (Key)
objectives attained in a dosazenych cild projektu
project are employed (when | (uzivanim stavu projektem
the state achieved by a dosazeného). Mira dosaZeni
project is made use of). The | pfinost je ovlivnéna vnéjSimi
level of benefits is exposed | pfedpoklady. Za dosaZeni
to the influence of external | pfinosti nemiize byt plné
assumptions. The project odpovédny projektovy
manager and his/her team manazer a jeho tym.
cannot bear full Pii specifikaci projektu
responsibility for benefit nemuze byt jedna a taz véc
attainment. zaroven cilem projektu a
In a project specification, ptinosem projektu.
one and the same thing
cannot be a project objective
and a project benefit
simultaneously.

Body language |Re¢ téla Communication signals Komunika¢ni signaly zakl
acted out non-verbally ata | projevované neverbalné na (Key)
bodily level. télesné trovni. Behav

Brainstorming | Brainstorming | Creative group technique Skupinova kreativni technika, |zakl
aimed at generating as many | ktera ma za cil generovat (Key)
new ideas connected with maximalni mnozstvi novych | Behav

the given topic as possible.
Mostly used to identify
solutions to problems in
professional practice.

napadi na zadané téma. V
profesni praxi pouzivana
nejcastéji k hledani feseni
problémt.

Budget at Puvodni Sum of all planned costs to | Soucet vSech planovanych

Completion celkova vySe | be used to develop project | nakladi na vytvoreni

(BAC) rozpoctu products. produktt projektu.

Budget Analyza Technique representing one | Technika je jednim z krokt

Attainment dodrzovani of the steps in the cost sledovani nakladd. Analyza

Analysis rozpoctu control process. Budget dodrzovani rozpodétu
[technika] Attainment Analysis porovnava skute¢né naklady

compares actual costs
(labour input or cost in
EUR) and the time taken to
finish the working product
or project deliverable on the
one hand with the costs and
time envisioned by the
budget on the other.

(pracnost nebo K¢) a cas,
spotiebovany na dokonceni
pracovniho produktu nebo
dodavaného vystupu projektu
s naklady a casem
planovanymi v rozpoctu.
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
Buffer Naraznik Cushion scheduled in a Rezerva zanesena v planu
project plan to protect projektu, ktera je urcena pro
project costs/deadline. In ochranu nakladd/terminu.
project planning based on Pti planovani projektu podle
Theory of Constraints the Teorie omezeni je timto
concept always refers to the | pojmem myslena vzdy ¢asova
float at the end of a critical | rezerva ptipojena na konec
chain. kritického fetézce.
Buffer Naraznik See buffer. Viz rezerva.
[technika]
Calendar Unit | Jednotka Time units used in the Casova jednotka, pouzivana v
¢asového schedule. They are usually | harmonogramu projektu.
rozvrhu hours, days or weeks but Témito jednotkami jsou
shifts or even minutes may | obvykle hodiny, dny nebo
be used too. Time units are | tydny, ale mohou to byt i
primarily used by software | smény nebo dokonce minuty.
tools to support project Primarn¢ je pouZivaji
management. softwarové nastroje na
podporu fizeni projektu.
Claim Pozadavek Request for delivering a Pozadavek na dodani
product/service usually produktu nebo sluzby,
regarded as ordered by the | obvykle takové, ktera byla
submitter but not delivered | podle nazoru zadavatele
in the quality requested or | objednana, ale nebyla dodana
not delivered at all. v pozadované kvalité, nebo
nebyla dodana vibec.
Coaching Kouc¢ovani Nondirective technique of | Nedirektivni technika rozvoje | Zakl
[technika] developing human potential. | potencialu lidi, ktera se snazi | (Key)
It is based on asking prostiednictvim vhodnych Behav
appropriate questions with a | otazek dosahnout pozadované
view to achieving a required | zmény chovani ¢i osvojeni
change of behaviour or new | nové dovednosti s vyuzitim
skill acquisition while using | vlastnich zku$enosti
the coachee's own koucovaného.
experience.
Communication | Komunika¢ni | Document specifying Dokument popisujici
Management plan communication needs and | komunikaéni potieby a
Plan [dokument] communications triggering | komunikace spoustéjici

events in a project as well as
the mode, type and time for
the respective types of
communication.
Establishing of responsible
persons for particular
communications is
mandatory in this document.
The document may have a
formal or informal status. It
is a component of the
project management plan.

udalosti v projektu, zptsob,
typ a €as pro jednotlivé druhy
komunikaci. Povinnou
polozkou dokumentu je urceni
odpovédné osoby za
jednotlivé typy komunikaci.
Tento dokument mize mit
formalni i neformalni status.
Je soucasti planu fizeni
projektu.

52




Anglicky Cesky Popis anglicky Popis Zesky Pozn.

Communication | Plan See communication Viz komunikacni plan.

Management komunikace | management plan.

Plan [dokument]

Communication | Planovani Process of specifying Proces uréovani informac¢nich

s Planning komunikace |stakeholders' informational |a komunika¢nich potieb

[proces] and communicational needs: | zainteresovanych stran: Kdo
Who needs which potiebuje jaké informace, kdy
information, when and how | je bude potiebovat a jak je
they are getting it. dostane.

Competence Kompetence | Body of knowledge, skills | Soubor znalosti, dovednostia | Zakl
and behaviours enabling an | takovych forem chovani, které | (Key)
individual to deliver the ¢lovéku umoziuji podavat Behav
required job performance. pozadovany pracovni vykon.

Conflict Konflikt Clash of opposing interests, | Stiet protikladnych zajmii, Zakl
values or incompatible hodnot nebo nekompatibilnich | (Key)
personalities. osobnosti. Behav

Constructive Konstruktivni | Negative feedback Negativni zpétna vazba, Zakl

criticism kritika formulated with the specific | formulovana konkrétné s (Key)
aim of helping to remove cilem pomoci odstranit chyby | Behav
errors or undesirable ¢i nezadouci chovani.
behaviours.

Contingency Vyméfena See reserve. Viz rezerva.

Allowance Castka na

nepiedvidané

udalosti

[technika]

Contingency Havarijni plan | Document containing a Dokument obsahujici popis

Plan [dokument] description of procedures procedur navrzenych kK
developed to ensure the zajisténi dokonceni projektu
project will be completed pro piipad vyskytu
even if a specific konkrétniho rizika.
contingency occurs.

Contingency Alternativni | Process of developing a plan | Proces zpracovani planu

Planning planovani identifying strategic identifikujiciho alternativni

[proces] alternatives whose strategie, jejichz pouzitim se

application will guarantee a
successful completion of the
project should a particular
contingency occur.

zajisti ispésné dokonceni
projektu, kdyz dojde k
vyskytu konkrétniho rizika.

Contingency
Reserve

Rezerva pro
nepfedvidané
udalosti

Amount of finance or time
estimated to be necessary to
bring the risk of failing to
meet a project objective to a
level acceptable to the
organization.

Financ¢ni ¢astka nebo doba,
potiebna podle predchozich
odhadt ke snizeni rizika
nesplnéni cile projektu na
uroven, ktera je pro organizaci
ptijatelna.
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Control Cost Rizeni Process of managing the Proces fizeni stavu projektu z
rozpodtu state of the project as far as | pohledu rozpoctu a fizeni
[proces] the budget and change zmén v ramci smérného planu
management consistent with | rozpo¢tu (cost baseline).
the cost baseline are
concerned.
Control Charts | Kontrolni Control charts are graphic Kontrolni diagramy jsou
diagramy representations of control graficka znazornéni vysledkt
[dokument] process results for a period | procesu kontroly za ¢asové
compared with set control obdobi oproti stanovenym
limits. They are used to kontrolnim mezim. Pouzivaji
determine whether the se ke zjisténi, zda je
process/project has been proces/projekt pod kontrolou
managed well or nebo vyZaduje né&jaké upravy.
adjustments are needed.
Control Scope | Rizeni Process of managing the Proces fizeni stavu projektu z
rozsahu state of the project as far as | pohledu vécného plnéni a
[proces] performance (project's fizeni zmén v ramei smérného
products) and change planu rozsahu (scope
management consistent with | baseline).
the scope baseline are
concerned.
Control Rizeni Process of project state Proces fizeni stavu projektu z
Schedule harmonogra- | management from the point | pohledu harmonogramu a
mu of view of the schedule and | fizeni zmén v ramci ¢asového
change management smérného planu (schedule
consistent with the schedule | baseline).
baseline.
Cost Benefit Analyza Technique based on Technika porovnani
Analysis (CBA) | nakladt a comparing potential costs potencialnich ndkladi a
piinost and benefits associated with | ptinost spojenych s
[technika] creating the products of the | vytvofenim produktd
project. Cost Benefit projektu. Nekdy se mize
Analysis may occasionally | analyza naklada a ptinost
involve only selected project | tykat pouze nékterych aspekti
aspects. projektu.
Cost Budgeting | Rozpoctovani | Process of developing a Proces sestavovani rozpoctu
nakladt project budget based on projektu podle odhadovanych
[proces] costs estimated to cover nakladt na jednotlivé polozky
individual WBS items and | WBS a jednotlivé ¢innosti.
individual activities.
Cost Estimating | Odhadovani | Process of estimating a Proces stanoveni pfiblizné
naklada rough value (estimate) of hodnoty (odhadu) naklada
[proces] costs needed to carry out potiebnych k provedeni
individual activities or jednotlivych ¢innosti nebo
producing WBS elements. | vytvofeni prvka WBS.
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Cost Index vykonua | Criterion for measuring cost | Métitko nakladové efektivity
Performance podle nakladu | effectiveness of projects. projektu. Pomérovy ukazatel

Index (CPI) Ratio indicator expressing | vyjadiujici efektivitu
the effectiveness of cost vynalozenych prostiedkt vici
input compared with the planu.
plan.

Cost Ukazatel Viz index vykonu podle

Performance Cerpani nakladu.

Index (CPI) nakladd

Cost Variance |Odchylka od | Metric specifying adherence | Métitko toho, jak projekt

(CV) rozpoctu of a project to planned costs. | dodrzuje planované naklady.
Variance expressing the Odchylka vyjadiujici rozdil
difference between earned | mezi hodnotou
value (EV) and actual cost | rozpracovanosti (EV) a
(AC). skuteCnymi naklady (AC).

Creativity Kreativita Ability to generate new Schopnost generovat nové Zakl
ideas and concepts or find napady a koncepty, ¢i (Key)
new connections in addition | nachazet nové souvislosti Behav
to the existing ones. One of | mezi napady a koncepty jiz
the principal preconditions | existujicimi. Je jednim ze
for successful problem Zakl (Key)adnich
solving. predpokladii tspesného feseni

problému.

Critical Activity | Kriticka Activity in a network graph | Cinnost v sitovém grafu, Zakl

¢innost without any float (situated | kterd nema ¢asové rezervy (Key)
on a critical path). (lezi na kritické cesté).

Critical Kriticky External factor concerning | Vné&jsi faktor tykajici se

Assumption predpoklad activities of an organization | ¢innosti organizace, ktery je
which is measurable and méfitelny a zobrazuje
represents a continuously prubézné vyznamny vliv na
significant influence on dosazeni cili projektu.
project objectives
attainment.

Critical Chain | Metoda Network analysis technique | Technika sitové analyzy,

Method kritického reflecting, apart from factual | ktera kromé vécnych

fetézu dependences, resource zavislosti zohlednuje i
[technika] dependences and resource | zavislosti zdrojové a
availability. The method dostupnost zdroju. Tato
combines a deterministic metoda kombinuje
and a probabilistic approach | deterministicky a
to scheduling. pravdépodobnostni piistup
k ¢asovému planovani.

Critical Path Kriticka cesta | The path in a network graph | Cesta v sitovém grafu s Zakl

which has the longest nejdel$im trvanim. Je sloZzena | (Key)

duration. It consists of
critical activities. Delays of
any of the activities on a
critical path lead to a delay
of the whole project.

z kritickych cinnosti.
Zpozdeéni kterékoliv Cinnosti
lezici na kritické cesté
znamena zpozdéni celého
projektu.
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Critical Path Metoda Fundamental deterministic | Zakl (Key)adni Zakl
Method (CPM) | kritické cesty | technique for temporal deterministicka technika pro | (Key)
[technika] analysis of a project ¢asovy rozbor projektu
represented in an arrow zobrazeného hranové nebo
diagram or a precedence uzlové orientovanym sitovym
diagram. Interconnected grafem. Hledaji se vzajemn¢
activities with a zero float zavislé ¢innosti s nulovou
marking a so-called critical | casovou rezervou, které
path are sought. vytvaieji tzv. kritickou cestu.
Critical Success | Kriticky Internal factor concerning Interni faktor, tykajici se
Factor (CSF) faktor activities of an organization | ¢innosti organizace, ktery je
uspéchu which is measurable and méfitelny a ktery bude mit
(KFU) which will continuously pribézné vyznamny vliv na
affect whether an to, zda organizace dosahne
organization will achieve its | svych cild, ¢i nikoliv. Viz také
objectives or not. See also | kriticky predpoklad.
critical assumption.
Current Probihajici Activities being carried out | Cinnosti, na kterych se
Activities ¢innosti at a given moment. aktualné pracuje.
Current Finish | Soucasné Current estimate of the time | Sou¢asny odhad ¢asového
Date datum when an activity is expected | okamziku, kdy bude ¢innost
ukonceni to be finished. The date dokoncena. Odhad reflektuje
reflects information from reportovany postup praci.
progress reports.
Current Start Soucasné Current estimate of the time | Sou¢asny odhad ¢asového
Date datum when an activity is expected | okamziku, kdy bude ¢innost
zahajeni to be started. The date zahajena. Odhad reflektuje
reflects information from reportovany postup praci.
progress reports.
Decision Tree | Analyza Technique using decision Technika vyuzivajici pro
Analysis rozhodovacih |tree diagrams to assess posouzeni variant diagramy
0 stromu variants. Decision tree ve tvaru rozhodovaciho
[technika] diagrams show stromu. Takovyto diagram
considerations informing the | znazorfuje uvahy pii
decision-making process rozhodovani a dusledky volby
and the consequences of jedné z n€kolika moznych
choosing one of the several | alternativ. Zahrnuje
alternatives. They give risk | pravdépodobnosti rizik a
probabilities and costs of naklady kazdé logické cesty
each logical path or event nebo udalosti a budoucich
and of future decisions. rozhodnuti.
Delegating Delegovani 1. Process of assigning a 1. Proces ptedani ukolu a Zakl
task and executive power pravomoci potiebnych pro (Key)
required for its completion. | jeho splnéni. Behav

2. Style of HR management,
where the manager delegates
the completion of an
objective while leaving the
ways of its attainment open.

2. Styl vedeni lidi, kdy
manazer deleguje splnéni cile
a ponechdva volnost ve
zpiisobech jejich dosazeni.
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Deliverable Vystup/do- It is any product of a project. | Je to néktery produkt projektu | Zakl
davka The term is often used in its | Casto se pouziva v uz§im (Key)
narrower sense to refer to vyznamu pro externé
external deliverables whose | dodavané vystupy, jejichz
delivery is subject to dodani je predmétem
approval by the project schvalovani sponzorem
sponsor or customer. projektu nebo zakaznikem.
Deliverable Definice Document containing a Dokument obsahujici Zakl
Definition dodavaného | specification of a project specifikaci dodavaného (Key)
vystupu output (product or service) | vysledku projektu (produktu
[dokument] | to be delivered; containsa | nebo sluzby); obsahuje
detailed functional podrobny popis obsahu
description of the content of | produktu ¢i sluzby z vécného
the product/service. hlediska.
Dependency Zavislost See logical dependence. Viz logicka zavislost.
Dummy Fiktivni Arrow in arrow diagrams, Hrana v hranové
Activity ¢innost connecting states identical | definovanych sit'ovych

from the point of view of
process continuation. No
demands in terms of time or
resources. Shown with a
dashed line with an arrow in
diagrams.

grafech, ktera propojuje stavy,
které jsou z hlediska
pokracovani procesu
identické. Neklade narok na
¢as ani na zdroje. V grafech se
zndzorfiuje carkovanou Carou
zakoncenou Sipkou.

Duration (DU)

Doba trvani

Number of units of time
(excluding bank holidays or
other idle times) needed to
complete an activity or
another project part. Usually
given in days or weeks.
Another not quite correct
usage is to express elapsed
time.

Pocet ¢asovych jednotek (bez
svatkli nebo jinych
nepracovnich obdobi)
potiebnych na provedeni
¢innosti nebo jiného prvku
projektu. Vyjadiuje se
obvykle v hodinach, dnech
nebo tydnech. Nékdy se ne
zcela spravné pouziva pouze
ve vyznamu uplynulého ¢asu.

Duration Stlaceni doby | Shortening the project Zkraceni harmonogramu
Compression trvani schedule without lessening | projektu bez zmenseni
[technika] the project scope. Duration | rozsahu projektu. Toto
compression is not always | zkraceni neni mozné vzdy a
possible and often requires | asto vyzaduje nartst naklada
increased project costs. projektu.
Duration Odchylka Variance of duration Odchylka doby trvani oproti
Variance doby trvani | compared with the pavodni hodnoté.
scheduled value.
Early Finish Nejdrive The earliest moment in time | Casovy okamzik, v némz se
(EF) mozny konec |when a given activity can be | nejdiive miize dana ¢innost
¢innosti finished. Abbreviation: EF. |ukon¢it. Znac¢i se KM.

It equals the sum of the
early start of the activity and
its duration.

Je dan souctem nejdiive
mozného terminu zahajeni
¢innosti a doby jejiho trvani.
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
Early Start (ES) | Nejdrive The earliest moment in time | Casovy okamzik, v némz se
mozny when a given activity may | nejdfive mize dana ¢innost
zacatek be started. Abbreviation: ES. | zah4jit. Znaci se ZM.
¢innosti
Earned Value | Dosazena Viz hodnota rozpracovanosti.
(EV) hodnota
Earned Value | Hodnota Value of the partially Hodnota rozpracovaného
(EV) rozpracovano | finished product expressed | produktu vyjadiena
sti in terms of planned costs of | planovanymi naklady na
the partially finished product | rozpracovany produkt k datu
as of the date of méfeni a kontroly.
measurement and check. Hodnota EV piedstavuje
EV is a percentual share of | procentualni hodnotu
the planned value which mnozstvi planovanych
should have been expended | nakladd, které mély byt
on the given product as of | vynalozeny na dany produkt k
the measurement and check | datu méfeni a kontroly.
date.
Earned Value | Metoda fizeni | Technique for integrating Technika pro integraci
Management dosazené project scope, schedule and | rozsahu, harmonogramu a
(EVM) hodnoty costs in order to measure nakladd, ktera slouzi k méteni
projektu project progress. The postupu projektu. Porovnava
[technika] planned volume of work is | objem prace, ktery byl
compared with the volume | planovan, se skute¢né
of work actually carried out, | provedenym objemem prace,
to determine whether the aby se dalo ur¢it, zda vyvoj
cost development and nakladd a plnéni
schedule fulfilment are harmonogramu odpovidaji
consistent with the plan. planu.
Earned Value | Rizeni Method of integrating the Metoda integrace rozsahu, Zakl
Management dosazené project scope, schedule and | harmonogramu a zdroju k (Key)
(EVM) hodnoty resources to measure project [ méfeni postupu projektu.
projektu progress. The planned Porovnava objem prace, ktery
volume of work is compared | byl planovan s tim, ktery byl
with the actual volume of skute¢né proveden, aby se
work to determine whether | dalo uréit, zda vyvoj naklada
the cost development and a plnéni harmonogramu
schedule fulfilment are odpovidaji planu.
consistent with the plan.
Effort Pracnost Number of work-time units | Pocet pracovnich jednotek Zakl
needed to complete an potiebnych na dokonéeni (Key)

activity or another project
element. Usually expressed
in man-hours, man-days or
man-weeks. Not to be
confused with duration.

¢innosti nebo jiného prvku
projektu. Vyjadiuje se
obvykle v ¢lovékohodinach,
¢loveékodnech nebo
¢loveékotydnech. Nesmi se
zameénovat s dobou trvani.
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
Emotional Emocni Set of abilities enabling an | Soubor schopnosti Zakl
Intelligence inteligence individual to interpret their | umozZiujicim jedinci (Key)
emotional status and the orientovat se v emo¢nim Behav
emotional status of other rozpolozeni svém a ostatnich
people and use this lidi a aktivné s nim pracovat.
knowledge actively.
Estimate Odhad Output of an estimation Vysledek procesu
process. Value containing odhadovani. Je to hodnota,
specifications of accuracy | ktera obsahuje oznaceni
(such as £ x per cent) or piesnosti (napi. £ x procent),
specified as a from-to nebo je vyjadiena intervalem
interval. od-do.
Estimate At Prognéza Expected total cost of Ocekavané celkové naklady
Completion celkovych delivering all project na vytvoreni viech produkti
(EAC) naklada products. It is calculated as a | projektu. Tvoii soucet
projektu pti | sum of actual cost (AC) and | nakladu, spotiebovanych k
jeho ukonceni | the estimate to complete datu méfeni a kontroly (AC)
(ETC). a odhadu nakladii pro
dokonéeni (ETC).
Estimate to Odhad Estimate of expenditures Odhad naklada pottebnych na
Complete naklada pro | needed to complete all dokonceni vSech zbyvajicich
(ETC) dokonceni products of the project produktd projektu od
remaining to be competed at | okamziku méfeni a kontroly.
the time of measurement
and control.
Estimating Odhadovani | Process of setting Proces stanoveni
[proces] quantitative likely results. pravdépodobnych
Estimating is commonly kvantitativnich vysledka.
used with costs and project | Pouziva se obvykle u naklada
duration. The results should |a doby trvani projektu.
always contain some Vysledky by mély vzdy
specification of accuracy obsahovat n¢jaké oznaceni
(such as + x per cent). In presnosti (napf. = X procent).
some areas of application V nékterych aplikaénich
specific adjustments to the | oblastech existuji specifické
scope of accuracy can be pozadavky na rozsah piesnosti
used (such as with job size | (napi. odhad velikosti
estimate, budget estimate objednavky, odhad rozpoctu a
and ultimate estimate in definitivni odhad v
technological and building | technologickych a
projects). vystavbovych projektech).
Ethic Etika 1. Philosophical discipline | 1. Filozoficka disciplina, Zakl
focusing on morals and zkoumajici moralku a moralni | (Key)
moral action. jednani. Behav

2. Action consistent with
one's conscience and social
norms.

2. Jednani v souladu se svym
svédomim a spolecenskymi
normami.
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
Feedback Zpétna vazba | In employment context, V pracovnim kontextu Zakl
communicated response to | komunikovana odezva na (Key)
work behaviour, seeking pracovni chovani, sméfujici k | Behav
removal of undesirable odstranéni nezadouciho
behaviour or improvement | chovani ¢i zlepSeni vykonu.
of performance.
Finish date Koncové Time of activity completion. | Casovy okamzik spojeny s
datum It is usually specified by one | dokon¢enim ¢innosti.
of the following attributes: | Obvykle se dale upiesiuje
actual, scheduled, estimated, | jednim z nasledujicich pojmii:
earliest possible, latest skute¢né, planované,
admissible, baseline, odhadované, nejdiive mozné,
targeted, current. nejpozdéji piipustné, ze
smérného planu, cilové,
soucasné.
Finish Variance | Odchylka Variance of the finish date. | Odchylka v datu dokonéeni.
dokonceni
Finish-to-Finish | Ukonc¢eni- See logical dependence. Viz logicka zavislost.
(FF) Ukonceni
Finish-to-Start | Ukonceni- See logical dependence. Viz logicka zavislost.
(FS) Zahajeni
Flexibility Flexibilita Ability to adjust one's Schopnost piizpusobit své Zakl
[technika] behaviour to current chovani aktualnim (Key)
conditions. podminkam. Behav
Formal Review | Formalni Type of ex post check, Typ nasledné kontroly, kterd
kontrola usually scheduled following | se obvykle planuje na konci
[proces] the completion of an ¢innosti, aby byla zpétné
activity, so that a part ofa | provéiena ¢ast dodavaného
deliverable or a whole vystupu popf. cely dodavany
deliverable can be checked | vystup. Za G¢elem provadéni
retrospectively. Formal formalnich kontrol se
reviews are performed by organizuji kontrolni skupiny
working product review pracovnich produkti.
groups.
Forward Pass | Dopfedny Calculation of dates of Vypodet termint (dat)
vypocet earliest start possible and nejdiive mozného zacatku a
[technika] earliest completion possible | nejdfive mozného konce

of unfinished activities or all
activities in a network
graph.

nedokoncenych ¢innosti nebo

vsech Cinnosti sitového grafu.

Free Float (FF)

Volna rezerva

Maximum number of time
units by which activity
duration can be prolonged or
by which the start of an

Pocet ¢asovych jednotek, o
které lze nejvyse prodlouzit
trvani ¢innosti nebo posunout
zacatek ¢innosti oproti jejimu
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
activity can be postponed nejdiive moznému zacatku,
compared with the early aniz se zméni nejdiive mozny
start without changing the zacatek vSech bezprostfedné
early start of all immediately | nasledujicich ¢innosti. Znaci
following activities. se Rv.

Abbreviation: FF.

Frustration Frustrace Internal psychic state Vnitini psychicky stav (pocit) | Zakl
(emotion) of an individual | jedince vyvolany zavaznym | (Key)
caused by a major failure to | neuspokojenim jeho potieb. Behav
satisfy their needs.

Functional Funkéni Manager charged with ManaZer, odpovédny za

Manager manazer (téz | activities in a specialized ¢innosti specializovaného

liniovy unit or functions in a oddéleni nebo funkce trvalé

manazer) permanent organization organizace (napf. konstrukce,
(such as design, vyroba, marketing).
manufacture or marketing).

Functional Funk¢ni Organizational structure Organizacni struktura, ve Zakl

Organization organizace involving a hierarchy or které jsou pracovnici (Key)
employees grouped by seskupeni hierarchicky podle
specializations (such as specializaci (napf. vyroba,
manufacture, marketing, marketing, konstrukce a
design and accounting at the | Gi¢etnictvi na horni trovni,
higher level) These pri¢emz se tyto jednotky dale
specializations are further déli, napf. konstrukce na
broken down, e.g. strojni, elektro a dalsi).
engineering design into
mechanic, electrical and
other.

Gantt graph Gantttiv graf | Gantt chart showing also Jedna se o Ganttiv diagram | Zakl
logical connections among | doplnény o logické zavislosti | (Key)
activities. See Gantt chart. | mezi ¢innostmi.

Viz Ganttiiv diagram.
Gantt Chart Ganttiv Document graphically Dokument, ktery graficky Zakl
diagram representing information znazornuje informace z (Key)
[dokument] given in the schedule in a harmonogramu formou

horizontal bar chart. A
typical Gantt chart lists
activities and other project
elements on the left while
the upper bar is a time axis.
Durations of activities are
represented by horizontal
segments next to the
respective items of the list.
They start where the activity
was started and end where it
was finished.

tadkového grafu. V typickém
Ganttove diagramu je vlevo
uveden seznam ¢innosti a
dalsich prvk projektu, v
horni liste€ obrazku je uvedena
Casova osa. Doby trvani
¢innosti jsou zndzornény
vodorovnymi useckami, které
jsou umistény u
odpovidajiciho fadku
seznamu a zac¢inaji a konci
podle ¢asu zahdjeni a
ukonceni.
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
Goal Zamér Goal is a long-term, usually | Zamér projektu je Zakl
projektu strategic objective whose dlouhodoby, obvykle (Key)
attainment is supported by | strategicky cil, k jehoz
the implementation of dosazeni napomaha realizace
several projects/ nékolika projekti/programti.
programmes. To which Mira dosazeni zaméru je
degree the goal is attained is | ovlivnéna vnéj$imi
influenced by external predpoklady. Za jeho
assumptions. The project dosazeni nemuiize byt
manager and his/her team projektovy manazer a jeho
cannot bear full tym plné odpovédny. Musi
responsibility for goal mit formu dokumentu.
attainment. It must have the
form of a document.

Graphical Technika Network analysis technique | Technika sitové analyzy,

Evaluation and | grafického enabling conditioned and ktera umoziuje podminéné a

Review vyhodnoceni | stochastic interpretation of | pravdépodobnostni chapani

Technique a kontroly logical links (i.e. some logickych vazeb (tj. nékteré

(GERT) [technika] activities need not be carried | ¢innosti se nemusi provést).
out).

Hammock Agregovana | Aggregated activity (group | Souhrnna ¢innost (skupina

¢innost of activities represented as a | souvisejicich ¢innosti
single one) information of | znazornéna jako jedina), o niz
which is presented at a se podavaji informace na
summary level. The sumarni urovni. Agregovana
component activities may ¢innost miiZze, ale nemusi mit
but need not be ordered. See | interni pofadi. Viz také
also subproject or subprojekt nebo subsit’.
subnetwork.

Change Control | Zménova Formally appointed group | Formalné ustavena skupina,

Board (CCB) komise responsible for approving or | ktera zodpovida za
rejecting baseline changes. | schvalovani nebo odmitani

zmén smérnych plant
projektu.

Change Request | Zménovy Request for extending or Pozadavek na rozsifeni, nebo | Zakl

pozadavek limiting the project scope, sniZeni rozsahu projektu, (Key)
change to procedures, zménu postupt, procest,
processes, plans, costs, plant, zménu nakladi,
budget or project schedule. | rozpo¢tu nebo ¢asového
harmonogramu.

Impact Dopad (Negative or positive) effect | U¢inek udalosti/hrozby Zakl
of event/risk event on the (negativni nebo pozitivni) na | (Key)
project objective (triple cil (trojimperativ) projektu.
constraint).

Integrated Integrované | Process of coordinating Proces koordinace zmén

Change Control | fizeni zmén | change across the project. napfic¢ celym projektem.

[proces]
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.

Intuition Intuice Knowing directly or Ptimé poznani nebo Zakl
recognizing something uvédomeni si nééeho bez (Key)
without consciously védomé zamétené pozornosti | Behav
focusing attention or nebo uvazovani.
reasoning.

Issue Otazka, Any question, topic or area | Jakakoliv otazka, téma, okruh,
problém, which has not been dealt ktery neni zatim vyteSen.
sporny bod with yet. Issues are Vede se k nému diskuse, jsou

discussed and opinions on | na n¢j ruzné nazory.
them can vary.

Key Kli¢ovy Qualitative indicator used in | Kvalitativni ukazatel, ktery se

Performance ukazatel situations when clear easy- | pouziva v situacich, kdy neni

Indicator vykonu to-measure metrics for mozné stanovit jasnou a
attainment of benefits, jednoduse zméfitelnou
objectives and key outputs | metriku pro dosazeni piinosu,
of a project cannot be cila a klicovych vystupt
defined. projektu.

Key Kli¢ova Quantitative indicator - Kvantitativni ukazatel -

Performance metrika metric set to measure metrika, kterd se stanovuje

Measure attainment of benefits, pro zméieni dosazeni piinost,
objectives and key outputs | cila a klicovych vystupt
of a project. projektu.

Knowledge Znalost Knowledge is what one can | Znalost je to, co si lze
remember and what helps us | zapamatovat a co nam
manage a process systematicky a opakované
systemically and repeatedly. | pomaha fidit n&jaky proces.

Lag Prodleva Time adjustment to a logical | Casova tiprava logické
dependence leading to a zavislosti, ktera fidi posun
postponement of a nasledujiciho ukolu na
subsequent activity. For pozd¢jsi dobu. Napiiklad pii
instance in case of a zavislosti Ukonceni-Zahajeni
Finish/Start dependence s desetidenni prodlevou
with a lag of 10 days, the nemuze nasledujici ¢innost
subsequent activity cannot | zacit diive, nez deset dni po
start sooner than 10 days ukonceni piedchozi ¢innosti.
after the previous activity Viz také predstih.
has been completed. Also
see lead.

Late Finish Nejpozdé&ji The latest moment in time | Casovy okamzik, v némz se

(LF) ptipustny when a given activity must | musi nejpozdéji ukoncit dana

konec ¢innosti

be finished. Abbreviation:
LF.

¢innost. Znaci se KP.

Late Start (LS)

Nejpozdéji
pripustny
zacatek
¢innosti

The latest moment in time
when a given activity must
be started. Abbreviation: LS.

Casovy okamzik, v némz se
musi nejpozdéji zahajit
ptislusna Cinnost. Znaci se ZP

63




Anglicky Cesky Popis anglicky Popis Zesky Pozn.
Lead Predstih Time adjustment to the Casova tiprava logické
[technika] logical dependence which | zavislosti, ktera umoziuje
allows to speed up the urychlit nasledujici ukol.
subsequent task. For Naptiklad pti zavislosti
instance, in the case of a Ukonc¢eni-Zahajeni s
Finish/Start dependence desetidennim piedstihem
with a lead of 10 days, the | mlze nasledujici ¢innost zadit
subsequent activity can start | deset dni pfed ukon¢enim
10 days prior to the finish of | pfedchozi ¢innosti.
the preceding activity.

Leadership Vidcovstvi Influencing and motivating | Ovliviiovani a motivovani Zakl
others to fulfil their personal | ostatnich smérem k (Key)
potential while helping to napliiovani jejich potencialu, s | Behav
attain project objectives. jehoz pomoci dojde k

dosazeni cilti projektu.

Life-Cycle Kalkulace Process of calculation of Proces vypoctu nakladi vech

Costing naklada costs of all project phases fazi projektu (planovacich,

zivotniho (planning, implementation, | realiza¢nich, akvizi¢nich,

cyklu acquisition, operational and | provoznich a likvida¢nich) v

[proces] dissolutional) for individual |feSenych alternativach.
project alternatives.

Link Spojeni See logical dependence. Viz logicka zavislost.

Logframe Logicky See logical framework Viz logicka ramcova matice. | Zakl

ramec matrix. (Key)
[dokument]
Logical Logicka Relation between two Zavislost mezi dvéma Zakl
Dependence zavislost project activities or a project | ¢innostmi projektu, nebo mezi | (Key)

activity and a milestone.
There are 4 types of
dependences:

1) Finish/start - the start of a
successor work depends on
the conclusion of a
predecessor work.

2) Finish/finish- the finish of
a successor work cannot
occur before the predecessor
work is finished.

3) Start/start - the start of a
successor work depends on
the start of a predecessor
work.

4) Start/finish - the
conclusion of a successor
work depends on the start of
the predecessor work.

projektovou ¢innosti a
milnikem.

Ctyii mozné typy vazeb jsou:
1) Ukonceni-zahajeni -
zahdjeni prace naslednika
zavisi na dokonceni prace
predchidce.

2) Ukon¢eni-ukonceni -
ukonceni prace naslednika
nemuze nastat, dokud
neskonci prace piredchiidce.
3) Zah4jeni-zahajeni -
zahéjeni prace naslednika
zavisi na zahajeni prace
predchtdce.

4) Zahajeni-ukonceni -
ukonceni prace naslednika
zavisi na zahajeni prace
predchtdce.
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
Logical Logicka Document in the form of a | Dokument ve formé tabulky | Zakl
Framework ramcova 4x4 table describing the 4x4, ktery popisuje strategii | (Key)
Matrix (LFM) | matice project strategy. It contains a | projektu. Obsahuje popis
[dokument] description of the project as | vlastniho projektu v ¢lenéni
such structured into goals - | ptinosy - cile - vystupy - akce
objectives - deliverables - a v souvislosti s vné&jsimi
actions in the light of predpoklady. Zaroven tato
external assumptions. The | matice stanovuje metriky pro
matrix also specifies quality |hodnoceni kvality. Pomaha v
assessment metrics. Itisa | planovani, fizeni a
project plan support, vyhodnoceni projektu.
management and evaluation | Piedstavuje Zakl (Key)adnu
tool and a basis for pro piipravu planu projektu a
development of a project pro vytvoreni monitorovaciho
plan, a project systému v prubéhu jeho
implementation monitoring | realizace a také ramec pro
system and a project jeho hodnoceni.
evaluation framework.
Management by | Rizeni Managerial technique of Manazerska technika fizeni zakl
objectives pomoci cili | performance management | vykonnosti zaloZzena na (Key)
[technika] based on identifying and jednozna¢ném stanoveni a Behav
setting the objective zadani cile tak, aby jeho
unequivocally so that its dosazeni mohlo byt jasné
attainment can be clearly komunikovano, kontrolovano
communicated, controlled a vyhodnoceno.
and evaluated.
Manipulation Manipulace | Action aimed at influencing | Jednani s cilem skryté ovlivnit | Zakl
[technika] the other party covertly. A | druhou stranu. Vyuziva fadu | (Key)
number of techniques technik, které byvaji Behav
usually regarded as povazovany za neetické.
unethical are used. Brani budovani davéry a
Manipulation is an obstacle | vyrazné poskozuje
to building up mutual trust | dlouhodobé vztahy.
and damages long-term
relations.
Master Hlavni, fidici | Document containing a Dokument, ktery obsahuje Zakl
Schedule harmonogram | summary schedule where harmonogram na souhrnné (Key)
[dokument] key activities and milestones | urovni, ktery identifikuje
are identified. hlavni ¢innosti a klicové
milniky.
Matrix Maticova Organizational structure in | Organiza¢ni struktura, ve
Organization organizace which the project manager | které manazer projektu sdili s

shares the responsibility for
delegating management
priorities and guiding the
work of persons assigned to
the project with functional
managers.

funkénimi manazery
odpovédnost za piifazovani
priorit fizeni a usmeérnovani
prace osob prifazenych na

projekt.

65




Anglicky Cesky Popis anglicky Popis Zesky Pozn.

Metric Metrika Objectively measurable and | Objektivné zméfitelny a Zakl
verifiable indicator to ovéritelny ukazatel, ktery (Key)
quantify whatever is being | slouzi ke zméfeni toho, co
measured. meéfime.

Milestone Milnik Clearly defined significant | Jasné definovana vyznamna | Zakl
project event (moment in udalost na projektu (Casovy (Key)
time) when degree of okamzik), ve které se méfi
completion of products is rozpracovanost produktu.
measured. Milestones are Milnik ptedstavuje bod
check points, decision kontroly, bod piijeti
adoption points or takeover | rozhodnuti nebo bod
points. Milestones usually | pfejimky. Milnik ma v
have zero duration. harmonogramu obvykle

nulovou délku trvani.
Milestone Harmonogra | Summary schedule Souhrnny harmonogram,
Schedule m milnika identifying project ktery identifikuje hlavni
[dokument] milestones. milniky.
Mitigation Zmirnéni See risk mitigation. Viz zmirnéni rizik.
[proces]
Monitoring Sledovani Process of collection and Proces sbéru a analyzy dat a
[proces] analysis of data and reports | hlaseni o postupu projektu v
on project progress porovnani s planem.
compared with the plan.
Monte Carlo Analyza Technique involving Technika nékolikanasobné
Analysis Monte Carlo | repeated project simulation | simulace projektu,
[technika] to compute the distribution | vypocitavajici rozlozeni
of the likely results. pravdépodobnych vysledki.

Motivation Motivace Set of motives leadingtoa | Soubor pohnutek, vedouci k | Zakl
particular behaviour. In uréitému chovani. V (Key)
work context, motivation pracovnim kontextu pojmem | Behav
refers to an internal motivace rozumime vnitini
initiative which is, besides | iniciativu, ktera je vedle
appropriate labour vhodnych pracovnich
conditions and relevant podminek a piislusnych
competencies, a necessary | kompetenci nutnou
prerequisite for work podminkou pro dosazeni
performance. vykonu.

Multitasking Multitasking | Way of work planning and | Zptsob planovani a
performance in which one | vykonavani prace, ve kterém
source works on multiple jeden zdroj v jeden Casovy
tasks simultaneously. interval pracuje na vice

ukolech.

Near-Critical Subkritickd | Activity with a small float. | Cinnost, ktera ma malou

Activity ¢innost ¢asovou rezervu.

Network Sit See network diagram. Viz sitovy graf.
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.

Network Sitova Process of setting early and | Proces stanovovani nejdiive

Analysis analyza late start and finish dates for | moznych a nejpozdéji

[technika] project activities or their ptipustnych termind zahajeni
components. Also see a ukonceni ¢innosti projektu
critical path method. nebo jejich ¢asti. Viz také
metoda kritické cesty.

Network graph | Sitovy graf | Graphic representation Grafické zobrazeni Zakl
(oriented graph) of a project | (orientovany graf) projektu, (Key)
expressing dependences vyjadiujici zavislosti jeho
among project activities. In | ¢innosti. Je-1i uzlove
a precedence diagram, orientovany, jsou ¢innosti
activities are shown as reprezentovany uzly a hrany
nodes and the arrow ukazuji zavislosti, je-li
represent dependences; in an | hranové orientovany, jsou
arrow diagram, activities are | ¢innosti reprezentovany
shown as arrows and nodes | hranami a uzly vyjadiuji
represent states attained by | stavy, kterych je vstupujicimi
the activities inputting the | ¢innostmi dosazeno.
nodes.

Network Logic | Sitova logika | Set of content-related Soustava vécnych zavislosti
dependences among jednotlivych ¢innosti, které
individual activities shown | tvofi sitovy graf.
in a network diagram.

Network Path | Sitova cesta | Any uninterrupted series of | Libovolna spojita fada
activities in a network ¢innosti v sitovém grafu
diagram of a project. projektu.

Node Uzel A graph node; a juncture Jedna se o uzel grafu; sty¢ny
connecting two or more bod, spojujici dvé nebo vice
dependences. zavislosti.

Also see arrow diagram or | Viz také hranov¢ orientovany
precedence diagram. sitovy graf nebo uzlové
orientovany sitovy graf.

Obijective; Cil projektu | State to be attained by Stav, do kterého se chceme Zakl

Project implementing a project. realizaci projektu dostat. Je to | (Key)

Purpose; Result of project vysledek realizace projektu

Outcome implementation (such as (napf. popis sluzeb, produkti,
service, product, work etc.). |dila, ...).

Organizational |Hierarchicka | Document representing the | Dokument, ktery zobrazuje Zakl

Breakdown organiza¢ni | hierarchical structure of an | hierarchicky uspotradanou (Key)

Structure (OBS) | struktura organization as an upside organizaci ve formé stromu s

[dokument] down tree; organizational kofenem nahofte tak, ze
units situated lower than organiza¢ni jednotky blize
other units are component | listm jsou ¢astmi jednotek
parts of the latter. bliZe koieni.

Organizational |Organiza¢ni | Process of project role, Proces identifikace,

Planning planovani accountability and reporting | dokumentovani a ptifazovani

[proces] relations' identification, projektovych roli,

documentation and
assignment.

odpovédnosti a reportovacich
vztahi.
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
Overallocated | Pretizené Resources which are Zdroje, na které je alokovano
Resources zdroje allocated more requirements | vice pozadavkd, nez jsou
than they can schopny uspokojit/vytesit.
satisfy/address.
Overbudget Zdroje pres Resources not included in Zdroje nad ramec rozpoctu.
Resources rozpocet the budget.
Overbudget Ukoly Tasks not accounted for in | Ukoly nad ramec rozpodtu.
Tasks piesahujici the budget.
rozpocet
Overlap Ptesah See lead. Viz piedstih.
Parametric Parametrické | Estimating technigue Technika odhadovani, ktera
Estimating odhadovani | drawing on statistical vyuziva statistické vztahy
[technika] relations between historical | mezi historickymi daty a
data and other variables ostatnimi proménnymi (napf.
(such as area in the building | plocha ve stavebnictvi, fadky
industry or code lines in kodu pii vyvoji softwaru) k
software development) to vypoctu odhad.
arrive at an estimate.
Paret Diagram | Paretav Document containing a bar | Dokument, ktery obsahuje
diagram chart ordered by frequency | histogram, uspoiadany podle
[dokument] | of occurrence and showing | Cetnosti vyskytu, ukazujici
how many results were kolik vysledki bylo
generated by each individual | vygenerovano kazdou
cause. jednotlivou pfi¢inou.
Path Cesta A series of successive Rada za sebou jdoucich
connected activities in an propojenych ¢innosti v
arrow or precedence hranov¢ nebo uzlové
diagram representing a orientovaném sitovém grafu
project. projektu.
Path Konvergence | Node in a diagram where Uzel v harmonogramu, ve
Convergence cesty parallel paths meet. In such | kterém se paralelni cesty
a node each delay or slucuji. V takovém bodé miize
lengthening of any of the kazdé zpozdéni nebo
paths converging may cause | prodlouzeni kterékoliv z
a project delay. These nodes | konvergujicich cest zpusobit
may be associated with zpozdéni projektu. V
significant schedule risks as | kvantitativni analyze rizik
far as quantitative analysis is | harmonogramu se mohou v
concerned. tomto bod¢ vyskytnout
vyznamna rizika.
Percent Procento Estimate of work complete | Odhad mnozstvi dokon¢ené
Complete (PC) | dokonéeni regarding an activity or prace na ¢innosti nebo
group of activities, skuping ¢innosti, vyjadieny v
expressed in per cent. procentech.
Performance Vykon Ability to attain set Schopnost dosahovat Zakl
(pracovni) objectives. In employment | stanovenych cilti. V (Key)
context, the necessary pracovnim kontextu jsou Behav
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
preconditions for good nutnou podminkou vykonu
performance are sufficient | dostatecna motivace, vhodné
motivation, appropriate pracovni podminky a potiebné
working conditions, and kompetence pracovnika.
relevant employee
competences.

Performance Informovani o | Process of collection and Proces shromazd’ovani a Zakl

Reporting postupu distribution of information | distribuce informaci o (Key)

[proces] on progress. Involves postupu. Zahrnuje
reporting on situation, informovani o stavu, méfeni
progress metrics and postupu a piedpovidani
prediction. dal§iho priabéhu.

Performing Realizator Viz realizujici organizace. Zakl

Organization (Key)

Performing Realizujici Organization whose Organizace, jejiz zaméstnanci

Organization organizace employees are directly jsou piimo zapojeni do praci

(realizator) involved in working on a na projektu.
project.

PERT (Program | Metoda PERT | Fundamental stochastic Zakl (Key)adni stochasticka

Evaluation and | [technika] method of temporal project | metoda pro ¢asovy rozbor

Review analysis. The technique can | projektu. Tato technika se

Technique) be used to calculate pouziva pro vypocéet odhadu
estimated activity duration. | délky trvani aktivit.

Phase Faze See project phase. Viz faze projektu. Zakl

(Key)

Planned Value |Planovana Costs (expressed in Planované naklady (v

(PV) hodnota monetary units or units of penézich nebo 1sili) na
effort) planned to enable vytvoreni produktu k datu
creating a product before the | méfeni a kontroly.
measurement and control
date.

Precedence Uzlove Network diagram showing | Sitovy graf, ve kterém jsou

Diagram orientovany | activities as nodes and ¢innosti vyjadieny jako uzly a

sitovy graf logical dependences among | logické navaznosti ¢innosti
activities as vectors jsou vyjadfeny orientovanymi
(arrows). hranami (Sipkami).

Precedence Metoda Technique for developing Technika tvorby sitového

Diagramming | uzlové diagrams where activities grafu, kde ¢innosti jsou

Method (PDM) | orientovaného | are represented as nodes znazornény jako uzly

grafu (boxes containing data) and | (ramecky s udaji) a jejich
[technika] their logical relations (order |logické vazby (poradi

of implementation) as
arrows.

provadéni) jsou zobrazeny
Sipkami (orientovanymi
useCkami).
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
Predecessor Ptedchozi Activity immediately Cinnost, ktera bezprosttedné
Activity ¢innost preceding a given activity. | pfedchazi dané ¢innosti.
(pfedchidce) | What precedes is based on | Pfedchtidcovstvi je dano
logical dependence of logickou zavislosti ¢innosti.
activities. In arrow V hranové orientovaném
diagrams, predecessor sitovém grafu je to ¢innost,
activity is an input activity | ktera vstupuje do uzlu.
of a given node. In V uzlové orientovaném grafu
precedence diagrams, je to ¢innost na zacatku vazby
predecessor activity is an vstupujici do uzlu.
activity at the beginning of
an input link of a given
node.
Preliminary Namét na Preliminary project Piedbézna zadavaci listina
Project Charter | projekt document. Document used | projektu. Dokument, ktery
[dokument] | to evaluate whether a slouZi k posouzeni, zda
proposed action is to be navrhovanou akci ustanovit
treated as a project. jako projekt.
Preliminary Podnét na See preliminary project Viz namét na projekt.
Project Charter | projekt charter.
[dokument]
Proactive Proaktivni Active behaviour designed | Aktivni jednani vedouci k Zakl
behaviour jednani to attain an objective or dosazeni cile nebo k (Key)
prevent problems. predchazeni problémim.
Probability and | Matice Qualitative technique used | Kvalitativni technika pro
Impact Matrix | pravdépodobn | to determine risk value. The |uréeni hodnoty rizika. Pomoci
osti a dopadu | matrix allows to matice se urcuje, zda je riziko
[technika] differentiate between low, nizké, stiedni nebo vysoké.
medium and high risks. This | Dé&je se tak kombinaci dvou
is done by combining two dimenzi rizika:
risk dimensions: risk pravdépodobnosti jeho
occurrence likelihood and vyskytu a dopadu jeho
risk impact on project vyskytu na cile projektu.
objectives.
Problem Tym pro Team appointed (by the Tym pro feseni dil¢iho
Resolution feSeni project steering committee) | problému, ktery navrhne
Team problémi to deal with a minor feSeni, a ktery byva uréen
problem - namely to propose | Ridicim vyborem projektu.
a solution.
Procurement Plan Process of setting what, Proces urcovani co, kdy a jak
Planning obstaravani [ when and how should be nakoupit.
[proces] bought.
Product Produkt Specific result of an activity, | Konkrétni, pojmenovany Zakl
stage, project which is vysledek ¢innosti, etapy, (Key)

assigned a specific name.
Delivery of a service may be
a product too.

See output.

projektu. Produktem muze byt
i provedeni sluzby.
Viz Vystup
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
Product Life Zivotni Ordered sequence of phases | Skupina sekvenc¢né za sebou | Zakl
Cycle cyklus expressing the course of the |jdoucich fazi vyjadiujicich (Key)
produktu life of a given product. prubéh zivota daného
Names and phase numbers | produktu. Nazvy a &isla fazi
are dictated by management, | jsou dany potiebami fizeni,
production and control vyroby a kontroly v
needs in the organization. organizaci.
Product Scope | Rozsah All qualities and functions | VSechny vlastnosti a funkce,
produktu characterizing a product or a | které charakterizuji produkt
service. nebo sluzbu.
Program Technika Event-oriented network Udalostné orientovana
Evaluation and | vyhodnoceni |analysis technique usedto | technika sitové analyzy,
Review arevize estimate project duration in | pouzivana pro odhadovani
Technique programu cases of high uncertainty doby trvani projektu tehdy,
(PERT) [technika] regarding estimated duration | kdyz je velka nejistota v
of individual activities. odhadech doby trvani
PERT draws on the critical |jednotlivych ¢innosti. PERT
path method, using vyuziva metodu kritické cesty
durations calculated by the | s pouzitim dob trvani, které
weighted average method jsou vypocteny metodou
from optimistic, pessimistic | vazeného pruméru
and most likely duration optimistickych,
estimates. PERT calculates | pesimistickych a nejvice
the standard deviation of the | pravdépodobnych odhadi
finish date based on doby trvani. PERT vypo¢itava
durations of activities on the | standardni odchylku data
path. Also known as dokonceni na Zakl (Key)adé
Moment Analysis. dob trvani ¢innosti na cesté.
Je také znama pod nazvem
Metoda momentové analyzy.
Programme Program Group of projects and Je skupina vécné Zakl
organizational changes souvisejicich, spole¢né (Key)

connected at the level of
content and jointly managed
which were launched in
order to attain a programme
goal. Programmes may
involve other activities
which are not part of
individual projects making
up the programme.
Programme benefits are
usually to be expected after
the whole programme has
been completed.

tizenych projektt a
organizac¢nich zmeén, které
byly spole¢né spustény za
ucelem dosaZzeni cile
programu. Soucasti programu
mohou byt i dalsi ¢innosti,
které nejsou ptimou soucasti
jednotlivych projekta, které
jsou do programu zahrnuty.
Pfinosy programu lze
zpravidla ocekavat az po
ukonceni celého programu.
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
Project Projekt Project is a unique process | Projekt je jedine¢ny Casove, | Zakl
restricted as to time, costs nakladové a zdrojove (Key)
and resources and omezeny proces realizovany
implemented in order to za UCelem vytvoreni
produce pre/defined outputs | definovanych vystupt
(meeting project objectives) | (naplnéni projektovych cilii) v
in a required quality and in | pozadované kvalité a v
consistence with valid souladu s platnymi standardy
standards and approved a odsouhlasenymi pozadavky.
requirements.
Project Budget | Rozpocet Document specifying the Dokument, ktery popisuje Zakl
projektu total amount of resources celkovy objem prostiedk, (Key)
[dokument] assigned to a project. The ptidélenych na projekt,
resources are usually broken | obvykle rozdéleny do
down into expenditure vydajovych kategorii a
categories and their use is rozfazovany v Case.
scheduled.
Project Komplexita | Quantity expressing internal | Veli¢ina popisujici vnitini Zakl
complexity projektu complexity of a project. It is | sloZitost projektu. Obvykle je | (Key)
usually expressed by a vyjadiena ¢islem, pficemz
number; the greater the ¢im vétsi vnitini slozitost
internal complexity of a projektu, tim vétsi hodnotu
project, the higher the value. | toto ¢islo ma.
Project Change | Zménové Process of change planning | Proces planovani zmény od Zakl
Management fizeni na from the current to the stavajiciho k pozadovanému | (Key)
projektu desired future state the budoucimu stavu, ktery ma
[proces] purpose of which is to zajistit, aby tento pfechod byl
guarantee as smooth and co mozna nejhladsi a
efficient a transition as nejefektivnéjsi.
possible.
Project Charter | Zadavaci Viz zakladaci listina projektu.
listina
projektu
[dokument]
Project Charter | Zakladaci Viz zakladaci listina projektu.
listina
[dokument]
Project Charter | Zakladaci Document representing a Dokument, kterym se
listina formal declaration of the formalné deklaruje existence
projektu project's existence. It projektu. Opraviiuje manazera
[dokument] empowers the manager to projektu pouzit na

use the organization's
resources for project

activities.

projektovych ¢innostech
zdroje organizace.
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
Project Life Zivotni Ordered sequence of phases | Skupina sekvenc¢né za sebou | Zakl
Cycle cyklus expressing the course of the |jdoucich fazi vyjadiujicich (Key)
projektu life of a given project. pribeh zivota dané¢ho

Names and phase numbers | projektu. Nazvy a Cisla jsou

are dictated by management, | dany potiebami fizeni a

production and control kontroly priibéhu realizace

needs concerning the course | projektu v organizaci.

of the project

implementation in the

organization.
Project Rizeni Application of knowledge, | Aplikace znalosti, dovednosti, | zakl
Management projektu skills, tools and techniques | nastroju a technik na ¢innosti | (Key)
(PM) to project activities in order | v projektu tak, aby projekt

for the project to meet the splnil pozadavky na néj

requirements. Involves kladené. Zahrnuje planovani,

planning, organizing, organizovani, monitorovani a

monitoring and reporting on | ptedavani zprav o vSech

all aspects of a project and | aspektech projektu a motivaci

motivating all persons vsech zGéastnénych

involved to achieve the dosahnout cili projektu.

project objectives.
Project Komplexita | Quantity expressing Veli¢ina popisujici slozitost | Zakl
Management fizeni complexity of project fizeni projektu. Obvykle je (Key)
Complexity projektu management. It is usually vyjadiena ¢islem, pficemz

expressed by a number; the | ¢im je vétsi slozitost fizeni

greater the project projektu, tim vétsi hodnotu

management complexity, the | toto ¢islo ma. Odvozuje se od

higher the value. It derives | komplexity projektu a je

from project complexity and | indikitorem pro zvoleni

is useful as an indicator of | odpovidajicich manaZerskych

which managerial pristupt a technik.

approaches and techniques

should be selected.
Project Projektova Organizational unit Organizac¢ni jednotka uréena k | Zakl
Management kancelaf performing centralized centralni koordinaci ji (Key)
Office coordination of assigned ur¢enych projektt. Jeji

projects. Its competencies kompetence jsou ruzné, od

may vary from providing provadéni podptrnych

support activities for project | ¢innosti pro projektové

managers to direct manazery az po piimé fizeni a

management and koordinaci konkrétnich

coordination of specific projektl, programu a portfolii,

projects, programmes and véetné stanovovani firemnich

portfolios, including metodik, nastroju a technik.

development of company

methodologies, tools and

techniques.
Project Faze Fizeni See project phase. Viz faze projektu Zakl
Management projektu (Key)
Phase
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
Project Tym vedeni | Members of the project team | Clenové projektového tymu, | Zakl
Management projektu who are directly involved in | ktefi se pfimo podileji na (Key)
Team project management ¢innostech fizeni projektu.
activities. In small projects, | U malych projekti mohou do
the project management tymu pro Fizeni patfit
team may include all project | virtualné vsichni ¢lenové
team members. projektového tymu.
Project Vedeni Viz tym vedeni projektu.
Management projektu
Team
Project Projektovy Person appointed by an Osoba uréena organizaci Zakl
Manager manazer organization to bear the odpovédna za dosazeni (Key)
responsibility for project stanovenych cili projektu.
goal attainment. Viz manazer projektu a
vedouci projektu
Project Manazer Person who has accepted the | Osoba, kterad akceptovala Zakl
Manager (PM) | projektu appointment as project povéieni fizenim projektu. Je | (Key)
manager. S/he is odpovédna fidicim a
accountable for attaining the | kontrolnim strukturam za
project objective and reports | dosaZeni cile projektu.
to the managerial and Manazer projektu odpovida za
executive structure. planovani, podavani zprav o
stavu projektu a za pribéznou
kvalitu dodavanych vystupi.
Viz Vedouci projektu
Project Vedouci Viz manazer projektu. 74kl
Manager (PM) | projektu (Key)
Project Owner | Majitel Viz vlastnik projektu. Zakl
projektu (Key)
Project Owner | Vlastnik Person responsible for all Osoba, ktera odpovida za Zakl
projektu relations between the project | veSkeré vztahy, které ma (Key)
and the organization's projekt k byznysu organizace.
business. Note: The role Pozn. Je to role, ktera
mostly coincides with the vétSinou splyva s roli Sponzor
project sponsor role. See projektu. Viz sponzor
project sponsor. projektu.
Project Phase | Faze projektu | Set of logically connected Skupina logicky spolu Zakl
project management souvisejicich ¢innosti z (Key)

activities. Part of project
management life cycle
serving to define project
management documents and
project management
processes and to guide their
implementation. Project
phases are structured
depending on project

hlediska Fizeni projektu. Cést
zivotniho cyklu fizeni
projektu, kterd slouzi ke
stanoveni fidicich dokument
projektu a fidicich procest
projektového fizeni a jejich
provadéni. Clenéni zavisi na
pouzité¢ metodice fizeni
projektu.
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
management methodologies. | Piiklad typickych fazi
Examples of typical project | projektu je: inicializace;
phases: initiation; planning; | planovani; realizace; uzavieni.
implementation; conclusion. | Nékdy byva chapana "faze
The label 'project phase' is | projektu™ jako synonymum k
sometimes used as a "etapa” - to neni z hlediska
synonym to 'stage’ - which is | srozumitelnosti a jasnosti
not ideal with a view to komunikaci vyhodné.
intelligibility and clarity of
communication.
Project Plan Plan projektu | Document specifying details | Dokument, ktery definuje, jak | Zakl
[dokument] of project implementation as | ma byt realizace projektu (Key)
well as its monitoring and vykonavana, sledovana a
control. It may be split into | kontrolovana. Muize byt
the master plan and partial | roz¢lenén na hlavni plan a
plans, or into several dil¢i plany, rozdélen do vice
documents covering dokumentt podle jednotlivych
individual objective aspects. | vécnych aspekti. Primarnim
Its primary purpose is to ucelem je dokumentovat
document the assumptions | pfedpoklady rozhodnuti
of decisions made in the ptijatych pfti planovani,
process of planning, usnadnit komunikaci mezi
facilitate communication zainteresovanymi a
between the stakeholders dokumentovat schvalené
and document the approved | smérné plany (baselines)
scope, costs and schedule rozsahu, nakladd a
baselines. harmonogramu.
Project Plan Vypracovani | Project of integration and Proces integrace a koordinace
Development | planu projektu | coordination of all vsech dil¢ich plani projektu
[proces] subordinated project plans | tak, aby vznikl konzistentni a
S0 as to arrive at a consistent | logicky plan realizace tj. plan
and logical implementation | projektu zahrnujici co bude
plan, i.e. a project plan udélano, jak to bude udélano,
specifying what should be | kdo co udé¢la, kdy se co udéla
done, how, by whom, when | a za kolik se to udéla.
and for how much money.
Project Planovani Process of developing and | Proces vypracovani a udrzby
Planning projektu maintaining a project plan. | planu projektu.
[proces]
Project Portfolio Set of projects and/or Je soubor projekti a pfipadné | Zakl
Portfolio projektt programmes with no programd, které nemayji (Key)

overarching goal which
were collected for
management, control,
coordination and
optimization purposes.
Projects and programmes
making up a portfolio are
usually linked through
shared resources and time
frame only.

spolecny cil, a které byly dany
dohromady za ucelem ftizeni,
kontroly, koordinace a
optimalizace. Projekty a
programy v portfoliu se
vzajemne ovliviji vétSinou
pouze sdilenymi zdroji a
jejich ¢asovym ramcem.
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
Project Scope | Rozsah Aggregate of all deliverables | Souhrn v§ech dodavanych Zakl
projektu to be created so that a vystupt, které musi byt (Key)
product or service developed | vytvoreny, aby produkt nebo
within the project is sluzba projektem realizovana
delivered including all byla dodana se v§emi
required properties and specifikovanymi vlastnostmi a
functions. funkcemi.
Project Harmono- Document containing Dokument obsahujici Zakl
Schedule gram projektu | delivery dates envisioned for | planovana data provedeni (Key)
[dokument] individual activities and jednotlivych ¢innosti a
milestone delivery dates. planovana data pIlnéni
milnikd.
Project Sponsor | Sponzor Person responsible for all Osoba, ktera odpovida za Zakl
projektu relations between the project | veSkeré vztahy, které ma (Key)
and the organization's projekt k byznysu organizace.
business. Can secure Dokaze zajistit zdroje
resources needed for the potiebné pro projekt
project (financial, human (finan¢ni, lidské, materialni).
and material). Pozn. Je to role, ktera
Note: the role usually vétSinou splyva s roli vlastnik
overlaps with the project projektu. Viz vlastnik
owner role. See project projektu.
owner.
Project Start Zahajeni Date of starting the project. | Datum zahajeni projektu.
projektu
Project Status | Datum stavu | Date for project status to be | Datum, k némuz se hlasi stav
Date projektu reported. projektu.
Project Steering | Ridici komise Viz Fidici vybor projektu. Zakl
Committee (Key)
Project Steering | Ridici vybor | Combined team of managers | Skupina vedoucich Zakl
Committee projektu working either for the pracovnikll zadavatele i (Key)

customer or the performing
organization who are
accountable for approving
the project results, changes
against the triple constraint,
and adhering to the strategic
focus. Steering Committee
has ultimate responsibility in
all project issues.

realizatora, ktera odpovida za
odsouhlaseni vysledkt
projektu, zmén oproti
trojimperativu a rovnéz za
dodrzovani strategického
zaméfeni. Musi mit konecné
slovo ve vSech otazkach
tykajicich se projektu.
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
Project Strategy | Strategie Summary document setting | Souhrnny dokument, ktery Zakl
projektu the aims, project objective, |stanovuje zaméry, cil (Key)
[dokument] rough scope (outputs to be | projektu, hruby rozsah
delivered), process (dodavané vystupy), postup,
specification, key kli¢ové akceptacni metriky a
acceptance metrics and odhad celkového rozpoctu.
estimated total budget. It Musi obsahovat zdtivodnéni,
must contain a justification | pro¢ je projekt feSen. Odrazi i
of why the project is being | vné&jsi aspekty ovliviiujici
undertaken. It reflects proveditelnost projektu.
external factors affecting Strategie se vytvaii na za¢atku
project feasibility. The projektu a v prib&hu projektu
strategy is developed at the | miZe byt revidovana, a je
beginning of a project and | vhodné ji zakotvit v
may be revised later on. It is | podnikatelské strategii
advisable to make project subjektu, pro ktery je projekt
strategy part of the business | realizovan. Strategii projektu
strategy of the benefiting Ize zpracovat napt. formou
subject. Project strategy can | Logické ramcové matice.
have the form of, e.g., a
logical framework matrix
(LFM).
Project Souhrnny Set of planned activities Skupina planovanych ¢innosti
summary task | ukol grouped under a single seskupenych do jedné sumarni
summary activity, mainly ¢innosti, ktera slouzi zejména
for reporting purposes. pro reportovani.
Project Team | Projektovy Persons contributing by their | Osoby podilejici se pfimou Zakl
tym work directly to project praci na realizaci projektu (Key)
implementation (realization | (feSitelsky tym a vedeni
team and project projektu).
management).
Projectized Projektové Organizational structure Takova organizaéni struktura,
Organization orientovana | where the project manager | ve které ma manazer projektu
organizace enjoys full competence to plnou pravomoc stanovovat
set priorities and manage the | priority a fidit praci lidi
work of people assigned to a | pfitazenych na projekt.
project.
Qualitative Risk | Kvalitativni | Process of risk prioritization | Proces prioritizace rizik pro
Analysis analyza rizik | with a view to further ucely dalsi analyzy nebo
[proces] analysis or follow-up navazujici akce s ohledem na

activities considering their
respective likelihoods and
severity of impact on the
project objective.
Qualitative scales are used
(e.g. high, medium, low).

jejich pravdépodobnost a vysi
dopadu vii¢i cili projektu. Je
vyuzivano kvalitativni Skaly
(napt. vysoké, stfedni, nizké).
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
Quality Zajisténi Implementation of planned | Provadéni planovanych
Assurance (QA) | kvality systemic activities systematickych ¢innosti
concerning quality in order | tykajicich se kvality, aby se
to make sure that the project | zajistilo, Ze projekt vyuziva
uses all processes necessary | vSechny procesy, které jsou
to meet the requirements. potiebné pro naplnéni
pozadavk.
Quality Vyhodnoceni | Type of follow-up control Typ nasledné kontroly, kterou
Assurance zajisténi by the quality management | provadi skupina pro zajisténi
Evaluation kvality team in order to verify that | kvality, aby provéfila
[proces] appropriate quality pouzivani spravnych postupti
management processes are | fizeni kvality v ramci
used within the project. projektu.
Quality Skupina pro | Permanent organizational Trvala organiza¢ni jednotka
Assurance zajisténi unit or team whose primary | nebo skupina, jejimz
Group (QA kvality long-term objective is to primarnim dlouhodobym
Group) control projects at different | cilem je kontrolovat projekty
points in time to guarantee | v riiznych ¢asovych
appropriate quality okamzicich, aby bylo
management processes are | zajisténo pouzivani vhodnych
used. Members also take postupt fizeni kvality. Jeji
part in outlining methods of | ¢lenové se rovnéz podili na
project quality management | stanoveni zptisobu Fizeni
and in developing quality kvality projektii a na sestaveni
management plans. The plant fizeni kvality. Skupina
quality assurance group pro Fizeni kvality musi byt
must be independent of nezavisla na projektovych
project teams. tymech.
Quality Plan fizeni Document describing how | Dokument, ktery popisuje, jak | Zakl
Management kvality the project team is going to | bude projektovy tym pfi (Key)
Plan [dokument] adhere to the organization's | realizaci projektu spliiovat
quality policy within which | politiku jakosti organizace, v
the project is going to be ramci které bude projekt
undertaken. The document | realizovan. Tento dokument je
is a part of the project ¢asti planu fizeni projektu.
management plan.
Quality Planovani Specifying which gualitative | Urovani, které kvalitativni
Planning kvality standards are relevanttoa | standardy jsou relevantni pro
[proces] given project and specifying | dany projekt a stanoveni
ways of meeting them. zpusobu, jak jim vyhovét.
Quantitative Kvantitativni | Process of risk prioritization | Proces prioritizace rizik pro
Risk Analysis |analyza rizik | with a view to further ucely dalsi analyzy nebo
[proces] analysis or follow-up navazujici akce s ohledem na

activities considering their
respective likelihoods and
severity of impact on the
project objective. The effect
of the project risks identified
is evaluated on numerical

jejich pravdépodobnost a vysi
dopadu vici cili projektu. Je
vyuzivano Ciselné skaly pro
ohodnoceni plsobeni
identifikovanych rizik na cile
projektu. Vyse rizik se pfimo

78




Anglicky Cesky Popis anglicky Popis Zesky Pozn.
scales. The risks are Vypocitava, napt. v penéznich
quantified, e.g. in  ening jednotkach.
units.

Realization Regitelsky Persons working on project | Osoby pracujici na realizaci | Zakl

Team tym implementation and projektu piimo podiizené (Key)
reporting directly to the projektovému manazerovi. Na
project manager. The team | tento tym je delegovana
is delegated responsibility | odpovédnost za vytvoreni
for creating the project vystupt projektu.

ening.

Recurring Task | Opakovany | Task carried out repetitively, | Opakujici se tkol, zpravidla

ukol usually ening s. iterace.

Relation Diagram Document showing Dokument znazornujici

Diagram; zavislosti interdependence of vzajemné zavislosti ¢innosti.

Relationship [dokument] | activities.

Diagram

Relaxation Relaxace 1. Relieving ening 1. Uvolnéni napéti Zakl

[technika] 2. Techniques helping to 2. Techniky pomahajici (Key)
alleviate consequences of zmirnovat nasledky stresu. Behav
stress.

Reserve Rezerva Measure which is a part of a | Opatieni v planu projektu Zakl
project plan and whose goal | zmirfujici nakladova a/nebo | (Key)
is to alleviate cost-related Casova rizika. Pouziva se
and/or time-related risks. obvykle s upfesnénim (napf.

The term is usually qualified | rezerva na fidici ¢innosti,
(e.g. ening activity rezerva na nepiedvidatelné
reserve, contingency udalosti), aby bylo zfejmé,
reserve) to indicate which | jaky typ rizik se ma timto
kind of risks is to be opatfenim zmirnit. Piesny
alleviated by the measure. | vyznam upiesiujicich vyrazi
The specific meaning of the |se méni podle aplikaéni
qualifiers depends on the oblasti.
application area.
Residual Risk | Zbytkové Risk remaining after a risk- | Riziko, které zbude po

riziko response measure is implementaci protirizikového
implemented. opatieni.

Resource Zdroj People, facilities and Lidé, zafizeni a infrastruktura | Zakl
infrastructure (such as tools, | (jako je nafadi, vybaveni, (Key)

equipment, service
provision, information
technologies, information
and documents, knowledge,
financial funds) needed to
carry out project activities.
Using a resource only
reduces its availability -
resources are not expended
(unlike materials, which are

poskytovani sluzby,
informacni technologie, a jako
jsou informace a dokumenty,
znalosti, penézni fondy), které
jsou k vykonavani
projektovych ¢innosti potieba.
Pouzitim zdroje se omezuje
pouze jeho disponibilita -
nespotiebovava se (na rozdil
od materialu, ktery se
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
expended on project ¢innostmi projektu
activities). spotiebovava).

Resource Pridélovani Planning process specifying | Planovaci proces, pfi kterém

Allocation zdrojt which amount of allocated | se uréuje, jaké mnozstvi

(alokace resources will be needed for | pfifazenych zdroji bude
zdrojt) a given activity to be potiebné pro vykonani dané
[proces] implemented. ¢innosti.
Resource Ptitazovani Planning process of Planovaci proces, pti kterém
Assignments zdrojt specifying which resources | se urcuje, které zdroje budou
[proces] will be needed for a given potiebné pro vykonani dané
activity to be implemented. | ¢innosti.

Resource Dostupnost Free resource capacity Volna kapacita zdroje, ktera je

Availability zdroje available to be assigned. k dispozici pro jeho ptifazeni.

Resource Vyrovnani Technique applicable as a Technika pouzitelna v

Leveling zdroji part of any network analysis | libovolné metodé sit'ové

[technika] method respecting resource | analyzy, v ramci které se
management concerns (e.g. | respektuji zajmy
limited resource availability | managementu zdroja (napf.
or difficult application of omezena dostupnost zdroju
change at the level of nebo obtizné feSeni zmén v
resources). urovni zdroju).

Resource Planovani Process of allocation of Proces pfitazovani zdroju k

Planning zdroj resources to scheduled planovanym ¢innostem

[proces] project activities, including | projektu, véetné jejich
resource amounts. mnozstvi.

Resource- Zdrojové Document containing a Dokument, ktery obsahuje

Limited omezeny project schedule whose start | harmonogram projektu, ve

Schedule harmonogram | and finish dates reflect kterém data zahajeni a

[dokument] expected resource ukonceni reflektuji
availability. The ultimate o¢ekavanou dostupnost
project schedule should zdroju. Kone¢ny
always reflect resource harmonogram projektu by mél
availability. vzdy vychazet z moznosti

zdroji.

Responsibility | Matice Table linking the Tabulka, ktera propojuje

Assignment ptifazeni organizational structure of a | organiza¢ni strukturu projektu

Matrix (RAM) | odpovédnosti | project with work s hierarchickou strukturou

[dokument] breakdown structure (WBS) | praci (WBS) a tim piifazuje
and hereby assigning each | kazdy prvek odpovédné
element to a person 0sobé.
responsible.

Responsibility | Schéma See responsibility Viz matice piifazeni

Chart odpovédnosti | assignment matrix. odpovédnosti.

Result Vysledek State for checking that the | Je stav pro ovéfeni, zda

deliverable (output) meets
the defined purpose. The
check should take into
account both products

dodany produkt (vystup)
splnil definovany ucel. Pii
ovéreni je tieba vzit v uvahu
jak produkty (vystupy), tak i
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
(outputs) and other dalsi dokumenty (plany,
documents (plans, studies, | studie, specifikace).
specifications). Viz produkt.
See product.
Rework Piepracovani | Action taken to bring faulty | Akce podnikana s cilem uvést
[proces] or objectionable items in vadné nebo nevyhovujici
agreement with polozky do souladu s
requirements or pozadavky nebo
specifications. specifikacemi.

Risk Riziko Precarious event or Nejista udalost nebo Zakl
condition which - if it occurs | podminka, ktera pokud (Key)
- impacts the attainment of | nastane, ma negativni vliv na
the project objective dosazeni cile projektu.
negatively.

Risk Akceptace Technique used in the Technika, pouZivana v

Acceptance rizika process of risk prevention procesu planovani opatieni

[technika] measure planning, indicating | proti rizikim, ktera indikuje,
that the project team have 7e se projektovy tym rozhodl
decided against changing the | neménit plan projektu kvuli
project plan in order to oSetfeni daného rizika nebo
attend to a given risk or nedokaze stanovit vhodnou
cannot come up with an protirizikovou strategii.
appropriate risk-prevention
strategy.

Risk Avoidance | Vyhnuti se Risk avoidance is a change | Vyhnuti se riziku je takova
riziku to the project plan zména planu projektu, kterou
[technika] eliminating a risk or se eliminuje riziko nebo se

protecting project objectives | chrani cile projektu pted jeho
from its impact. Tool inthe |dopadem. Je to nastroj
process of risk response procesu planovani

planning. protirizikovych opatieni.

Risk Category | Kategorie Risk categories used for risk | Rizikové kategorie, pomoci
rizik categorization. They are kterych se rozliSuji rizika.

usually categories reflecting | Obvykle jsou to kategorie
partners, contractual reflektujici partnery, smluvni
relations, shareholders' vztahy, vztah

attitude to the project, zainteresovanych k projektu,
technological design and technické feSeni a kvalitu.
quality.

Risk Effect Dopad rizika | Process with a negative D¢j s nepiiznivym vlivem na | Zakl
effect on the project, projekt, ktery je nastartovan | (Key)
triggered by the occurrence | vyskytem né&jaké udalosti
of an event (risk event). (hrozby).

Risk Event Hrozba Particular event whose Konkrétni udalost, jejiz Zakl
occurrence triggers a vyskyt nastartuje d&j s (Key)

process with a negative
impact on the project
objective.

See impact.

negativnim dopadem na cil
projektu.
Viz dopad.
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
Risk Factor Nebezpeci Possible contingency or Moznost vzniku situace ¢i Zakl
occurrence of an event nastani udalosti, ktera (Key)
which will negatively affect | zapornym zptisobem ovlivni
the attainment of the project | naplnéni trojimperativu
triple constraint. projektu.
Risk Factor Rizikovy Viz nebezpeci. Zakl
faktor (Key)
Risk Identifikace | Identifying which risks may | Ur¢ovani, ktera rizika mohou | Zakl
Identification rizika influence a project, and projekt ovlivnit a (Key)
[proces] documenting their zdokumentovani jejich
characteristics. charakteristik. Obvykle
Brainstorming and pouzivané nastroje jsou
checklists are among the brainstorming a kontrolni
tools which are most often | seznamy.
used.
Risk Plan tizeni Document describing how | Dokument, ktery popisuje jak | Zakl
Management rizik project risk management is | bude strukturovano a (Key)
Plan [dokument] going to be structured and | vykonavano Fizeni
performed. The document is | projektovych rizik. Tento
a part of the project dokument je ¢asti planu fizeni
management plan. It may be | projektu. Mutize byt formalni i
either formal or informal, neformalni, rAmcovy i
global or detailed. detailni. Informace v tomto
Information included in the | planu zavisi na velikosti
plan depends on project size | projektu a jeho vécném
and its subject matter. The | obsahu. Plan fizeni rizik je
Risk Management Plan isa |jiny dokument nez Plan
document distinct from the | protirizikovych opatieni
Risk Response Plan (the (ktery obsahuje seznam
latter containing a list of identifikovanych rizik, navrhy
risks identified, proposed opatieni a odpovédné osoby).
measures and a list of
persons accountable).
Risk Planovani Decision-making process Proces rozhodovani jak
Management fizeni rizik specifying how risks should | ptistupovat k rizikiim a jak
Planning [proces] be approached and how planovat omezovani rizik

project risk reduction should
be planned.

projektu.

Risk Mitigation

Zmirnéni rizik

Process of risk mitigation

Proces zmirnéni rizik, ktery

[proces] seeking to reduce the hleda, jak snizit
likelihood and/or impact of | pravdépodobnost a/nebo
a contingency to the lowest | dopad rizika na nejnizsi
possible and acceptable moznou a prijatelnou mez.
limit.
Risk Register | Registr rizik | See risk response plan. Viz plan protirizikovych
[dokument] opatieni.
Risk Register | Rejstiik rizik Viz registr rizik.
[dokument]
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
Risk Response | Plan Document specifying the Dokument, podrobn¢ Zakl
Plan protirizikovyc | details of all risks identified | dokumentujici v§echna (Key)
h opatfeni including their descriptions, |identifikovana rizika, véetné
[dokument] | causes, occurrence popisu, pficiny,
likelihoods, impact/s on pravdépodobnosti vyskytu,
project objectives, proposed | dopadu(-it) na cile projektu,
measures, owners and state- | navrhovanych opatienti,
of-the-art. vlastnikti a souc¢asného stavu.
See risk register. Viz registr rizik a rejstiik
rizik.
Risk Response | Planovani Process of identifying Proces ustanoveni procedur a
Planning protiriziko- procedures and techniques | technik k lep§imu vyuziti
vych opatieni |to use opportunities as well | prilezitosti a G¢innéj§imu
[proces] as possible and reducing snizeni hrozeb pro cile
threats to project objectives | projektu.
as effectively as possible.

Risk Ptenos rizika | Technique based on risk Technika eliminace rizik, kdy

Transference [technika] elimination when the impact | se pfesouva dopad rizika na
of arisk is transferred toa | tieti stranu spole¢né s
third party along with odpovédnosti za vykonani
accountability for protirizikovych opatieni.
implementing risk-
prevention measures.

Role Role Functional responsibility Funk¢ni zodpovédnost, Zakl
assigned to one or several zastavana jednou nebo vice (Key)
persons or organizational osobami nebo organiza¢nimi
units. jednotkami.

Scope Baseline | Smérny plan | See baseline. Viz smérny plan.

rozsahu
[dokument]
Scope Definovani Planning process breaking | Planovaci proces, pii kterém | Zakl
Definition rozsahu down the main deliverable | se rozdé€luje hlavni dodavany | (Key)
[proces] into smaller, easily vystup na mensi, snaze
manageable components fiditelné slozky, které umozni
providing for better control. | lepsi kontrolu.
Scope Change | Zména Any change to project Jakakoli zména rozsahu
rozsahu scope, i.e. its content. Scope | projektu, tj. vécného obsahu
changes nearly always projektu. Zména rozsahu
require adjustments to the projektu vyzaduje téméf vzdy
costs and project schedule. | upravy nakladu a
harmonogramu projektu.
Scope Planning | Planovani Process of gradual Proces postupného
rozsahu specification of project work | zptestiovani prace na
[proces] including developing a projektu, ktery zahrnuje

written statement of its
scope, usually in the form of
a WBS, and including a
project evaluation, main

vypracovani pisemné
formulace rozsahu, zpravidla
vyjadieného ve form¢ WBS, a
obsahujiciho posouzeni
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
deliverables and project projektu, hlavni dodavané
objectives. vystupy a cile projektu.

Scope Deklarace Document specifying the Dokument, ve kterém je

Statement rozsahu scope of a project. Provides | formulovan rozsah projektu.

projektu a documented basis for Poskytuje zdokumentovany

[dokument] | future decisions and Zakl (Key)ad pro budouci
verification or development | rozhodnuti a pro ovéfovani
of a shared understanding of | nebo vytvafeni spole¢ného
the scope of the project by | chapani rozsahu projektu
all stakeholders. In the v§emi zainteresovanymi. V
course of project pribéhu provadéni projektu a
implementation and podle toho jak projekt
depending on progress being | postupuje, mize formulace
made, the Scope Statement | rozsahu vyzadovat revizi nebo
may require revision or podrobngéjsi rozpracovani, aby
elaboration to reflect reflektovala schvalené zmény
approved change to the rozsahu projektu. Soucasti
project scope. A Scope formulace rozsahu miaze byt i
Statement may also include | vyjmenovani toho, co souéasti
a list of what is beyond the | projektu neni.
scope of the project.

Scope Ovéteni Process of formalized Proces formalizované
Verification rozsahu acceptance of completed akceptace dokoncenych

[proces] project outputs. vystupt projektu.

S-Curve S-ktivka Graphic representation of Grafické znazornéni
cumulated costs, hours of kumulovanych nakladi, hodin
work or per cent of work prace, nebo procent
complete. The name alludes | dokonceni praci. Nazev je
to the shape of the curve odvozen od tvaru kiivky,
reminding of letter S (flatter | ktery pfipomina pismeno S
at the beginning and at the | (plo$si na za¢atku a na konci,
end and steeper in the strmé&j$i uprostied).
middle).

Secondary Risk | Sekundarni Risk which occurs as a Riziko, které se objevi jako

riziko direct consequence of ptimy dusledek implementace
implementing a risk- nékterého protirizikového
prevention measure. opatieni.

Schedule Harmonogra | See project schedule. Viz harmonogram projektu. Zakl

m [dokument] (Key)

Schedule Analyza See network analysis. Viz. sitova analyza.

Analysis harmonogram

u [technika]
Schedule Zkracovani See duration compression. | Viz stlaceni doby trvani.
Compression harmono-

gramu

[technika]
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
Schedule Index vykonu | Criterion for measuring Mefitko ¢asové efektivity
Performance podle project time effectiveness. | projektu. Pomérovy ukazatel
Index (SPI) ¢asového Ratio indicator expressing | vyjadiujici rychlost pfidavani
rozvrhu the speed of adding value hodnoty viici planu.
compared with the schedule.
Schedule Odchylka od | Metric specifying adherence | Métitko toho, jak projekt
Variance (SV) | ¢asového of a project to the project dodrzuje planovany
rozpisu schedule. Variance harmonogram. Odchylka
expressing the difference vyjadiujici rozdil mezi
between earned value (EV) | hodnotou rozpracovanosti
and planned value (PV). (EV) a planovanymi naklady
(PV).
Scheduled Planované Scheduled deadline for the | Casovy okamzik, na ktery je
Finish Date datum finish of work on an naplanovano ukonceni prace
(SF) ukonceni activity. Scheduled finish na ¢innosti. Planované datum
date is usually within the ukonceni lezi obvykle v
interval between the early intervalu, ktery je vymezen
finish and the late finish. It | datem nejdifive mozného a
may take into account scarce | nejpozdéji piipustného
resource levelling. ukonceni. Mize reflektovat
vyrovnani nedostatkovych
zdroju.
Scheduled Start | Planované Moment in time for which | Casovy okamzik, na ktery je
Date (SS) datum launching of an activity has | naplanovano zahajeni prace
zahajeni been scheduled. Scheduled | na ¢innosti. Planované datum
start date is usually between | zahajeni lezi obvykle v
the early start and the late intervalu, ktery je vymezen
start. It may take into datem nejdiive mozného a
account scarce resource nejpozdéji pripustného
levelling. zahajeni. Muze reflektovat
vyrovnani nedostatkovych
zdroji.
Slack Casova Concept referring to the Pojem, ktery se pouziva u
tolerance time allowance in hranové orientovanych grafa
connection with arrow pro ¢asovou rezervu.
diagrams.
SMART SMART Technique for setting Technika stanovovani cili, zakl
[technika] objectives emphasizing their | kdy je kladen dtiraz na (Key)
need to be specific, specifi¢nost, méfitelnost, Behav
measurable, acceptable, akceptovanost (piijeti),
realistic and timed. realnost a terminovanost cile.
Social Vytvaieni Ability to form and maintain | Dovednost navazovat a udrzet | Zakl
networking vztahovych | social relations enabling or | socialni vztahy, které (Key)
siti facilitating attainment of umoziuji ¢i usnadnuji Behav

objectives.

dosahovani cilua.
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
Stage Etapa Set of logically connected Skupina logicky spolu Zakl
project activities, usually souvisejicich projektovych (Key)
culminating by completion | ¢innosti, vrcholicich obvykle
of one of the main dokonéenim nékterého z
deliverables. Stages hlavnich dodavanych vystupi.
structure project Etapy ¢leni realizacni fazi
implementation into projektu na dil¢i ¢asti, které se
component parts which, as a | obvykle ¢asové neptekryvaji.
rule, do not overlap. Projects | Roz¢lenéni projektu na etapy
are usually structured into slouzi k tizeni globalnich rizik
stages so that global project | projektu.
risks can be managed.
Stakeholder Zainteresovan | Person/organization actively | Osoba/organizace, ktera je Zakl
a strana involved in the project or aktivné zapojena do projektu, | (Key)
whose interests may be nebo jejiz zajmy mohou byt
positively/negatively pozitivné /negativné
influenced by its ovlivnény realizaci projektu
implementation or its result. | nebo jeho vysledkem. Casto
Stakeholders may also often | také mize ovlivnit pribéh
influence the course of the | projektu nebo jeho vysledky.
project or its results.
Stakeholder Analyza Analysis of all parties Analyza vSech stran, které
Analysis zainteresova- | actively involved in the jsou aktivné zapojeny do
nych stran project or whose interests projektu, nebo jejichz zajmy
[technika] may be positively/negatively | mohou byt pozitivné
affected by the /negativné ovlivnény realizaci
implementation of the projektu nebo jeho vysledkem
project or its results and a které mohou ovlivnit pritbéh
which may influence the projektu nebo jeho vysledky.
implementation of the
project or its results.
Start Date Datum Date when an activity isto | Casovy okamzik spojeny se
zahajeni be started, specified by one | zahajenim néjaké ¢innosti,
of the following attributes: | blize uréeny jednim z
actual, scheduled, estimated, | nasledujicich pojmu:
earliest possible, latest skuteéné, planované,
admissible, targeted, odhadované, planované v
approved, current. harmonogramu, nejdiive
mozné, nejpozdeji pripustné,
cilové, schvalené nebo nyné&jsi
(prave platné).
Start-to-Finish | Zahajeni- See logical dependence. Viz logicka zavislost.
(SF) ukonceni
Start-to-Start Zahajeni- See logical dependence. Viz logicka zavislost.
(SS) zahajeni
Statement of Definice cili | Document specifying Dokument, ktery specifikuje | Zakl
Work (SOW) a rozsahu products or services to be produkty nebo sluzby, které se | (Key)
praci delivered based on the maji podle smlouvy dodat.
[dokument] contract.
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
Stress Stres Physical and psychic state of | Fyzicky a psychicky stav Zakl
a person responding to a ¢loveéka, ktery reaguje na (Key)
situation perceived as situaci vnimanou jako Behav
burdensome or threatening. | zatézujici nebo ohrozujici.
Response to subjectively Reakce na subjektivné
perceived stress is vnimanou zatéz se projevuje
manifested on the level of | na Grovni prozivani, mysleni,
experiencing, cognition, chovani a télesnych projevi.
behaviour and bodily
symptoms.

Submitter/ Zadavatelska | Person/organization Osoba/organizace, ktera Zakl
Customer organizace who/which has zadala realizaci projektu a (Key)
(zadavatel) commissioned the ktera bude prebirat a

implementation of the akceptovat jeho vysledky. Jeji
project and who/which will | zaméstnanci obvykle nejsou
take over and accept its ptimo zapojeni do praci na
results. Submitter employees | projektu.

are usually not directly

involved in work on the

project.

Subnetwork Subsit’ Part of a network diagram | Cést sitového grafu, ktera
usually representing a obvykle reprezentuje
subproject. subprojekt.

Subnetwork Subsit’ praci | See subnetwork. Viz subsit’.

Subproject Subprojekt A smaller part of a big Mensi ¢ast velkého projektu,
project created to facilitate | ktery se vytvafi za tiéelem
management. Subprojects | jednodussiho Fizeni.
may be reported and Subprojekt miize byt
managed as self-contained | referovany i fizeny jako
projects. samostatny projekt.

Successor Nasledujici Activity which immediately | Cinnost, kterd bezprostiedné

Activity ¢innost follows the activity in nasleduje po dané ¢innosti.

(naslednik) question. Successorship Naslednictvi je dano logickou
reflects the logical zavislosti ¢innosti.V hranové
dependence of activities. In | orientovaném sitovém grafu
an arrow diagram, an je to ¢innost, ktera vystupuje z
activity starting in a node. In | uzlu. V uzlové orientovaném
a precedence diagram, an grafu je to ¢innost na konci
activity at the end of a link | vazby vystupujici z uzlu.
starting in a node.

Supplier Dodavatel Organization or person Organizace nebo osoba, ktera | Zakl
delivering a product or poskytuje produkt nebo (Key)

service. From the point of
view of an organization,
suppliers are internal or
external. It is necessary to
distinguish between project
input suppliers and entire
project suppliers in project
management.

sluzbu. Dodavatel miize byt
vaci organizaci interni, nebo
externi. V oblasti
projektového fizeni je tfeba
rozliSovat, jestli mame na
mysli dodavatele vstupti do
projektu, nebo dodavatele
vlastniho projektu.
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
Support Team | Podptrny tym | Members of the Customer | Clenové zainteresované strany
stakeholder party who assist | Zakaznik, ktefi podporuji
the project team by vlastni fesitele projektu svymi
providing their detailed detailnimi znalostmi prostiedi
know-how of the apod. Za vytvoreni vysledkt
environment etc. They have | projektu nenesou piimou
no direct responsibility for | odpovédnost, pouze
project results delivery but | napomahaji k jejich vytvoreni.
help the process.
Task Ukol See activity. Viz &innost. Z4kl
(Key)
Task Ukon See activity. Viz &innost. 74kl
(Key)
Team Tym A small group of people Mensi skupina osob, ktera Zakl
working towards a shared pracuje na splnéni spole¢ného | (Key)
objective. Teams are cile. Pro tym je Behav
characterized by (mostly charakteristicka vzajemna
informal) communication, | (vétSinou neformalni)
role assignment and trust komunikace, rozdéleni roli a
among the members. vzajemna diveéra ¢lenti tymu.
Team Rozvoj tymu | Development of individual | Rozvoj individualnich i
Development | [proces] and team abilities with a skupinovych schopnosti s
view to improving project | cilem zlepSovat provadéni
implementation. projekta.
Time-Scaled Sitovy graf v | Any network diagram of a | Libovolny sitovy diagram
Network ¢asovém project designed so that the | projektu nakresleny tak, Ze
Diagram méfitku position and length of the umisténi a délka jednotlivych
representations of individual | ¢innosti odpovidaji jejich ¢asu
activities reflect their timing | a dob¢ trvani.
and duration.
Total Float (TF) | Celkova Maximum number of time | PoCet ¢asovych jednotek, o Zakl
rezerva units by which the duration | které lze nejvyse prodlouzit (Key)
of an activity can be trvani ¢innosti nebo posunout
extended or the launch of an | zac¢atek ¢innosti oproti jejimu
activity postponed compared | nejdiive moznému zaéatku,
with the earliest launch aniz se zméni puvodni trvani
possible without changing | celého projektu. Znadi se Re.
the planned duration of the
whole project. Abbreviation:
TF.
Transference Pienos See risk transference. Viz pienos rizika.
[technika]
Triggers Spoustéce Triggers, sometimes also Spoustéce, nékdy také
(aktivatory) | referred to as risk symptoms | nazyvané symptomy rizik

or alarm signals, anticipate

nebo varovna znameni jsou
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Anglicky Cesky Popis anglicky Popis Zesky Pozn.
contingencies or impending | pfedzvéstmi nastalych rizik
contingencies. Triggers can | nebo blizicich se vyskytt
be indentified within the risk | rizik. Spoustéce 1ze odhalit v
identification process and procesu identifikace rizik a
monitored in the process of | hlidat v procesu sledovani a
risk monitoring and kontroly rizik.
management.

Triple Trojimperativ | Project objective expressed | Cil projektu vyjadieny v Zakl

Constraint [technika] in terms of result (quality, dimenzich vysledek (kvalita, | (Key)
content), time and costs. obsah), Cas a naklady.

Values Hodnoty Individual values are what a | Osobni hodnota je to, co dany | Zakl
given individual regards as | clovék povazuje za dalezité. | (Key)
important. Company values | Firemni hodnoty ptedstavuji | Behav
are the leading principles vidéi principy, kterymi se
companies rely on in firmy tidi pti svém podnikani
making business with their | ve vztahu ke svym partnerim
partners - customers, - zdkaznikiim, zamé&stnanctm,
employees, owners, vlastnikiim, dodavateliim a
suppliers and society. The | spole¢nosti. Od
declared values provide a deklarovanych hodnot se
basis for defining norms of | odviji definice standardi
behaviour and requirements | chovani a pozadavky nha
for attitudes on the part of | postoje zaméstnancti v
employees in various riznych situacich.
situations.

Win-win Vitéz-vitéz Label for a strategy or result | Oznaceni pro strategii ¢i Zakl
of negotiation or vysledek vzajemného (Key)
cooperation when both vyjednavani nebo spoluprace, | Behav
parties have reached long- | pii kterém jsou obé strany
term satisfaction and feel dlouhodobé spokojené a maji
they have won. pocit vitézstvi.

Work Hierarchicka | Document containing a Dokument, ktery obsahuje Zakl

Breakdown struktura praci | hierarchical breakdown of | hierarchicky rozklad cile (Key)

Structure [dokument] | the project goal into projektu na jednotlivé

(WBS) individual deliverables and | dodavané vysledky a dale

further into individual
products and subproducts to
the level of individual work
packages to be delivered in
the course of project
implementation. It defines
100% of the overall scope of
the project. Subsequent
levels list increasingly
detailed definitions of
project products.

Some methodologies
describe this term as
hierarchical breakdown of
activities, but this is wrong.

postupné na jednotlivé
produkty a podprodukty az na
urovei jednotlivych
pracovnich balikd, které musi
byt v prabehu realizace
projektu vytvoreny. Definuje
100% celkového vécného
rozsahu projektu. Kazda
nasledna urovei reprezentuje
podrobnéjsi definici produktii
projektu.

Nekteré metodiky prekladaji a
popisuji tento termin
nespravné jako hierarchicky
rozpad ¢innosti.
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Anglicky Cesky Popis anglicky Popis ¢esky Pozn.
Work Package | Balik prace See work package. Viz pracovni balik. Zakl
(Key)
Work Package | Pracovni balik | Element of the lowest level | Prvek nejnizsi urovné Zakl
of work breakdown structure | hierarchické struktury praci (Key)
(WBS). (WBS).
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